EADP
FREQUENTLY ASKED QUESTIONS & ANSWERS

GENERAL QUESTIONS

Eligibility of Applicants/Partners

Q.1   Will municipalities be eligible applicants if they restructure their social security debts and tax debts before the submission deadlines? 

A. Yes. 
Q. 2. 
May Ministry of ..... apply to this grant scheme?
A. No, Ministries and their regional structures are not eligible under this Call for proposals They can only participate as associates. Please see Section 2.1.1 of the Guidelines for applicants. 

Q. 3. 
May the lead body be the sub-contractor also?
A. Not for the same project.
Q. 4.
 Would it be a conflict of interests where the manager of the subcontractor is member of the management team of the leader NGO?
A. Yes.
Q. 5. 
Is a private university eligible partner?
A. If the University is registered as a non-profit organization it can be an eligible partner for all the grants for which NGOs are stated as eligible partners, providing it responds to all the other eligibility criteria. Please see Section 2.1.1 of the Guidelines for Applicants. Otherwise it could be involved only as an associate or sub-contractor.

Q. 6. What shall be the latest date for establishing an organization to apply?
A. Please look at the Guidelines for applicants, Section 2.1.1 where all the criteria for the eligibility of Applicants are stated.

Agriculture and Rural Development Component, for proposals from farmer’s  groups each individual farmer have to prove that their MARA registration date is at least three months prior to the date of launching of call for proposal.

Tourism and Environment Component, There is not such requirement

Social Development Component, There is not such requirement. Newly established organizations are the organizations established within a year prior the deadline for this Call for proposals. For small and/or newly established locally based NGOs, any grant awarded must fall between minimum EUR 10,000 and maximum EUR 50,000. 
SME Component, for the operating start-ups (or newly established enterprises), they have to prove that their companies are operational at least for three months as of the launching of Call for proposals.
Q. 7. 
If an NGO has no accountancy is it eligible to apply?
A. As stated in the Guidelines for Applicants the eligible applicants must be registered/established and/or carrying out operations within the programme area. This is to be proved with official documentation – status/ articles of association, accounts (profit and loss account, balance sheet, etc). Non-availability of this document gives a ground for exclusion of the Applicant from the Evaluation process. Hence NGO that have no official accountancy are not eligible applicants. In case of newly established organisation (eligible applicant only under the Social Development Component) other proof of the legal status and the financial and operational capacity are requested. Please check carefully Section 2.2.1 from the Guidelines for Applicants.

Q. 8. Which Universities and NGO’s can apply? 

A. The eligible organizations are the ones fulfil the stated eligibility criteria under Section 2.1.1 and 2.1.2 in the respective Guidelines for Applicants for the different programme Components.

Q. 9.
May vocational high schools apply with a project?
A. Yes, providing they meet the eligibility criteria for applicants and partners stated in Section 2.1.1. of the Guidelines for Applicants and that  the proposed project  responds to the objectives and the priorities of the Call for Proposals?
Q. 10. Is it possible for a group of 10 women to apply for carpet weaving workshops? 

A. The Applicants, besides all the other stated eligibility criteria should be a  a registered legal entity Which is to be proved through the requested supporting documents. In this case an ad-hoc group is not eligible to apply under this Call for Proposals.

Q. 11
What are the roles of the associates in the project?

A. As stated in the Guidelines for Applicants “Other organisations may be involved in the action. Organisations that do not comply with the eligibility criteria referred to in Section 2.1.1 may be associated with a project in order to increase the credibility or sustainability of that project. Nonetheless, the associated organisation should be limited to a supporting or secondary role. Such associates may play a real role in the project (for example, as a sponsor, providing technical support), but may not receive funding from the grant. In no circumstances can the costs incurred by an associated organisation be covered by the grant. Associated organisations should express their agreement to their involvement (Section III. 3 of the Application Form).

Q. 12. Will the funds be deposited to the account of the university when a group of student applies?

A. A group of students if not registered as a legal entity could not apply to the Programme, since it is not eligible applicant. The Lead applicant – that is a legal entity - has to open a project specific bank account or sub-account which identifies the funds paid by the Contracting Authority. 
Q. 13. 
Some non-profit making legal persons (schools, universities, municipalities, etc.) can not demonstrate that their operations are strictly non-profit making by submitting a copy of Statutes, which prohibits distribution of profit to shareholders. In that case, what type of documents can they submit?
A. As stated in Section “2.1.1. Eligibility of Applicants” of the Guidelines for Applicants: “Alternatively the Applicant should demonstrate with an audit report covering the last three years that profit has never been distributed to the shareholders, and the Board of Directors should declare that profit will not be distributed to shareholders in the future”. These commitments will be inserted into the eventual grant contract.

If the organization is established on the basis of the Turkish law that prohibits the profit-making nature of that type of the organizations, then the related provisions of the respective Turkish law should be attached to the Application package. (Turkish Law on Education, Municipality Law, etc.)
Q. 14 
What kind of documents should schools or civil society organizations submit to prove their establishment?
A. As stated in 2.2.1. “Application form and supporting documents” part of the Guidelines, Applicants and Partners should submit their organisation’s Statutes or Articles of Association, or Certificate of Legal Status / Registration Act signed and dated. Provided that these documents can not be supplied by Applicants and/or their Partners, the relevant provisions of the Law concerning their establishment should be enclosed with the Application Form..

Eligibility of Costs-Budget

Q.15. Is renting of land and buildings eligible cost? 

A. As stated in the Guidelines for applicants (Section 2.1.4.) renting of land and buildings is not eligible cost. Hence if an agricultural land/ buildings or premises is rented for production purposes, it will not be eligible cost. But hiring, for example, of a venue for training courses would be eligible. Hiring of buildings e.g. for a social centre in the Social Development Component may be part of the project as well, as long as it is necessary for the implementation of the project and complies with principle of sound financial management, in particular value for money and cost effectiveness. 
Q. 16. 
Could we buy land or buildings?
A. No. Purchase of land or buildings is not eligible cost.

Q. 17. 
Could part of the funds be used for the acquisition of a site necessary for the project implementation?
A. No, it is not possible.

Q.18. 
Could an adjustment be made in the budget form template? Should the applicant prepare complementary annexes or should he add lines to the budget?
As stated in the Guidelines all costs need to be  justified and therefore "All items must be broken down into their individual components. The number of units for each component must be specified". Justification of costs is part of Annex III Budget. Therefore if there is a need to insert rows under the appropriate budget headings of the Budget form – you can do it. İt is also necessary details to be given in the second sheet of Annex III – Justification of costs.  
Q. 19. 
What is the rate of  per diem for Turkish citizens?
A. The project cost related to travel and subsistence costs for staff taking part in the actionmust not exceed those normally paid by the Beneficiary or their partners, as the case may be; any flat-rate reimbursement must not exceed the scales approved annually by the European Commission. Available on the European Commission’s website http://europa.eu.int/comm/europeaid/perdiem/liste1_en.htm
Q. 20. Will the project preparation costs be financed under the grant? 

A. No. The costs for project preparation and planning are not eligible costs. None of the costs made before the contract signing is considered as eligible

Q 21. 
May we purchase imported equipment?
A. Yes, provided it is from the eligible states, EU and MEDA countries. 
Q 22. 
Are the costs related to translation eligible costs or those should be covered by the Applicant or the Partners ? 
A. Any expenses made before the signing of the Grant contract with the Contracting Authority will not be accepted as eligible costs. Translation costs incurred during the implementation of the project are eligible and should be budgeted under heading “5.5. Translation, Interpreters” in the budget. 
Q. 23. 
Could the Local Office Costs be used to cover overheads of Partners or Associates?
A. No. Overheads of the Applicant and project partners must be covered within the Administrative costs. Local Office costs include  only costs associated with the setting up of a special office for the purposes of implementing the project, other than the offices of applicant and partners. Moreover, although associates may play a real role in the project (for example, as a sponsor, providing technical support), they may not receive funding from the grant. In no circumstances can the costs incurred by an associated organisation be covered by the grant.  

Q. 24. 
Are the cost for notary approval and fees for obtaining the required documents eligible costs?
A. No. Any cost incurred prior to the signing of the contract is ineligible costs and could not be covered by the Grant. Thus the costs for public notary registration and obtaining the requested documents must be borne by the applicant organisation and are not eligible project cost.

Co-financing

Q 25. If the staff of Municipalities works in the projects, could the salaries that they receive from municipalities be considered as 10% co-financing of the municipalities?

A. No. 
Q. 26  Is it possible to utilize state subventions as co-financing?

A.. No. 
Q.27 If Grant beneficiary provides equipments and vehicles (through renting them), could these costs be considered as co-financing?

A. No. However, costs of hiring a vehicle may be included in the project’s eligible costs if it can be shown that vehicle hire is necessary for the purposes of implementing the project and  if hired from non-beneficiary sources via sub-contraction following the procurement procedures allowed in the guidelines”
Q.28 Can the grant beneficiaries use credits as co-financing?

A. Yes, as long as costs of the project covered through the credits are seen on the Applicant’s/Partners’ accounts. Please see Section 1.3 of the Guidelines for Applicants.
Q.29. Can the associated organisation meet the co-finance contribution?

A. Yes. It must be in cash and must be visible in the applicant’s and/or partner’s accounts. However, the liability for co-financing rests with the applicant/partner. Please see Section 1.3 of the Guidelines for Applicants.

Q. 30. 
What is the percentage for the applicant’s own financial participation? Does the partner have to make a financial contribution to the project?
A. In all the Grant Components of EADP where eligible applicants are non-governmental, non-for –profit organisations the minimum financial contribution from applicant and/or partners or any other source different from EU is 10% . 

In SME Component the minimum requested contribution is 50% and has to come from applicant and/or partners or any other source different from EU, while in the A&RD Component the minimum requested contribution for investment projects is 40% of the total eligible costs of the project budget.

Q. 31.
 From where the co-financing could be provided?
A. From any source other than an EU Programme. It must be visible in the accounts of the applicant and/or partner(s).
Q. 32. 
Are in-kind contributions for instance providing an appropriate space for the activities to the budget allowed? 
A. Yes. Any contribution in kind made by the applicant or his partners may be listed separately in an Annex to the budget. This must be additional to the minimum cash co-financing required and can not be considered as a substitute for it. 
 
Q. 33. 
If one of the partners provides an appropriate space for the activities, is it eligible to accept it as co- financing?
A. No. This is an in-kind contribution and it should be shown in the budget as such, but is not an eligible cost. 
Q.34. 
When do we have to transfer the 10% described as co-financing to the opened project  account?
A. The sources of matching contribution have to be stipulated at the application stage when justifying the budget. Beneficiary and/or partner’s co-financing must be visible in the accounts/accountancy of project partners. 
The total project costs (100% of expenditure) will have to be proven by means of invoices and salary slips in the name of and paid by the lead applicant and/or partners. The final amount of the grant will be % as indicated in the contract of what was accepted as proven eligible costs and balance payment or recovery notes will be made accordingly.
Project Staff

Q.35. 
What is the difference between "technical" and "administrative support staff"?

A. The technical staff includes consultants, experts, seminar lecturers, project coordinator and other key experts etc. The administrative staff includes the support staff secretary, accountant and others, which are involved  in the project implementation.

Q 36. Whether the staff of governmental officials can work in the projects as key staff of the project?

A1. No. As stated in the Section 2.1.4 of the Guidelines, the salaries of public officials of the governmental organisations are not eligible costs. However, they can work voluntarily in the projects without benefiting from the grant.
Q. 37. 
Could we employ international experts for the implementation of project activities?
A. Yes, as long as these are experts from eligible countries - EU member states and MEDA countries.

Q.38. 
May academic staff work and get salary/fee from a project funded by this grant scheme? 

A. If they are available and if the proof that they have been seconded by the university to the project is provided and they do not attempt to run university jobs parallel, therby earning double salary, academic staff with the required qualifications and experience are eligible to participate as experts in this Call for Proposals. Their project specific costs in terms of fees/trips/per diems are eligible providing they correspond to the “usual paid by the beneficiary” or “the average market rates”. Please note, however, that salaries of government officials working in their official capacity are non-eligible expenses.

Q. 39.
 What are the maximum amounts of fees that are to be paid to the Project Team?
A. As stated in the Guidelines Salaries should not exceed those normally borne by the Beneficiary and its partners and must not exceed the levels generally accepted on the local market. Where international expertise is included, fees should also be commensurate with the levels generally accepted on the international market.

Eligibility of actions

Q.40. 
Could we get financial support from the Programme for the continuation of a successful project implemented in the last three years with the support of other donors?
A. The Project should not have started before signing of the contract with CFCU and have a stand-alone character. The proposed action can not be parts of wider on-going projects.
Q. 41
Whether a consultancy company can support the applicant with services such as researches, studies, etc. which are required to meet the objectives of the project and if yes, what should be the volume of the service provided by the company? 

A. As the Section 2.1.1. “Eligibility of Applicants: who may apply” of the Guidelines stipulates, Profit-making organisations/companies are not eligible applicants/partners under this Call for proposals, they can only participate as associates.
Where a private company will be subcontracted to provide services or supplies which are required to meet the objectives of the project, the procurement of these supplies/services should follow the procedure described in Annex E- the Standard Grant Contract- to the Guidelines. (Please see Annex E-IV Contract Award Procedures). 
Q. 42  Is it possible to establish a new production facility?

A. Eligible project costs are stated in Section 2.1.4. Hence in the SME component it is stated that construction of new buildings or completion of on-going construction is not eligible cost, but minor repairs, refurbishment or work related to equipment installation is permitted. 
Q. 43. Is it possible to prepare projects to renew old technology completely?  

A. Eligible actions are stated under Section 2.1.3. of the Guidelines for applicants.  

Q. 44.
 Is there a restriction on the duration of training activities in the proposed Project?
A. The training period should be appropriate to the needs of the final beneficiaries and must be confined to the duration of the project.
Q. 45. 
If the project is being implemented very successfully but could not be completed by the end  of  September 2007, could it get an extension?
A. No. All projects must be completed by September 2007 irrespective of their starting date and all reports or claims for final payments must be submitted the latest by 30 October 2007. No extension beyond that period is to be granted.
Q. 46. 
Is it necessary to open a bank account for the proposed project or should the organisation use its existing one? 
A. At the stage of applying there is no such need. “Selected applicants will have to open a project specific bank account or sub-account and to supply a financial identification form certified by the bank where such an account was opened before contract signature date. Please, refer to Section II/2 of the Application Form, and Article 15.8 of the General Condition for further information”.
Procurement 

Q.47 If there is procurement of supplies (equipment, machines, etc.) during the project implementation which procedures are to be followed, EC procedures or Turkish public procurement procedures?

A. Procurements of services, supplies and works are subject to the rules set out in Annex IV to the standard grant contract; either EC procurement procedures or best international practices should be followed.
Q. 48. How will the VAT exemption problem regarding procurement be resolved?

A. Please look at the Law no: 5303 dated in 22.02.2005 and the Regulation published in the official journal numbered 25820 and dated 20 May 2005 within the frame of financial cooperation agreement between Republic of Turkey and EC for procurement of goods and equipments.

Others
Q. 49.
 Could an organization apply with more than one project?  
A. Yes, it is possible. Please see Section 2.1.3 of the Guidelines for Applicants which describes in details  “Number of proposals and grants per applicant”
Q 50. 
Do we need to provide “Financial Guarantee”?  
A. Financial Guarantee is not applicable in this Call for Proposals. 

Q. 51. 
Is it necessary for all documents enclosed to the application form to be translated in English?
A. As stated in Section 2.2.1. in the Guidelines, Applicants must apply in Turkish or English. The project summary, budget and action plan for all four components and log-frame/business plan only for Tourism/Agro/SME components in English must be attached in cases where the proposal is submitted in Turkish (see Annexes and supported documents). Successful applications will be required to be translated into English for contract preparation purposes. In such case the translation costs shall be covered by the applicant. 
Q. 52. Is it possible to apply to more than one component with the same project?

 A. No. One the same project can be submitted only to one component. Please see section 2.1.3 of the Guidelines for Applicants which describes in details “Number of proposals and grants per applicant”

Q. 53. Is it possible for the same organization to apply to each individual component with separate projects?

A. Yes it is possible. However it should make sure that is not using the same staff, premises, etc and respects avoiding overlapping and duplication of activities and funding.

Q. 54. Are the municipalities required to submit advanced projects for infrastructure activities? 

A. As stated in the Guidelines for Applicants for projects related to small scale infrastructure “where appropriate approvals are required from Cultural Assets Board, the Environmental Impact Assessment (EIA), Feasibility Studies, Bills of Quantities, etc.” Regarding the preparation of EIA, the EIA ordinance published in Official Gazette No.25318, 16/12/2003 shall apply and applicants must follow the provisions and procedures of the ordinance to determine whether their proposals necessitate the preparation of preliminary EIA/EIA or not . Thus the application is to be of a project with high level of maturity, respecting the formats requested in the present Call for proposals and with ability to be completed within a period of 18 months and not later than September 2007

Q.55. 
 What is assessed as a managerial capacity: experience of the organization or experience of the staff employed?
A. As stated in the Evaluation Grid included in the Guidelines for Applicants,  the Financial and Operational capacity of Applicant is assessed based on Sections II.4.1  and III.1 of the Application that lists the experience of Applicant’s and Partner’s organisations experience as well as assessment of the expertise stated in the CVs of key experts, annexed to the Application form. 
FAQ-EADP
ARD
Q1. It is difficult for farmers to provide 40% contribution as co-finance; is it possible to decrease this rate? (ARD)

A No.

Q2. Is it possible to apply for investments on the land which will be covered by water due to dam construction?

A.No. 
Q.3. Is it possible for the tenant farmers who are not land owners to be accepted as project applicants?  (ARD)

A. Please look at the Section 2.1.1 for applicants who can apply and 2.1.3 for eligible and non-eligible activities. Farmers who have farmer registration numbers from MARA minimum 3 months prior the launch of Call for proposal can apply as farmer groups and not as individual farmers. 

Q.4. Is it possible to utilize state subventions as co-financing? (ARD)

A. No

Q.5 For what types of projects should the Chambers of Agriculture apply as they are non-profit making organizations? Are they eligible for investment or for capacity building projects? . (ARD)

A. Chambers of Agriculture, providing that they comply with the eligibility criteria stated in Section 2.1.1 in the Guidelines are eligible to apply for both types of  projects. For details on size and definition of these types of projects, please see Section 1.3 in the Guidelines. 

Q.6 Is an NGO with headquarter in USA an eligible partner? (A&RD)
A. No, it is not eligible. However, as stated in the Guidelines section 2.1.2, when partners are involved they do not have to be established or operational in the programme region, but must satisfy the other conditions as set out in section 2.1.1. for applicants and are from one of the eligible states - Turkey EU Member States or the countries and territories of the regions covered and/or authorised by the Regulation or other specific instruments applicable to the MEDA programme (Algeria, Cyprus, Egypt, Israel, Jordan, Lebanon, Malta, Morocco, Syria, Tunisia, and Gaza and West Bank).
FAQ-EADP

T&E
Q. 1. Is it possible to submit profit making tourism projects to the T&E Component?
A.No. These kinds of projects can only be considered under the SME component and under this component eligible applicants are only SME according to the EU definition. Please look at Section 2.1.1 and 2.1.3 of  the Guidelines for applicants. (T&E) 

Q. 2. Is the vehicles for collecting solid wastes eligible cost? (T&E)

A. As stated in the Guidelines for applicants (Section 2.1.4, costs must; be necessary for carrying out the action, be provided for in the contract annexed to the Guidelines and comply with the principles of sound management, in particular value for money and cost-effectiveness). Therefore the justification for purchasing the vehicles should be very clearly explained in the project and could not be a self-standing activity.

Q.3 Is an NGO with headquarter in USA an eligible partner? (T&E)
A. No, it is not eligible. Partners must satisfy the same eligibility criteria as applicants. As stated in the guideline section 2.1.1, national and international organisations are eligible as long as they are registered in one of the eligible countries/states; Turkey EU Member States or the countries and territories of the regions covered and/or authorised by the Regulation or other specific instruments applicable to the MEDA programme (Algeria, Cyprus, Egypt, Israel, Jordan, Lebanon, Malta, Morocco, Syria, Tunisia, and Gaza and West Bank).
FAQ-EADP

SME
Q. 1. 
Is it possible to get financing from the Programme for  SME, established outside of the region, providing  it has establishes a new branch in the program region? (SME)
A.As stated in the Guidelines for applicants (see Section 2.1.1), applicants must comply with all the eligibility criteria stated there one of which is “ to be legally registered as per Turkish legislation and/or have production facilities/operations to implement the project within the targeted provinces Bitlis, Hakkari, Muş and Van”  Hence eligible applicant will be the branch if it is an independent entity and registered minimum three months prior to the launching date of the Call for proposals.

Q. 2. We are teachers in Muş province. We are transferring an old SME registered in the region on our name and the procedures have not been completed yet. Is it possible to apply for SME component with this newly transferred SME?  (SME)
A. The transfer of ownership is not considered as a new registration date. The applicants must comply to all the eligibility criteria stated in Section 2.1.1. of the Guidelines to be eligible to apply

Q. 3. Can an SME established before 2004 with no activities and no profits apply? (SME)
A. No. As stated in Section 2.1.1 of the Guidelines for applicants the applicant has to show a profit in the fiscal year preceding the date of grant application (for the existing enterprises). 

Q.4 Is an NGO with headquarter in USA an eligible partner? (SME)
A. No, it is not eligible. Partners must satisfy the same eligibility criteria as applicants except the criterion to have production facilities/operations to implement the project within the targeted provinces. See section 2.1.1 in the guideline. They must be from one of the eligible states as well; Turkey EU Member States or the countries and territories of the regions covered and/or authorised by the Regulation or other specific instruments applicable to the MEDA programme (Algeria, Cyprus, Egypt, Israel, Jordan, Lebanon, Malta, Morocco, Syria, Tunisia, and Gaza and West Bank).
FAQ-EADP

SD
Q. 1.
As an NGO of disabled persons we do not have enough budgets, but we do not have any debts as well. Can we apply for the SD component? (SD)

A. Please see Section 1.2 and 2.1.1 in the Guidelines for applicants. If you comply to all the criteria listed there you are eligible for an applicant, however your financial and operational capacity is to be assessed at a later stage – please see the enclosed Evaluation grid in the Guidelines for Applicants. 
Q.2. Is an NGO with headquarter in USA an eligible partner? (SD)
A. No, it is not eligible. They must satisfy the same eligibility criteria as applicants. However, when partners are involved , they do not have to be established in the EADP area, but must satisfy the other conditions as set out in section 2.1.1 in the guideline for applicants. They must be from one of the eligible states as well;  Turkey EU Member States or the countries and territories of the regions covered and/or authorised by the Regulation or other specific instruments applicable to the MEDA programme (Algeria, Cyprus, Egypt, Israel, Jordan, Lebanon, Malta, Morocco, Syria, Tunisia, and Gaza and West Bank).
