ANNEX C
FORECAST 3-YEAR INCOME AND COSTS ACCOUNT, CASH FLOW FORECAST, AND BALANCE SHEET FORECAST
The Income and Costs Account 
A simple forecast income and costs account is shown below, for a three-year period.







YEAR 1
YEAR 2
YEAR 3







   2006

    2007
   2008
Sales
A

Variable costs

Raw materials

Taxes on sales

Other variable costs

Change in inventory

  Total variable costs
B

Gross income
C=A-B

Fixed costs

Depreciation

Staff

Rent

Insurance

Advertising

Utilities

Other taxes (except profit tax)

Other

  Total fixed costs
D

Net income before interests and tax
E=C-D

Interests on loans
F

Net income before tax
G=E-F

Income tax
H

Net income after tax
I =G-H

Cash Flow 

A simple standard cash flow forecast is shown below, for a three-year period.

	
	YEAR 1 – 2006
	YEAR 2 – 2007
	YEAR 3 - 2008

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Quarter 1
	Quarter 2 
	Quarter 3
	Quarter 4
	Quarter 1
	Quarter 2 
	Quarter 3
	Quarter 4

	Income

1.

2.

3.

Etc.

Total Income
	A
	
	
	
	
	
	
	
	
	
	
	

	Payments

1.

2.

3.

Etc.

Total Payments
	B
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Cashflow
	C=A-B
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Opening Balance
	D
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Closing Balance
	E=C+D
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Balance Sheet

A simple standard balance sheet forecast is shown below, for a three-year period.
	
	YEAR 1 – 2006
	YEAR 2 – 2007
	YEAR 3 - 2008

	ASSETS
            
	
	
	

	
	
	
	

	Fixed Assets

	
	
	

	Land & building                              
	
	
	

	Machinery & equipment                
	
	
	

	Means of transport                         
	
	
	

	Others
	
	
	

	  Total fixed assets                    A          
	
	
	

	
	
	
	

	Current Assets                              
	
	
	

	Raw materials                                  
	
	
	

	Production in process                     
	
	
	

	Finished goods                                
	
	
	

	Prepayments
	
	
	

	Bank account balance
	
	
	

	Cash
	
	
	

	  Total current assets                  B                        
	
	
	

	
	
	
	

	Total Assets                       C=A+B         
	
	
	

	
	
	
	

	
	
	
	

	LIABILITIES
	
	
	

	
	
	
	

	Long-term Liabilities 
	
	
	

	Long-term loans
	
	
	

	Equity
	
	
	

	Retained earnings
	
	
	

	
	
	
	

	  Total long-term liabilities          D 
	
	
	

	
	
	
	

	Current Liabilities
	
	
	

	Short-term loans 
	
	
	

	Payable
	
	
	

	Accrued taxes
	
	
	

	
	
	
	

	  Total current liabilities               E
	
	
	

	
	
	
	

	  Total Liabilities                    F=D+E
	
	
	

	
	
	
	

	
	
	
	

	Owner Equity G=C-F
	
	
	

	
	
	
	


