CLARIFICATIONS NO: 1 to

THE TENDER DOSSIER

	Contract Title:
	Supply of Equipment for Capacity Building for Effective Nationality Determination

	Publication Reference:
	EuropeAid/139166/IH/SUP/TR

	Location:
	Turkey


Further to the requests received from the tenderers, the following clarifications are provided:
	

	CONTRACT NOTICE

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.1. 
	Contract Notice 
	8. Eligibility and rules of origin
	---
	We believe that the following sentence correction has to be made, in order not to being subject to an unfair treatment for the reasons beyond our control, after the submission of tender offer.

The following sentence;

“In case such access is not provided by legal provisions in force at the time of the contract award, candidates or tenderers from the United Kingdom, and candidates or tenderers proposing goods originating from the United Kingdom could be rejected from the procurement procedure.”

Should be corrected as;

“In case such access is not provided by legal provisions in force at the time of submission of tender, candidates or tenderers from the United Kingdom, and candidates or tenderers proposing goods originating from the United Kingdom could be rejected from the procurement procedure.”

	A.1. 
	Please be informed that the original phrase under Article 8 of the Contract Notice is remained unchanged.

	
	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.2. 
	Contract Notice
	16.2 Selection criteria 
	— at least 5 staff must currently work for the tenderer
	In order to encourage competition and to increase the number of the participants, we kindly request that one of the following corrections be made, related with the “number of staff in charge”, for Lot-2 and Lot-3.

1. We kindly request reducing the number of required staff to the 3 Person from 5 Person, related with the “number of staff in charge”, for Lot-2 and Lot-3. 

or

2. We kindly request cancellation of the following statement that copied from SUPPLY CONTRACT NOTICE, related with the “number of staff in charge”, for Lot-2 and Lot-3.

“for professional capacity criterion; cumulative number of staff required for the relative lots.”

	A.2. 
	The selection criteria are related to the required capacity to successfully execute the contract. Therefore, professional capacity criterion for Lot 2 and Lot 3 under Article 16(2) of the Contract Notice and requirement for cumulative number of staff required for the relative lots in case of applying to multiple lots are remained unchanged.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.3. 
	Contract Notice
	16.3  Selection criteria 
	Lot 2: Technical capacity of tenderer: — the tenderer has delivered supplies under at least 1 contract with a budget of at least 650 000,00 EUR (proportion carried out by the candidate) in the field related to the supply of video conference equipment which was implemented during the following period: 5 years from the submission deadline (the start and end/ completion dates of the references should be specified as day/month/year).
	The amount of EUR 650.000 is very high for the products included in Lot-2.

In order to encourage competition and to increase the number of the participants, we kindly ask you to reduce the amount of 650.000,00 EUR to the amount of EUR 350.000,00, related with the Work Completion Amount for Lot-2.

	Q.4. 
	Contract Notice
	16.3  Selection criteria 
	Lot 2: Technical capacity of tenderer: — the tenderer has delivered supplies under at least 1 contract with a budget of at least 650 000,00 EUR (proportion carried out by the candidate) in the field related to the supply of video conference equipment which was implemented during the following period: 5 years from the submission deadline (the start and end/ completion dates of the references should be specified as day/month/year).
	The amount of EUR 650.000 is very high for the products included in Lot-2.

We request the desired amount to EUR 305.000,00 for Lot-2.

	A.3. 
	The selection criteria are related to the required capacity to successfully execute the contract. Therefore, the criterion under Article 16(3) of the Contract Notice is remained unchanged.

	
	

	
	ANNEX II + III: TECHNICAL SPECIFICATIONS + TECHNICAL OFFER

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	
	Annex II Tech. Spec.
	Item

1.1.4
	Have an interface to extract audio data from a video file
	Could a telephony based architecture be envisaged?

	A.4. 
	The working principles of the software are given in General Requirements - B Lot I : Xinjiang Uyghur/Uzbek Accent Recognition Software part and accordingly  the officers take a video record  of the applicant during his/her application interview and the software will import the recorded video data and then extract the speech data from it. Therefore the software shall to extract audio from video files.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.5. 
	Annex II Tech. Spec.
	Item

1.1.7
	Run standalone or in integration with the DGMM network called GOCNET
	Could you please share details on the GOCNET network and what integration would be required? Will we have to use an external database instead of our internal database?

	A.5. 
	Through the integration on the GOCNET, the software will be able to use of web services and it is expected to retrieve the video file and keep each transaction per user in the log file. It is needed to keep a log file either in a database system or a file structuring system and analysis/monitoring tools on that log file. Besides, information on GOCNET could not be shared until contract signature since it is strictly confidential. As for the second part question, it should be internal database.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.6. 
	Annex II Tech. Spec.
	Item

1.3.6
	Perform accent recognition by using at least 5 minutes recordings of an interview (video with sound or only sound)
	How can we interpret “video with sound or only sound”? Is sound only telephony audio?

	A.6. 
	The audio data can be captured through either voice or video recording device. Besides, the frequency condition of the audio input data is given at the item 1.3.9 of the Technical Specification.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.7. 
	Annex II Tech. Spec.
	Item

1.3.11
	Capable of handling user feedbacks
	Could you please clarify this requirement?

	A.7. 
	Users can enter their decisions to the system whether there is an agreement or disagreement. For later upgrades, the system will able to use the agreements and disagreements during training the system.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.8. 
	Annex II Tech. Spec.
	Item

1.3.13
	Ability to save user feedbacks using recording IDs
	Could you please clarify this requirement?

	A.8. 
	It is a typical feedback mechanism for training of a system.
Please also refer to Answer 8.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	
	Annex II Tech. Spec.
	1.3.16
	Ability to randomly sample speech data
	Could you please clarify this requirement?

	A.9. 
	An interview in its entirety might take a couple of hours. It is the responsibility of the accent recognition system to comply with the performance criteria requirements stated in the technical specifications by randomly sampling the speech data.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.9. 
	Annex II Tech. Spec.
	Item 2.1.1.1
	Capacity and performance: 

Support of at least 24 simultaneous participants in a VC session at Full HD resolution (1080p/30fps)
	The 60x “VC Endpoints” are requested in Item 2.2.

We kindly request that this item be corrected in the following way, to be able to provide 60x simultaneous participants in a VC session with HD quality.

“Support of at least 48 simultaneous participants in a VC session at Full HD resolution (1080p/30fps)”

	Q.10. 
	Annex II Tech. Spec.
	Item 2.1.1.1
	Capacity and performance: 

Support of at least 24 simultaneous participants in a VC session at Full HD resolution (1080p/30fps)
	In order to increase the number of brands competition and participants, we request that the item is to be arranged as follows.

“Support of at least 48 simultaneous participants in a VC session at Full HD resolution (1080p/30fps)”

	A.10. 
	Please be informed that since upgrading the current feature of the item is considered to diminish the competitiveness, the specified item remains unchanged.

	
	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.11. 
	Annex II Tech. Spec.
	Item

2.1.1.2
	Support of at least 50 simultaneous participants in a VC session at HD resolution (720p/30fps)  
	The 60x “VC Endpoints” are requested in Item 2.2.

We kindly request that this item be corrected in the following way, to be able to provide 60x simultaneous participants in a VC session with HD quality.

“Support of at least 96 simultaneous participants in a VC session at HD resolution (720p/30fps)”

	Q.12. 
	Annex II Tech. Spec.
	Item

2.1.1.2
	Support of at least 50 simultaneous participants in a VC session at HD resolution (720p/30fps)  
	Taking into account the tender rules (Country of Origin) and the technical specification specified, the items are specific to one manufacturer. Since this manufacturer has registered ONE company, ONLY the register company will participate and win the tender. The end user needs to make a video conference call and this can be achieved with solutions other than this specific brand. According to the PRAG rules, to be more competitive tender we kindly request you to change this specification as below:

“2.1.1.2 Support of at least 48 simultaneous participants in a VC session at HD resolution (720p/30fps)”

	Q.13. 
	Annex II Tech. Spec.
	Item

2.1.1.2
	Support of at least 50 simultaneous participants in a VC session at HD resolution (720p/30fps)  
	In order to increase the number of brands competition and participants, we request that the item is to be arranged as follows.

“Support of at least 96 simultaneous participants in a VC session at HD resolution (720p/30fps)”

	A.11. A
	In order to provide compatibility with the item 2.1.1.1, the specified item is changed.
Please see Changes No.1 to Tender Dossier.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	
	Annex II Tech. Spec.
	Item

2.1.2.2
	video: H.263, H.263+, H264
	Taking into account the tender rules (Country of Origin) and the technical specification specified, the items are specific to one manufacturer. Since this manufacturer has registered ONE company, ONLY the register company will participate and win the tender. The end user needs to make a video conference call and this can be achieved with solutions other than this specific brand. According to the PRAG rules, to be more competitive tender we kindly request you to change this specification as below:

“2.1.2.2: video: H.263, H264”

	A.12. 
	According to the conducted Market Research there are more than one brand satisfying this condition and therefore; the specification remained unchanged.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.14. 
	Annex II Tech. Spec. 
	Item 2.1.3.1
	Scheduling of conferences
	We kindly request the cancellation of item 2.1.3.1, in terms of ensuring the competition by increasing the number of participants.

	Q.15. 
	Annex II Tech. Spec. 
	Item 2.1.3.1
	Scheduling of conferences
	In order to increase the number of brands competition and participants, we request that the cancellation of item.

	A.13. 
	Please be informed that since there is not a technical necessity to cancel the feature, the specified item remains unchanged.

	
	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.16. 
	Annex II Tech. Spec.
	Item 

2.1.6
	System for recording VC sessions and distribution of recorded content
Type: Software based or appliance solutions are accepted
	The duration of the recording, depends on the recording capacity of the device to be proposed and also the equipment it will have.

In order not to make a mistake in the cost calculation, it is necessary to know the desired recording duration.

	A.14. 
	Please be informed that 1000 hours of recording duration with HD quality is required. 

Please see Changes No.1 to Tender Dossier.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.17. 
	Annex II Tech. Spec.
	Item 2.1.6.1
	Recording of at least 4 concurrent live sessions of at least 720p/30fps quality
	We kindly request that this item be corrected in the following way, in order to increase competition and to increase the number of participants.

“Recording of at least 1 concurrent live sessions of at least 720p/30fps quality".

	Q.18. 
	Annex II Tech. Spec.
	Item 2.1.6.1
	Recording of at least 4 concurrent live sessions of at least 720p/30fps quality
	In order to increase the number of brands competition and participants, we request that the item is to be arranged as follows.

“Recording of at least 1 concurrent live sessions of at least 720p/30fps quality".

	A.15. 
	Please be informed that since the current condition of the feature is considered as necessary, the specified item remains unchanged.

	
	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.19. 
	Annex II Tech. Spec.
	Item 2.1.6.2
	Streaming of at least 2 concurrent live sessions of at least 720p/30fps quality
	We kindly request that this item be corrected in the following way, in order to increase competition and to increase the number of participants.

“Streaming of at least 1 concurrent live sessions of at least 720p/30fps quality".

	Q.20. 
	Annex II Tech. Spec.
	Item 2.1.6.2
	Streaming of at least 2 concurrent live sessions of at least 720p/30fps quality
	In order to increase the number of brands competition and participants, we request that the item is to be arranged as follows.

“Streaming of at least 1 concurrent live sessions of at least 720p/30fps quality".

	A.16. 
	Please be informed that since the current condition of the feature is considered as necessary, the specified item remains unchanged.

	
	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.21. 
	Annex II Tech. Spec.
	Item 2.1.6.6
	Support for one of the following streaming formats; Quick Time, Windows Media, or Flash or equivalent.
	We kindly request that this item be corrected in the following way, in order to increase competition, increase the number of participants and in the frame of developing technology.

“Support for one of the following streaming formats; Quick Time, Windows Media, or Flash or Smooth Streaming or MP4 or equivalent."

	Q.22. 
	Annex II Tech. Spec.
	Item 2.1.6.6
	Support for one of the following streaming formats; Quick Time, Windows Media, or Flash or equivalent.
	In order to increase the number of brands competition and participants, we request that the item is to be arranged as follows.

“Support for one of the following streaming formats; Quick Time, Windows Media, or Flash or Smooth Streaming or H.264 or equivalent."

	A.17. 
	Please be informed that since the current condition of the feature is considered as necessary, the specified item remains unchanged.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.23. 
	Annex II Tech. Spec.
	Item 2.1.6.11
	Video: H.263, or H.263+, or H264
	We kindly request that this item be corrected in the following way, in order to increase competition, increase the number of participants and in the frame of developing technology.

“Video: H.263, or H.263+, or H264, or MP4”

	Q.24. 
	Annex II Tech. Spec.
	Item 2.1.6.11
	Video: H.263, or H.263+, or H264
	In order to increase the number of brands competition and participants, we request that the item is to be arranged as follows.

 “Video: H.263, or H.263+, or H264, or Smooth Streaming or MP4”

	A.18. 
	Please be informed that since the current condition of the feature is considered as necessary, the specified item remains unchanged.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.25. 
	Annex II Tech. Spec.
	Item 2.1.6.12
	Audio: G.711, or G.722, or G.722.1
	We kindly request that this item be corrected in the following way, in order to increase competition, increase the number of participants and in the frame of developing technology.

“Audio: G.711, or G.722, or G.722.1, or MP4”

	Q.26. 
	Annex II Tech. Spec.
	Item 2.1.6.12
	Audio: G.711, or G.722, or G.722.1
	In order to increase the number of brands competition and participants, we request that the item is to be arranged as follows.

“Audio: G.711, or G.722, or G.722.1, or MP4 or H.264"

	A.19. 
	Please be informed that since the current condition of the feature is considered as necessary, the specified item remains unchanged.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.27. 
	Annex II Tech. Spec.
	Item 2.1.6.13
	Data sharing: H.239 or BFCP
	We kindly request that this item be corrected in the following way, in order to increase competition, increase the number of participants and in the frame of developing technology.

“Data sharing: H.239, or BFCP, or MP4”

	Q.28. 
	Annex II Tech. Spec.
	Item 2.1.6.13
	Data sharing: H.239 or BFCP
	In order to increase the number of brands competition and participants, we request that the item is to be arranged as follows.

 “Data sharing: H.239, or BFCP, or MP4 or H.264”

	A.20. 
	Please be informed that since the current condition of the feature is considered as necessary, the specified item remains unchanged.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.29. 
	Annex II Tech. Spec.
	Item 2.1.8
	Client access licenses - quantity 600

The system should support access and participation to VC sessions from a personal computer or laptop (with appropriate microphone, speakers or headphones, and camera). The access should be allowed either by installing a dedicated software or by using a web browser. In case of a dedicated software it should run on MS Windows 7 or greater.

The licenses for the access should be permanent with no limitation to participate in VC sessions (in duration, access to features like recording, etc.)
	If the desired MCU capacity in the Complete System is taken into account, it is considered that there is an error in the quantity of Client Access License.

We kindly ask the verification of the quantity of the Client Access Licenses.



	Q.30. 
	Annex II Tech. Spec.
	Item 2.1.8
	Client access licenses - quantity 600

The system should support access and participation to VC sessions from a personal computer or laptop (with appropriate microphone, speakers or headphones, and camera). The access should be allowed either by installing a dedicated software or by using a web browser. In case of a dedicated software it should run on MS Windows 7 or greater.

The licenses for the access should be permanent with no limitation to participate in VC sessions (in duration, access to features like recording, etc.)
	Taking into account the tender rules (Country of Origin) and the technical specification specified, the items are specific to one manufacturer. Since this manufacturer has registered ONE company, ONLY the register company will participate and win the tender. The end user needs to make a video conference call and this can be achieved with solutions other than this specific brand. According to the PRAG rules, to be more competitive tender we kindly request you to change this specification as below:

The system we want to offer do not need licensing VC participants who are not virtual room owner (basically visitors). So anyone who has conference invitation might join meeting via PC, MAC, Android and Iphone applications. Or via up to date web browsers (Chrome, Firefox, Opera).
If necessary it should be given:

2.1.8 Client access licenses – quantity 600


	A.21. 
	The proposed product shall allow at least 600 clients to access and participate to VC sessions from a personal computer or laptop (with appropriate microphone, speakers or headphones, and camera). 
Please refer to Changes No.1 to Tender Dossier.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.31. 
	Annex II Tech. Spec.
	Item 2.2.2.1
	Codec: at least 720p/30fps encoding and decoding support
	We request that this item be corrected as follows, within the framework of developing technology and due to the fact that the requested system is Full-HD featured.

"Codec: at least 1080p/60fps encoding and decoding support.

	A.22. 
	Please be informed that since the current condition of the feature is considered as sufficient, the specified item remains unchanged.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.32. 
	Annex II Tech. Spec
	Item 2.2.2.3
	Video: H.263, H.263+, H264 support
	We kindly request that this item be corrected in the following way, in order to increase competition, increase the number of participants and in the frame of developing technology.

"Video: “H.263" or “H.263+” or “H264”, or “H265” support"

	Q.33. 
	Annex II Tech. Spec
	Item 2.2.2.3
	Video: H.263, H.263+, H264 support
	In order to increase the number of brands competition and participants, we request that the item is to be arranged as follows.

"Video: “H.263" or “H.263+” or “H264”, or “H265” support"

	A.23. 
	Please be informed that since the current condition of the feature is considered as necessary, the specified item remains unchanged.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.34. 
	Annex II Tech. Spec
	Item 2.2.3
	Video:

- resolutions supported: 720p/60fps, 1080p/30fps or greater
	Taking into account the tender rules (Country of Origin) and the technical specification specified, the items are specific to one manufacturer. Since this manufacturer has registered ONE company, ONLY the register company will participate and win the tender. The end user needs to make a video conference call and this can be achieved with solutions other than this specific brand. According to the PRAG rules, to be more competitive tender we kindly request you to change this specification as below:

2.2.3 Video: resolutions supported: 720p/60fps or 1080p/30fps or greater”

	A.24. 
	Please be informed that the item is revised.
Please refer to Changes No.1 to Tender Dossier.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.35. 
	Annex II Tech. Spec
	Item 2.2.4.1
	Echo cancellation
	We kindly request that this item be corrected in the following way, in order to increase competition, increase the number of participants and in the frame of developing technology.

"Automatic Gain Control (AGC)” or “Echo Cancellation”

	A.25. 
	Please be informed that since the current condition of the feature is considered as required, the specified item remains unchanged.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.36. 
	Annex II Tech. Spec
	Item 2.2.6.1
	Quantity: 2 pcs (one can be integrated in the endpoint device)
	Taking into account the tender rules (Country of Origin) and the technical specification specified, the items are specific to one manufacturer. Since this manufacturer has registered ONE company, ONLY the register company will participate and win the tender. The end user needs to make a video conference call and this can be achieved with solutions other than this specific brand. According to the PRAG rules, to be more competitive tender we kindly request you to change this specification as below:

“2.2.6.1 Quantity: 2 pcs (one should be used together endpoint device)”

	A.26. 
	According to the conducted Market Research there are more than one brand satisfying this condition and therefore; the specification remains unchanged.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.37. 
	Annex II Tech. Spec
	Item 2.2.9
	Remote control: included
	We kindly request that this item be corrected in the following way, in order to increase competition, increase the number of participants and in the frame of developing technology.

"Remote Control or Touch Panel: Included”

	A.27. 
	Please be informed that since the current condition of the feature is considered as necessary, the specified item remains unchanged.

	

	Question No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Question/Clarification Request

	Q.38. 
	Annex II Tech. Spec
	Item  2.2.11.2
	Recording of VC sessions
	We kindly request for the cancellation of Item 2.2.11.2, in terms of ensuring the competition by increasing the number of participants.

	Q.39. 
	Annex II Tech. Spec
	Item  2.2.11.2
	Recording of VC sessions
	In order to increase the number of brands competition and participants, we request that the cancellation of item.

	A.28. 
	Please be informed that since the current condition of the feature is considered as necessary, the specified item remains unchanged.

	


	Explanation No
	Document Name
	Related Section and title (If applicable)
	Related clause or sub-clause (If applicable)
	Additional Statement


	E.1.
	Annex II Tech. Spec
	I – GENERAL REQUIREMENTS
	C. General Technical Requirements
	xv. The customer has already a videoconference infrastructure. They have VC endpoints and communications manager. The Contractor will be responsible for the tasks required for the compatibility / interoperability of the new VC endpoint systems and MCU systems with the existing videoconference infrastructure.

	
	Please be informed that the statement above is added to the specified clause.
Please refer to Changes No.1 to Tender Dossier.

	


1

