CLARIFICATIONS No.2 TO TENDER DOSSIER



Contract Title: Supply of Equipment for Implementation of Stock Assessments in Fisheries Activities
Publication Reference: EuropeAid/139233/IH/SUP/TR


Further to the requests received from the prospective tenderers, the following clarifications have been provided:



GENERAL REMARKS
Question 1.
We kindly ask a postponement to the 18th of May for the tender in object. We would like to participate but we need more time to prepare the proposal.
Answer 1. 


Deadline for submission of tenders has already been shifted to 21.05.2018. 

Please refer to Corrigendum No: 2 to the Contract Notice and “Changes No: 3 to the Tender Dossier” which were published through EuropeAid and CFCU webpages on 10.04.2018.

Question 2.
According to ITT, LOT-1 (Sea Monitoring Equipment) and LOT-2 (Information Processing Infrastructure and Data Center) may be offered by different bidders and/or may be awarded to different contractors under independent contracts.


The system requires integration of LOT-1 with LOT-2 considering the general purpose of the project. But, it is also not clear which party will be responsible for a final integration of LOT-1 and LOT-2 systems which may be contracted to different vendors. The missing requirements and contractual link between LOT-1 and LOT-2 will be a big risk for achievement of the aim of project defined as ‘establishment of computerized monitoring system including integration of satellite data by means of supply, delivery, installation, commissioning, testing, inspection, training and warranty services of the relevant equipment in order to enhance institutional capacity of Ministry of Food, Agriculture and Livestock (MoFAL) for access to improved marine and fisheries data which fulfils the prerequisite for adaptation and implementation of common fisheries policy principles. 
On the other hand, as stated before, software functions and requirements of UBSIBIM are not defined under LOT-2 for receive, display, storage, replay, integration etc. of data to be received from LOT-1 equipment. 

Such requirements may also require supply of additional equipment, which are not currently defined under Lot 2. Please clarify.
Answer 2. 

It is under the responsibility of the Beneficiary to ensure the integrity of the Lot 1 and Lot 2. 
In addition, software development is not under the scope of this contract. Therefore, the Contractor(s) will not be responsible for software development. It is under the responsibility of the Beneficiary to ensure the availability of the software which will process the data.  

For the concept of operations and management of the collected data, please refer to Answers 14 of the “Clarification No: 1 to the Tender Dossier” which was published through EuropeAid and CFCU webpages on 03.04.2018.
Question 3.

Many items such as NVR, Industrial PoE +Ethernet Switch, etc. are manufactured outside of the eligible countries. Kindly consider that all sub items of 1.1 Sea Monitoring Buoy System are components of the system, hence they have no stand-alone operating functionality. Please kindly consider all sub items as components, accordingly, not to require certificate of origin for every single component of the Sea Monitoring Buoy System.
Answer 3.

As stated in the Section 2.3.1 of Procurement and Grants for European Union External Actions (PRAG); when tendering for systems comprises more than one item, the origin of each item in the system must be specified. In this regard, the origin of all items supplied by the Contractor(s) within the scope of this tender must be from eligible countries and certificate of origin must be provided by the Contractor(s) during implementation of the contract.

Please also refer Answers 46 and 47.
SPECIAL CONDITIONS
Question 4. 

Articles 5 and 6 of the Special Conditions are missing. Please clarify.

Answer 4.

As stated in the published document, Special Conditions amplify and supplement to the General Conditions and the numbering of articles follow the numbering of the articles of the General Conditions. Therefore, for the above mentioned articles, articles of the General Conditions remain fully applicable.
Question 5.

Article 13 & 14: It is stated under Article 13 that the first Sea Monitoring Buoy System shall be installed in the location of Balıkesir – Marmara no later than 90 calendar days after the contract commencement. On the other hand, regarding Art. 14, 60 days period after the contract commencement is foreseen for the contractor to submit the designs of Sea Monitoring Buoy System and administration to amend and approve it. Naturally all procurement, manufacturing works shall start upon this final design approval. In this case, production, integration, tests and sea operations needs to be completed within 30 days which may be too short in regards to product quality and safety of sea operations standards. So we request the review of the implementation program described in Special Conditions, believing that the implementation plan should start after design approval rather than contract commencement.
Answer 5. 
Article 13.2 is revised as: “…The first Sea Monitoring Buoy System shall be installed in the location of Balıkesir – Marmara no later than 60 calendar days following the approval of technical drawings regarding the Sea Monitoring Buoy System. Following the partial provisional acceptance of this first Sea Monitoring Buoy System, the tasks related with the rest of the Sea Monitoring Buoy Systems shall be realised.”…
Please refer to “Changes No: 4 to the Tender Dossier”.
Question 6.

Article 13 Programme of implementation of tasks

13.2 The general implementation plan for Lot 1 shall be as follows: 

The first Sea Monitoring Buoy System shall be installed in the location of Balıkesir – Marmara no later than 90 calendar days after the contract commencement. Following the partial provisional acceptance of this first Sea Monitoring Buoy System, the tasks related with the rest of the Sea Monitoring Buoy Systems shall be realised.
Time frame provided for the installation of the first buoy is too short. Kindly consider to extend the deadline for the implementation of the first buoy to minimum 120 days after the commencement of the implementation period.

Answer 6.
Please refer Answer 5 and “Changes No: 4 to the Tender Dossier”.

GENERAL CONDITIONS
Question 7.

Article 12 Liabilities and Insurance
a)  Liability for damage to supplies 

Without prejudice to Article 32 (warranty obligations) and Article 38 (force majeure), the Contractor shall assume (i) full responsibility for maintaining the integrity of the supplies and (ii) the risk of loss and damage, whatever their cause, until the final acceptance as foreseen in Article 34.

We would like to inform contracting authority that requested Sea Monitoring Buoy System will be located over open sea. It is not possible for any insurance company to take any liabilities or insure the systems because of the location. Contractors are not able to cover the system or make a shelter to protect them. Since the requested systems will be located over the sea, the systems will be open to any kinds of crash, incident and theft. 
Therefore, contractors should not be responsible for this type of loss which are not caused by themselves after the provisional acceptance. 
Please give further information about the responsibility of the contractor according to Article 12 if the contractor shall be kept responsible for any type of damage or loss caused by third parties. Please note that the risk will be so high that compensation of such loss and risks will double the contract’s price.
Answer 7.
As per the Article 12 of the General Conditions, Contractor(s) are fully responsible for maintaining the integrity of the supplies and the risk of loss and damage, whatever their cause. Therefore, Contractor(s) must take necessary actions to maintain the integrity of the supplies and to eliminate the risks of loss and damage until the final acceptance. 
ANNEX II + III: TECHNICAL SPECIFICATIONS + TECHNICAL OFFER 
Question 8. 

Section 1.1 - Scope of Work

“Contractor shall be responsible for establishing “sea water ecosystem changes and pelagic fish migratory routes' monitoring platforms” in Istanbul, Çanakkale, Kırklareli, Sinop, Artvin, Antalya, Hatay, Muğla, Balıkesir (total 9 platforms- mainly consisting of Sea Monitoring Buoy System and Autonomous Underwater Vehicle) and providing IT equipment for the establishment of Internet Based Fish Stocks, Ecosystem and Fishery Activities Data Monitoring Center (UBSIBIM) in Ankara under Lot 2”…
The exact deployment locations of the buoys are not defined which may be risk for the calculation of buoy parameters like swinging radius, bottom weights, chain lengths, etc. depending on the exact position and the depth of the water. Similarly, the design of communication infrastructure depends on the availability of some services in means of GSM, VHF. etc. coverage.
In order to propose the optimal solution (size of buoy + mooring line + sinker) we need to have the site conditions for buoy deployment location. These data should include:

a) Site name, b) Latitude, c) Longitude, d) Marine map number, e) Exposition, f) Type of bottom,          g) Max. temperature (°C),  h) Min. temperature (°C), i) Hydrographical Depth (m), j) Maximum tidal range (m),  k) Cyclonical surge (m), l) Maximum wave height (m), m) Significant wave height (m),

n)Corresponding wave period (s), o) Wave origin direction (°), p) Cyclonical wave height (m),              q) Average wind speed (m/s), r)Maximum wind speed (m/s), s) Maximum wind origin direction (°),           t) Average current speed (m/s), u) Maximum current speed (m/s), v) Maximum current origin direction (°). 
Could you please provide the required date?
Answer 8.
For lot 1, exact locations shall be determined during the implementation of the contract in coordination with the Beneficiary. As specified under Article 7 “Supply of documents” in the Special Conditions, an Installation Plan shall be submitted by the Contractor at least 60 calendar days before each Sea Monitoring Buoy System is installed. In the plan, mooring technique and equipments shall be provided in a detailed way. In addition, information about proper installation locations (indicating the exact terrestrial coordinates) for each buoys shall also be included in the plan. 
Please refer to Answers 12 and Answer 13 of the “Clarification No: 1 to the Tender Dossier
Question 9. 

For lot1, there are many components that affect price such as coastwise distance, current flows for buoy installation on sea. To be able to give the right price to the tender, we kindly request you to share with us map coordinate code information of places where buoys will be installed.
Answer 9.
Please refer to Answer 8.

Question 10. 

Section 1.1 - Scope of Work
The physical infrastructure and verification-correction-correlation based, multi input data analysis logarithm of the UBSIBIM shall be developed to be used for future modelling and operational programme scenarios to assist sound and science based planning of fishing activities and sustainable development of an eco-system based management of the marine resources as well as the sustainable fishing sector.”
It is assumed that the hardware requirement is addressed in Lot 2. But, the display software and functional/operational specifications of UBSIBIM are not clearly defined and open-ended.

Please clarify if UBSIBIM display software as well as functional/operational requirements will be developed or supplied by the Administration, not by the contactors of Lot 1 or Lot 2.
Answer 10. 
The details in the scope of the work is given to better reflect the overall purpose of the project. Software development is not under the scope of this contract. Therefore, the Contractor(s) will not be responsible for software development and related functional/operational requirements. 
Please refer to Answer 2.

Question 11. 

Section 1.1 - Scope of Work

“…Validation and verification of this data, as well as correlation with other sources of validated data (on-site observations, landing port checks, on vessel checks, BAGIS, SUBIS, AIS, COPERNICUS, EMODNET, satellite views, Electronic Monitoring of Voluntary Fishing Vessels as well as actual echo sounder and log book data sharing, open communication channels etc.) will be planned, performed and assessed at UBSIBIM.”
Is the software to perform these tasks already existing at UBSIBIM or will it be produced by the Contractor within the implementation period?

Answer 11.
Please refer to Answer 2&10.
Question 12.  

Section 1.1 - Scope of Work

“The above mentioned platforms (9 in total positioned at known hotspots where the seasonal migrations take place) will be the main data collection basis for UBSIBIM. The relevant data (optical dissolved oxygen, salinity, turbidity, ph, temperature, Chlorophyll, Depth, water current speed & direction, wind speed & direction etc.) both in raw form and processed form will be secured at the platforms and the AUV and will be transferred at required intervals to UBSIBIM, using available secure and reliable forms of data transfer (UHF, VHF, Satellite, Cell Phone etc.).
a) The design of communication infrastructure requires the exact locations of the sensor to be known in advance.
b) In addition it is not clear if one of the referred communication equipment will be planned such as UHF or VHF or Satellite or Cell Phone or all of these communication infrastructures shall be offered at once.
In case of use of UHF and VHF communication infrastructure, considering the estimated locations of the buoys, it is obvious that there shall be a need to use shore based communication infrastructure (base stations, repeaters, etc.) to extend the coverage of radio systems. In such a scenario, it is not defined who will provide this infrastructure.
Also, in case of use of Cellular or Satellite communication, it is not clear who will be responsible for providing the costs of subscription and airtime data usage.

In case of non-availability or insufficiency of any shore-based communication infrastructure for VHF/UHF links or GSM/Satellite coverage for selected locations, please confirm that the provision of data links between the buoys and UBSIBIM will not be the under the responsibility of Contractor of either Lot 1 or Lot 2.
Answer 12.
a) Please refer to Answers 10, 11, 12 and 13 of the “Clarification No: 1 to the Tender Dossier” which was published through EuropeAid and CFCU webpages on 03.04.2018.
b) Section 1.1 “Scope of the Work” describes system operation in general.  However, responsibilities of the Contractors are specified in the Section 2 of Annex II + III Technical Specifications + Technical Offer. 
In addition, the transmission of the data to the workstations shall be through modem based communication system on the cellular network standard 3G and/or 4G. The Contractor(s) are responsible for designing the system as to enable the transmission of the data (collected from the system components such as probes, cameras) through at least 3G cellular network standards. However, it is under the responsibility of the Beneficiary to ensure that that sufficient cellular network coverage is available on the sites where the Sea Monitoring Buoys Systems will be located.
Costs of subscription and airtime data usage will be covered by the Beneficiary.

In order to reflect the current needs of the Beneficiary, item 1.1.4.2 is revised as “... by means of a modem based on the cellular network standard 3G and/or 4G” is order to prevent ambiguity.

Please refer to “Changes No: 4 to the Tender Dossier”.
Question 13.
Section 1.1 - Scope of Work

Validation and verification of this data, as well as correlation with other sources of validated data (on-site observations, landing port checks, on vessel checks, BAGIS, SUBIS, AIS, COPERNICUS, EMODNET, satellite views, Electronic Monitoring of Voluntary Fishing Vessels as well as actual echo sounder and log book data sharing, open communication channels etc.) will be planned, performed and assessed at UBSIBIM.”

It is assumed that validation and verification of the data from other resources or as integrated with 3rd party systems referred under this paragraph is not under the responsibility of bidder. Because, no integration requirement of the system with any 3rd party system such as BAGIS, SUBIS, AIS, COPERNICUS, EMODNET, satellite views, Electronic Monitoring of Voluntary Fishing Vessels is not defined as a requirement. 

Otherwise, the details of any 3rd party system to be integrated including interface control documents needs to be shared with bidders and it should be confirmed that the data to be integrated with this system will be ready in the UBSIBIM center in open format at the cost of Administration.

Answer 13.

Validation and verification of the data from other resources as well as correlation with other sources of validated data referred under this paragraph is not under the responsibility of Contractor(s).
Please refer to Answer 2&10.
Item: 1.1.1:  Buoy 

Question 14.

Installation Requirements

…

- The system should be secured using an appropriate mooring technique. The mobility of the buoy should be restricted within diameter of maximum 5 meters.
If the mobility of the buoys shall be limited to 5 meters, then they shall stay underwater every time they encounter waves higher than 5 meters. We kindly request the Contracting Authority to assess the risk and to remove the specification if necessary.

Answer 14.

The specification regarding the restriction of the buoy movement within max. 5 meters is excluded from the scope of the tender.

Please refer to “Changes No: 4 to the Tender Dossier”.

Question 15. 

TS 1.1.1.8: The buoy shall have solid structure with molded polyethylene hulls, which shall be foam filled for added security.

Can the Buoy with molded polyethylene foam filled hulls, be replaced with an elastomer buoy manufactured with closed cell polyethylene foam and covered with self-colored elastomer polyurethane?

The second one is practically unsinkable, the first one has no chamber between the hull and the polyethylene foam, so can be flooded and sunken in case the surface is drilled. Please clarify.
Answer 15.

The technical specifications in general are prepared taking into account the technical and operational requirements of the Beneficiary. No change on the relevant specification is considered as necessary. Therefore the specification is remained unchanged. 

Question 16.

TS 1.1.1.16: The buoy shall have mooring by inverse catenary, chain, semi-taut or false bottom.
It is not clear whether the data from the sensors is required to be transmitted in inductive way or not (Please see the technical drawing provided in the tender dossier. “Jacket Inductive Wire” is indicated in the drawing).

If so, the components should align in the following order:

1- Inductive wire rope for data transmission.

2- Nylon rope for inverse catenary or chain for the minor depth areas.

Please note that the technical specifications of the sensors do not require embedded inductive modem. There is an inconsistency between the technical drawing and the TS of the sensors. Please clarify.
Answer 16.

“Jacket Inductive Wire” is excluded from the in Appendix B to Annex II + III.

Revised Appendix B to Annex II + III including the Items 1.1.22 “Desktop PC” and 1.1.23 “Data Storage” which are introduced in Changes No: 2 to TD (published through EuropeAid and CFCU webpages on 03.04.2018) and excluding the “Jacket Inductive Wire” is attached to the “Changes No: 4 to the Tender Dossier”.
Item: 1.1.2:  Solar Panel 

Question 17.

When we do a solar sizing using the solar panels specified in the tender, the continuous power we can generate/use on a buoy is 33W maximum at the worst location. However, power consumptions of the following articles are as follows:

1.1.4.4 - Central unit: 10W

1.1.5.5.5 - Sea radar: 40W

1.1.7.13 - Sonar: 60W

1.1.7.14.1.4 - Horizontal beam: 10W

1.1.7.14.2.4 - Vertical beam: 10W

Thus, consumptions of these items only are totaling to 130W without taking oceanographic, temperature devices and cameras into consideration. 

Energy management on buoys needs to be clarified.
a) Please clarify the operational cycle for each sensor/unit on a buoy.

b) Do we need to collect/transmit data all the time?

c) Will the sea radar, sonar and camera be powered at all times?

Answer 17. 
a) Within the scope of the contract, 4 solar panels will be located on the Buoy as indicated in the Article 1 of the “Instruction to Tenderers” document. The system components will only consume the energy produced by the solar panels each of which will be able to produce min. 230 watt per second without losing the stability. Therefore, the solar panels will be able to produce min. 920 watt/second for the operation of all system components, which is considered as sufficient. According to the scheduling of working hours for the relevant system components (such as probes, cameras) by the Beneficiary, the produced power will be distributed.

b, c) Please refer to Answers 14.a and 16 of the “Clarification No: 1 to the Tender Dossier” which was published through EuropeAid and CFCU webpages on 03.04.2018.
Item: 1.1.3:  Power Sources and Management Device
Question 18.

                Power generation on a buoy is very limited, so the power consumption needs to be well managed. Duty cycles of each power consuming equipment need to be clear in order to manage the power generated by solar panels. Could you please clarify the duty cycle of all equipment and transmission?
Answer 18.

Please refer to Answer 17.
Item: 1.1.4:  Central Processing  and Communications Unit
Question 19. 

TS 1.1.4.1: The system shall incorporate a GPS sensor for near exact location of the buoy.
TS 1.1.4.2: The transmission of data to the workstations shall be through a communication system by means of a modem based on the cellular network standard GSM, GPRS, UMTS and 4G.
Kindly confirm that the provision of the 4.5G (LTE) data contract is responsibility of the Beneficiary, hence the Contractor shall not be responsible for paying for any data contract to the GSM operators. Also, the data streaming performance failures due to bad quality GSM coverage or unavailability of sufficient bandwidth in the area for the streaming sources shall not be failure of the Contractor.
Answer 19.

Please refer to Answer 12.b and “Changes No: 4 to the Tender Dossier”.

Question 20. 

TS 1.1.4.2: The transmission of data to the workstations shall be through a communication system by means of a modem based on the cellular network standard GSM, GPRS, UMTS and 4G.
This item is in contradictory with the Section 1.1 which also refers to VHF, UHF and satellite communication in addition to GSM, GPRS, UMTS and 4G.
Please clarify.
Answer 20.

Please refer to Answer 12.b and “Changes No: 4 to the Tender Dossier”.
Question 21. 

TS 1.1.4.3: The system shall provide secure and continuous transmission over mobile network. The data shall be transmitted directly to the Internet. The data must be transmitted at a variable rate which can be set from the central station.
Please clarify the following issues:

a) What kind of data needs to be transferred and what is the interval range (real-time, every hour)? 

b) Use of mobile technologies (GSM, GPRS, UMTS and 4G) depends on the locations of buoys and availability of any mobile services for this location. Tenderers cannot guarantee the continuous and sufficient transmission of mobile technologies, which is out of their control.

In addition, secure transmission via mobile GSM/Satellite technologies is out of scope of bidders but should be assured by GSM/Satellite service providers.

Answer 21.

a) Please refer to Answers 14.a, 14.b and 16 of the “Clarification No: 1 to the Tender Dossier” which was published through EuropeAid and CFCU webpages on 03.04.2018.

b) Please refer to Answer 12.b and “Changes No: 4 to the Tender Dossier”. 
Question 22. 

TS 1.1.4.5: At least 3G data transmission by SIM card.

a) This item is in contradictory with the Section 1.1 which also refers to VHF, UHF and satellite communication. Please clarify.
b) What kind of data needs to be transferred and what is the interval range (real-time, every hour)? Please clarify.

c) Use of mobile technologies (GSM, GPRS, UMTS and 4G) depends on the locations of buoys and availability of any mobile services for this location. Tenderers cannot guarantee the continuous and sufficient transmission of mobile technologies, which is out of their control. In addition, secure transmission via mobile GSM/Satellite technologies is out of scope of bidders but should be assured by GSM/Satellite service providers.

Answer 22. 

  
For the Answers 22.a and c; please refer to Answer 12.b and “Changes No: 4 to the Tender Dossier”.
For the Answer 22.b; please refer to Answers 14.a, 14.b and 16 of the “Clarification No: 1 to the Tender Dossier” which was published through EuropeAid and CFCU webpages on 03.04.2018.
Item: 1.1.5:  Sea Radar

Question 23.
a) Is the radar used for vessels tracking, surface current or something else?
b) What kind of information needs to be transferred?

c) Does the radar need to be powered all times?

Answer 23. 

a) Function of the sea radar will be to track the ships.

b) The distance information of the ships to the Sea Monitoring Buoy System will be collected by the sea radar. 

c) Please refer to Answer 16 of the “Clarification No: 1 to the Tender Dossier” which was published through EuropeAid and CFCU webpages on 03.04.2018.

Question 24.
TS 1.1.5.5.3: The Waterproof protection: IPX6 (IP 66 or IP 68).

The requested item is a closed radome radar. Such devices can not have IP66 - IP67 or IP68 feature. To be compatible tender, we kindly request you to delete this specification.
Answer 24.  

The technical specifications in general are prepared taking into account the technical and operational requirements of the Beneficiary. According to the conducted market survey, there are eligible sea radar manufacturers in the market meeting this specification. Therefore, the specification is remained unchanged. 
Question 25.
TS 1.1.5.5.10: Radar ranges: 50 m to 60 km.
It is assumed that these ranges refer the scale of the radar but not actual detection ranges. 

Otherwise, due to radar working principles these ranges are not applicable for any of the system. For example, it is not possible to track any target within such a range within given radar parameters; the height of radar antenna above sea level, output power of the radar, etc. 

The target detection parameters and the purpose of Sea Radar should be defined as per IALA criteria.
Please clarify.
Answer 25.
Different terminologies may be used by different manufacturers in order to define the same specification. Kindly note that the term “radar range” refers to “radar range scale” or “scale of radar” in this specification.

Question 26. 

TS 1.1.5.5.19: Heading: NMEA 2000 interface box
Heading data is received from Ship’s Gyro System. This radar shall be used in fixed mode without any heading information. Gyro system is out of scope of bidders.

Please clarify.
Answer 26.
Item 1.1.5.5.19 is excluded from the scope of the tender.
Please refer to “Changes No: 4 to the Tender Dossier”. 
Item: 1.1.7:  High Resolution 360° Underwater Sonar
Question 27.
a) What kind of detection need be done with the sonar? Please clarify.

b) Does it need to be powered all the time? Please clarify.

c) High Resolution 360° Underwater Sonar name is not coherent with the 1.1.7.5 item mentioning two transducers from one transceiver.

Please confirm that only the specifications at 1.1.7.5 shall be considered.
Answer 27.
a) Please refer to Answer 21 of the “Clarification No: 1 to the Tender Dossier” which was published through EuropeAid and CFCU webpages on 03.04.2018.
b) Please refer to Answer 16 of the “Clarification No: 1 to the Tender Dossier” which was published through EuropeAid and CFCU webpages on 03.04.2018.

c) Item 1.1.7.5 mentions about horizontal and vertical transducers of which detailed specifications are provided under Items 1.1.7.14.1 and 1.1.7.14.2. Item 1.1.7.5 is excluded from the scope of the tender in order to prevent confusion.

The specifications in the Annex II + III Technical Specifications + Technical Offer are minimum requirements that should be met by the Contractors. In this respect, all of the specifications under this item (1.1.7) should be covered by the Contractor.

Please refer to “Changes No: 4 to the Tender Dossier”.

Question 28.
The device described in the technical specifications is not sonar. To be compatible tender, we kindly request you to change item name as below:

Item 1.1.7 High Resolution Scientific Echosounder.
Answer 28.
All of the specifications belonging to the Item 1.1.7 are pertinent to sonars. Therefore, the name of the item 1.1.17 is remained unchanged.
Items 1.1.9 Salinity Probe

Question 29.

Technical specifications for the above mentioned item are copied from one specific brand’s website and we would like to inform you that this brand is not eligible by means of origin. Since, the technical specifications of the mentioned item are strictly bonded by one specific brand, we kindly request Contracting Authority to revise item 1.1.9.1, 1.1.9.3 and 1.1.9.6 as follows in order to allow participation.

Item 1.1.9.1: Range of Salinity Sensor: 5-60 g/kg.

Item 1.1.9.3: Response time: 90% of full-scale reading in max 30s.

Item 1.1.9.6: Description: requested probe will be suitable for offshore application.
Answer 29.

The technical specifications in general are prepared taking into account the technical and operational requirements of the Beneficiary. According to the conducted market survey, there are eligible salinity probe manufacturers in the market meeting these specifications. Therefore the specifications 1.1.9.1, 1.1.9.3 and 1.1.9.6 are remained unchanged.
Question 30.
TS 1.1.9.6: Description: dip type, epoxy body, parallel platinum electrodes.
This item is specific to a manufacturer located in the USA. In addition it varies depending on the brand (commercial) and is not a functional property affecting the devices usage. To be compatible tender, we kindly request you to change this specification as below:

1.1.9.6: Description: dip type, epoxy body, parallel platinum electrodes or 4 ring stainless steel conductivity sensor.
Answer 30.

According to the technical and operational requirements of the Beneficiary, salinity probe needs to have epoxy body and parallel platinum electrodes. According to the conducted market survey, there are eligible salinity probe manufacturers in the market meeting these specifications. Therefore, the specification is remained unchanged.
Item 1.1.10 pH /ORP/ Temperature Sensor
Question 31.
TS 1.1.10.1: pH range: -2.00 to 16.00 pH.

Scientifically, measurable and significant pH value is between 0 - 14. It varies depending on the brand (commercial) and is not a functional property affecting the measurement. To be compatible tender, we kindly request you to change this specification as below:
1.1.10.1: pH range: 0.00 to 14.00 pH.
Answer 31.
Item 1.1.10.1 is revised as “pH range: 0 to 14.00 pH”.
Please refer to “Changes No: 4 to the Tender Dossier”.

Question 32.
TS 1.1.10.1: pH range: -2.00 to 16.00 pH.

We would like to inform you that requested pH range can be achieved by the devices which are generally used in laboratory application such as analytic, biochemistry and microbiology. These devices are not suitable for sea monitoring and it is also not possible to implement them in a probe group over a sea monitoring buoy system. Therefore, we kindly request you to correct the mentioned specification as;

Item 1.1.10.1.: “pH range: 0 to 14 pH.
Answer 32.
Please refer to Answer 31 and “Changes No: 4 to the Tender Dossier”.
Question 33.
TS 1.1.10.12: Power: 1.5V approximately 250 hours of continuous use; auto-off after 8 minutes of non-use.

This item is powered by solar energy and its batteries. Therefore, it does not need any working hour limitation. To be more compatible tender, we kindly request you to delete this specification.
Answer 33.
Item 1.1.10.12 is removed from the scope of the tender.
Please refer to “Changes No: 4 to the Tender Dossier”.

Question 34.
TS 1.1.10.12: Power: 1.5V approximately 250 hours of continuous use; auto-off after 8 minutes of non-use.

We would like to inform you that requested specification is not suitable for offshore application. Therefore, we kindly request you to correct this mentioned specification as:

Item 1.1.10.12.: “Power: 5-12VDC

Answer 34.
Please refer to Answer 33 and “Changes No: 4 to the Tender Dossier”.
Items 1.1.11:  Turbidity Probe 
Question 35.
Technical specifications for the requested item are copied from one specific brand’s website and we would like to inform you that this brand is not eligible by means of origin. Since, the technical specifications of the mentioned item are strictly bonded by one specific brand, we kindly request you to cancel items 1.1.11.2, 1.1.11.4 and 1.1.11.6 from TS and revise item 1.1.11.5 as follows:

1.1.11.5: Turbidity Accuracy: 5% of reading
Answer 35.
According to the conducted market survey, there are eligible turbidity probe manufacturers in the market meeting the specifications. Therefore the specifications 1.1.11.2, 1.1.11.5 and 1.1.11.6 are remained unchanged. However, item 1.1.11.4 is removed from the scope of the tender since the remaining specifications of the Turbidity Probe satisfies the needs of the Beneficiary. 

Please refer to “Changes No: 4 to the Tender Dossier”.

Question 36.
TS 1.1.11.3: Infrared Wavelength:  850 nm ±5 nm.
The device we want to offer can measure infrared wavelength 860 nm and it is better than requested. To be more compatible tender, we kindly request you to change this specification as below:
1.1.11.3 Infrared Wavelength:  860 nm ±5 nm.
Answer 36.
According to the technical and operational requirements of the Beneficiary, turbidity probe having the infrared wavelength 850 nm ±5 nm is needed. Therefore, the specification is remained unchanged.
Question 37.
TS 1.1.11.7: Output Voltage: 4 to 20 mA (over selected NTU range).

We would like to inform you that requested specification is mistaken. Although output voltage is requested in TS, the specified unit “mA” is not a unit to identify the voltage. 

Therefore, we kindly request you to cancel Item 1.1.11.7 from TS.
Answer 37.
Item 1.1.11.7 is revised as “Output Current: 4 to 20 mA (over selected NTU range)”.
Please refer to “Changes No: 4 to the Tender Dossier”.

Items 1.1.12:  Chlorophyll Sensor

Question 38.

TS 1.1.12.1: The sensor shall be user calibratable.
TS 1.1.12.2: The sensor shall be user changeable.

TS 1.1.12.3: Operational Depth: Max. 60 mt.
TS 1.1.12.4: Range: 0 to 400 µg/L.
TS 1.1.12.5: Detection Limit: 0.1 µg/L. 

TS 1.1.12.6: Resolution: 0.1 µg/L Chl
Technical specifications for this item are bonded by one specific brand and we would like to inform you that this brand is not eligible by means of origin. In order to allow participation, we kindly request you to revise above specifications as follow: 

As

- Operational Depth: Max 50 mt.

- Range: 0 to min. 200 µg/L.

- Accuracy: min +/- 3%.

- Interface: RS-485 (Modbus RTU).
Answer 38.
According to the conducted Market Survey, there are eligible manufacturers producing chlorophyll sensor fullfilling all of the specifications in Annex II + III Technical Specifications + Technical Offer. Therefore the specifications are remained unchanged.
Items 1.1.11 and 1.1.12:  Turbidity Probe and Chlorophyll Sensor
Question 39.
Chlorophyll and turbidity measurement ranges are generally not recommended for the Mediterranean Sea and Black Sea. Reduced ranges seem to be more appropriated.

Please confirm that the range may be reduced.
Answer 39.
The system is designed to meet the technical and operational requirements of the Beneficiary. Therefore the specification is remained unchanged.
Items 1.1.14:  Weather Station
Question 40.
TS 1.1.14.1.1.3: Alarms: High and Low Threshold from Instant Reading.

TS 1.1.14.1.2.4: Alarms: High and Low Threshold from Instant Reading.
TS 1.1.14.1.3.3: Alarms: High and Low Threshold from Instant Reading.
According to our market research, there is no device has alarm feature. This feature is only available with the data logger supplied with weather station. We kindly request you to delete these specifications or change as below:
1.1.14.1.1.3: Device should be given with data logger that has high and low alarm feature.
1.1.14.1.2.4: Device should be given with data logger that has high and low alarm feature.
1.1.14.1.3.3: Device should be given with data logger that has high and low alarm feature.
Answer 40
Items 1.1.14.1.1.3, 1.1.14.1.2.4 and 1.1.14.1.3.3 are revised as “Device should be given with data logger that has high and low alarm feature”.
Please refer to “Changes No: 4 to the Tender Dossier”.
Items 1.1.17:  Sea Water Current Speed and Direction Meter
Question 41.
TS 1.1.17.5: Accuracy shall be better than ± 2.5°.


TS 1.1.17.6: Resolution shall be better than 0.5°.
The device we want to offer has ± 2.5° accuracy and 0.5° resolution. We kindly request you to notify ± 2.5° accuracy and 0.5° resolution are acceptable and change these specifications as below:
1.1.17.5 Accuracy shall be equal or better than ± 2.5°.
1.1.17.6 Resolution shall be equal or better than 0.5°.
Answer 41
Item 1.1.17.5 is revised as “Accuracy shall be equal or better than ± 2.5°”, and Item 1.1.17.6 is revised as “Resolution shall be equal or better than 0.5°.”
Please refer to “Changes No: 4 to the Tender Dossier”.
Items 1.1.18:  Waterproof PTZ Surface Surveillance Camera
Question 42.

What is the function of the camera? Tracking, intrusion detection on the buoy or something else?

Please clarify.

Answer 42.

The function of the camera is mainly to observe the sea surface.  
Question 43.

TS 1.1.18.10: Electronic Image Stabilization
What is the pitch and roll maximum for the electronic stabilization? Please clarify.

Answer 43.

The camera shall be fixed onto the Buoy and shall not be moveable. Therefore, pitch and roll maximum values for the electronic stabilization are not necessary for this item. 

The Contractor is responsible for assuring the item to have electronic image stabilization feature in order to minimize blurring and compensate for camera shake.
Question 44. 
TS 1.1.18.12: Analytics: Video motion detection
How we can do it on the moving platform? Please clarify.

Answer 44.

Item 1.1.18.12 is excluded from the scope of tender since the remaining specifications belonging to the Waterproof PTZ Surface Surveillance Camera still satisfies the requirements of the Beneficiary.
Please refer to “Changes No: 4 to the Tender Dossier”.

Item 1.1.19 Underwater Surveillance Camera
Question 45. 

a) What is the function of the camera? Is it for fish observation?
b) Will it be located under or above the Buoy? If under, IP code must be 67 or more.
Please clarify.
Answer 45.
a) The function of the Underwater Surveillance Camera is to observe underwater fish movements.
b) As indicated in the Item 1.1.19.1, the camera shall be designed and manufactured to work underwater conditions and shall be located on the Buoy. Please refer to revised Appendix B to Annex II + III for the indicative location of the camera on the Buoy.
Item 1.1.19.1 is revised as “…in submersible grade (IP 68).”
Please refer to “Changes No: 4 to the Tender Dossier”.

Item 1.1.20 Network Video Recorder (NVR)
Question 46.
Since there are no NVRs which are manufactured in any of the eligible countries and comply with all of the required technical specifications, in order to enable attendance to the tender, we kindly request the Contracting Authority to grant derogation from rule of origin for this item.
Answer 46.
According to the conducted Market Survey, there are eligible manufacturers producing NVR fullfilling all of the specifications in Annex II + III Technical Specifications + Technical Offer. Therefore, derogation from the rule of origin will not be granted for this item.
Item 1.1.21 Industrial PoE+ Ethernet Switch
Question 47.

Since there are no Industrial PoE+ Ethernet Switches which are manufactured in any of the eligible countries and comply with all of the required technical specifications, in order to enable attendance to the tender, we kindly request the Contracting Authority to grant derogation from rule of origin for this item.
Answer 47.
According to the conducted Market Survey, there are eligible manufacturers producing Industrial PoE+ Ethernet Switch fullfilling all of the specifications in Annex II + III Technical Specifications + Technical Offer. Therefore, derogation from the rule of origin will not be granted for this item.
Question 48.
TS 1.1.21.3: The Ethernet Switch shall operate between 12-36 VDC.

According to our market research, there are a few devices on market made in eligible countries. For these devices, the usable electricity range begins 36 VDC. This varies depending on the brand (commercial) and is not a functional property affecting the devices usage. To be compatible tender, we kindly request you to change this specification as below:

1.1.21.3 The Ethernet Switch operates between 14.4-36 VDC or wider range.
Answer 48.
According to the technical and operational requirements of the Beneficiary, ethernet switch operating between 12-36 VDC is needed and there are eligible manufacturers producing Industrial PoE+ Ethernet Switch fullfilling all of the specifications in Annex II + III Technical Specifications + Technical Offer. Therefore, the specification is remained unchanged.

Item 1.2 Autonomous Underwater Vehicle

Question 49.
The sensors which the AUV should equip are not defined in the TS of the item. Due to our experience in oceanology field, we assume that minimum configuration of the AUV should consist the followings:

1- CTD sensors (conductivity, temperature, depth) for Ecosystem research.

2- Side scan sonar for fish livestock detection and following.

3- Forward looking Echo sounder for obstacle avoidance. 

4- HD Underwater Camera with data storage.

5- RF or Wi-Fi modem for sea surface communication. 

6- Emergency acoustic module 

7- USBL (Ultra Short Base Line Positioning System)

Please confirm that these sensors should be available on AUV or specify the exact types of the sensors.
Answer 49.


Please refer to Answers 31 of the “Clarification No: 1 to the Tender Dossier” which was published through EuropeAid and CFCU webpages on 03.04.2018.
Question 50.
Clarification No: 1 to the TD; Answers 27, 28, 29, 30:

…AUV will be used primarily for underwater ecosystem research in Black Sea.

It is known that the deep-water current in Black Sea is around 3.0 knots. Hence, the nominal speed of the AUV should be at least 4 or 5 knots, otherwise, if the AUV is not powerful enough to confront the deep water surge and current, there would always be risk of losing the AUV in the open sea.

There is no specification in the TS regarding the speed of the AUV. However, we understand from the Clarification No:1 that the AUV will be used primarily for underwater ecosystem research in Black Sea, hence, the AUV should be powerful enough to navigate against 3.0 knots sea under currents of the Black Sea. 

Please confirm or specify.
Answer 50.
Minimum requirements for the Autonomous Underwater Vehicle are specified under Item 1.2 and no requirement other than these specifications is requested from the Tenderers. 
Question 51.
TS 1.2.5: Endurance: min. 12 hours
Please clarify at what speed the endurance should be at least 12 hours.

The endurance of the batteries is directly proportional to the speed (power consumption).
Answer 51.
No preferences are defined regarding at what speed the AUV will have 12 hours endurance. Tenderers should propose the AUVs having mission endurance of at least 12 hours. 
Please refer to “Changes No: 2 to the Tender Dossier”.

Item 2.1 Server

Question 52. 

TS 2.1.5: The server shall be configured with minimum 2 x 512 GB SSD
Some brands in global market produces SSD either 480 GB SSD or 960 GB SSD,  To increase competence of brands and to provide best competence in the tender, can you please change the specification as below?
“The server shall be configured with minimum 2 x 480 GB SSD”.
Answer 52. 

Item 2.1.5 is revised as “The server shall be configured with minimum 2 x 480 GB SSD” since it still satisfies the requirements of the Beneficiary.

Please refer to “Changes No: 4 to the Tender Dossier”.

Item 2.2 Desktop Workstation

Question 53. 

TS 2.2.6: Ports shall be minimum; 1 serial, 10 USB ports, microphone, headphone, 1 RJ45 Network connector
Some brands in global market produce Desktop Workstation with total 8 USB ports. This specification eliminates some well-known brands to be offered in the tender. 
On the other hand, the number of USB ports can be increased by portable USB hubs. 
To increase competence of brands and to provide best competence in the tender, can you please revise the specification as below?
“Ports shall be minimum; 1 serial, 10 USB ports, min 8 USB ports internal and/or 2 USB ports by external device, microphone, headphone, 1 RJ45 Network connector.”
Answer 53. 

Item 2.2.6 is revised as “Ports shall be minimum; 1 serial, 8 USB ports (internal and/or external), microphone, headphone, 1 RJ45 Network connector.” since it still satisfies the requirements of the Beneficiary.
Please refer to “Changes No: 4 to the Tender Dossier”.

Question 54. 
TS 2.2.7: Display shall be minimum 22” LED backlighted and at least one of output port shall be compatible with graphics adapter. Resolution output shall support 1920x1080
Some brands provide the specification with convertible cables. To increase competence of brands and to provide best competence in the tender, can you please revise the specification as below:
“Display shall be minimum 22” LED backlighted. Resolution output shall support 1920x1080.”
Answer 54. 

Item 2.2.7 is revised as “Display shall be minimum 22” LED backlighted. Resolution output shall support 1920x1080”.

Please refer to “Changes No: 4 to the Tender Dossier”.

Item 2.5 IP CCTV Surveillance System

Question 55. 
How many cables will be needed to install CCTV cameras?

Answer 55. 

All needed amount of cable required for the installation of 4 dome cameras should be provided by the Contractor in place in order to ensure that the whole equipment is fully installed, operational and ready for use.

Question 56. 

TS 2.5.2.1: Dome Camera Colour: min. 2 MP, True D/N, PoE

How many cameras will be needed as external and internal cameras?
Answer 56. 

The specifications are clearly given in the tender documents and accordingly there is no requirement for being internal or external. 

For the numbers of the cameras, please refer to Answer 41 of the “Clarification No: 1 to the Tender Dossier” and “Changes No: 2 to the Tender Dossier” which was published through EuropeAid and CFCU webpages on 03.04.2018.

Question 57. 

TS 2.5.2.1: Dome Camera Colour: min. 2 MP, True D/N, PoE

We kindly request you to specify the quantity of the dome cameras?
Answer 57.
Please refer to Answer 56.
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