TENDER: EuropeAid/117442/D/S/TR
"Establishment of an IT System for Financial Monitoring and Statistics Reporting For the General Directorate of Insurance (GDI) and the Insurance Supervisory Board (ISB)"
CLARIFICATION No. 2
LOT-1: IT EQUIPMENT AND OFFICE EQUIPMENT
Q- 1: Could you please clarify on the licensing types and language requirements of  Microsoft Windows XP Professional, MS Office XP Professional and MS Windows 2003 Server Enterprise required in Technical Specifications Lot 1 Item No. 1.1 Personal Computer, 1.2 Laptop Computer, 1.3 Application Server Computer, 1.4 Database Server Computer? 
A- 1: Operating System (OS) Licenses for Personal Computers and Laptop Computers will be delivered in the form of an OEM license with the computers. Licenses for Office sofware for Personal and Laptop Computers and license for Server  OS and Server Client Access Licenses will be delivered in the form of an Open License with Licensing keys which is issued to the name of “Turkish Treasury” (Hazine Müsteşarlığı) and which does not require product activation. OS and Office software shall be installed in English. Only 2 installation CD-Kits of OS Eng/Tr (one kit for Eng., one kit for Tr) shall be supplied in total for all PC’s.
Q- 2: Could you please clarify how many Client Access Licenses of MS Windows 2003 server or equivalent does the system need in total in Lot-1 Item No. 1.3 Application Server Computer? Because the system has 6 application server computers and in the specifications it is mentioned 500 (five hundred) client licenses will be provided. Is it for total or for each of the servers?

A- 2: CAL shall be 480 in total (please see in Corrigendum No.2).

Q-3: Could you please clarify is it necessary for the monitors, required for personal computers and servers in Lot-1 Item No. 1.1, 1.3, 1.4, to have MPRII and TCO’99 standards at the same time? There is a newer version of TCO’99 standard for the monitors which are called TCO’03. Would you prefer having TCO’03 standard instead of TCO’99 standard?

A- 3: Any of these mentioned standards above, MPRII or TCO’99 or TCO’03 are acceptable.
Q- 4: Could you please clarify the contrast ratio for the projector required in Technical Specifications Lot-1 Item No. 1.8 Projector and Projector Screen? Max required resolution is 1400*1050 (SXGA+) in the technical specifications, is a higher resolution acceptable? Is mouse input from the computer enough or a dedicated mouse input needed on the projector?

A- 4: Contrast ratio and required resolution values are the minimum values and higher values are acceptable. Dedicated mouse input port shall be supplied.
Q- 5: Could you please clarify that would the disk slots, required for the application Server Computers in Lot-1 Item No. 1.3, be empty and would they be filled with 2 disk slots with 72.8 GB discs? Do you need any rack?

A- 5: 2 disk slots shall be filled with 2x72 GB hard disk and 3 disk slots shall be empty. All servers (No. 1.3 and 1.4) will be delivered and installed in 1(one) rack unit with 8 port digital mouse and keyboard switch. 

Q- 6: Could you please state that would 12 dimm slots, required for the Database Server Computers in Lot-1 Item No. 1.4, be empty and what the maximum capacity of RAM is. Do you need any rack?

A- 6: Total number of DIMM slots shall be 12 (minimum) and maximum capacity of the RAM shall be 24 GB. 4 GB. (4x1GB) RAM and 8 empty DIMM slots shall be supplied. All servers (No.1.3 and 1.4) will be delivered and installed in 1(one) rack unit with 8 port digital mouse and keyboard switch.

Q- 7: Could you please clarify if the Digital Copier System is monochrome or colored required in Lot1 Item No.1.10? Is the paper weight requirement (64g/m2-200g/m2) for ADF or not? Is the required print speed for digital copier for colored copy or B/W?

A-7: Copier system will be provided as specified in the Corrigendum No.1
Q- 8: Could you please clarify for the database server computers in Lot-1 Item No. 1.4, do you already have SQL licenses or will they be provided by the contractor?

A- 8: RDBMS (SQL or equivalent) licenses will be provided by the contractor.

Q- 9: Could you please clarify is it really necessary to provide Windows 95 printer driver in Lot-1 Item no.1.9?

A- 9: Printer will be compatible with windows95 OS.
LOT-2: SOFTWARE AND CUSTOMIZATION SERVICES
Q-10: Could you please clarify the “Database Licensing”.

A-10: The tenderer will supply one-CPU database license for two servers in such a way that the configuration will be highly available. 

Q-11: Could you please clarify the role of servers in the planned configuration. What are the services planned to work on the servers?

A-11: As clarified at the diagram in page 92: 2xWeb Servers, 2xApplication Servers, 1xApplication Server, 2xDatabase Servers and 1xBackup Server. 

Q-12: Could you please clarify whether “XBRL adapter” is needed or not.

A-12: Only the availability of an XBRL adapter for the proposed Business Process Integration Software is a must. 

Q-13: Is high availability needed about the servers?

A-13: As indicated in page 68; Database, Application and Presentation layer functions need to be replicated (for high availability reasons).

Q-13: Could you please clarify the “project performance program”.

A-13: After completion of  LOT-1 obligations, the process for LOT-2 starts and as indicated in page 89: At least 105 days of consultancy is needed for “Business Process Integration Software” and At least 80 days of consultancy is needed for the Data Analysis Software. Reporting tool can be co-developed in the process of data analysis software customization. This means, at least 7 months is defined when using one consultant for each defined requirement. Project time may be shortened by using more than one consultant for defined expertise areas. 

Q-14: Is the training places, training materials (computers, projectors, etc.) and other expenditures (way, food, tea, etc.) are to be supplied by the contractor or by Treasury at the training sites (İstanbul and Ankara)?
A-14: For trainings in Istanbul and Ankara, Treasury training centers will be used and no other expenditures (tea, food, etc.,) will be necessary.   

Q-15: The licensing model for Business Objects (or like) according to the following explanations.

Typically organizations have different user profiles in terms Business Intelligence software users; 

a. Report Consumers or Viewers. 

b. Interactive Reports Viewers. 

c. Power User. 

d. IT Modules (Semantic Layer Designer & Administration).

How is the required number of licenses you need according to the above user based license types?

Also, will these users create reports from MS OLAP Analysis Server or equivalent? There is a special license to be purchased to access (OLAP Intelligence) only multidimensional databases depending on whichever it is. Based on the need, OLAP Intelligence can be used either on top Business Objects Enterprise Professional (both relational and multidimensional OLAP reports are displayed) or individually (just OLAP reports are displayed).

A-15: 60 viewers and 1 Power Users is sufficient. Regarding OLAP usage: Data will be prepared by the OLAP subsystem and queries will be made against this OLAP subsystem by using OLAP end user tool. The necessary licensing scheme incurred for making queries against OLAP cubes should be considered by the tenderer.

Q-16: Could you please clarify whether XBRL solution be provided or not?

A-16: Although encouraged, it is not mandatory to develop a solution around XBRL. 

Q-17: Could you please clarify “Data conversion”.

A-17: GDI has historic data in the form of excel sheets and this data should be feed into the prepared system. No conversion will be needed.

Q-18: Could you please clarify “documentation standards available from the Treasury”. 

A-18: Proper documentation set that explains the system development phases such as Business Requirement Analysis, Functional Requirement Analysis, Business Process Model, Conceptual Data Model, Test Documentation, Help Documentation etc. 

Q-19: Could you please clarify “the first level of consistency checks (client side)”?
A-19: Any type of checks those can be made at the client side such as data format consistency and filling all required fields etc. 

Q-20: Could you please clarify the “second level of consistency checks (server side)”?

A-20: Checks those can be made about the quality of data such as comparison with previously supplied data.

Q-21: How many days would the Insurance and Finance Consultancy be provided?

A-21: A total of 30 days is sufficient throughout the project.

Q-22: Is it required to support other channels SOAP, email, FTP, JMS/Biztalk plus HTTP for transmitting messages?

A-22: Yes.
Q-23: When the request for fully automated system from data input to transformation & transmission of data to current backend systems for reporting & analysis, do you mean an automation of certain business processes defining a financial information supply chain cycle where some applications & human interactions take place?
A-23: Yes.
Q- 24: If yes to the question above (second question), do you plan to use also a human centric process management environment?

A-24: Yes.
Q-25: Does this automation of financial information supply chain process also need activity & performance monitoring features? (such as BAM: Business Activity Monitoring)

A-25: Yes.
Q-26: Will this BAM be in control of Business Process Owners, so that they will be in charge of their own processes?

A-26: Yes.
Q-27: In order to adopt change management & business re-organizations how far do you believe it is necessary to have a role based process management model, where as roles are defined and assigned for certain tasks which are easy to change during design & runtime?
A-27: Role Based Access Control principles should be closely followed.

Q-28: Again for the same reason, is it critical have a delegation feature during business process management where a pre-assigned task may be assigned to someone else during enactment by the process owner?

A-28: Yes.
Q-29: How is expected to make cross-checks on the completeness and quality of the data? Is there any logging mechanism required on both client and server side for this issue?

A-29: Logging is only necessary at the server side for server side quality control.

Q-30: Is security of data such as malicious content, SQL injection threats, verification of data owner is needed to be guaranteed? 

A-30: Yes.
Q-31: Which type of event driven triggers required such as email, ftp for starting business process enactment?

A-31: http, e-mail, web-service, ftp type event driven triggers are necessary.
Q-32: To be able to send specific data items to specified internal & external persons & organizations is there any XML encryption method of choice?

A-32: No.
Q-33: What do you mean by “confidential and commercially sensitive data”? Is it user security info, data incoming?

A-33: It is data incoming that is confidential and commercially sensitive.

Q-34: There is also a need to use XML digital signature  plus SSL to make sure that content of the data is not corrupted. Do you agree with this requirement? 

A-34: Yes.
Q-35: Is it required to form business logic using a graphical editor with necessary business components? 

A-35: Yes.
Q-36: Is it also required to support failover, backup, load balancing mechanisms in security solution?

A-36: No.

Q-37: Is it required to run on a variety of operating systems such as Microsoft, Linux, Sun Solaris etc? (or Which operation systems should be supported to run on?)

 A-37: Windows 2003 Operating System.
Q-38: Is it required to supply a UDDI server so that web services metadata can be stored and web services can be called dynamically? 
A-38: Yes.
Q-39: Is it required to manage and audit all components from a web platform?

A-39: Yes.
Q-40: Is it acceptable to use proprietary XML extensions to some standards?

A-40: Yes.
Q-41: Is it required to work different messaging technologies such as MQ series, CORBA/IIOP, JMS?
A-41: An adaptered Business Process Integration Software is proposed. If there is a need for such messaging technologies, then the necessary adapters will need to be used.
