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1.
programme for Improving Co-operation between NGOs and Public Sector in Turkey and strengthenıng  the ngos’ DEMOCRATIC PARTICIPATION LEVEL
1.1
Background

In its pre-accession strategy the Turkish Government sets as a priority further development of a vibrant civil society. The active involvement of the civil society in decision-making and partnership between public and non-governmental organisations is considered as an instrument for improving the quality of policy formulation and implementation and for enhancing accountability and transparency. 

EC supports the Turkish Government policy for civil society development by provision of technical assistance and funding for civil society initiatives. In 2002 it launched the Civil Society Development Programme amounting to EUR 8 million. The programme involved actions targeting strengthening of the professional, managerial and networking capacity of the Turkish non-governmental organisations (NGOs). Through that programme an NGO support team was established in Ankara that has provided information, training and consultancy to civil society organizations and promoted networking with European Union NGOs.  

The development of the civil society has been supported also within the framework of the 'European Initiative for Democracy and Human Rights' that has annual calls for macro and micro-projects proposals targeting NGO actions for strengthening democracy and rule of law and promotion and enforcement of human rights. 

In a continuation of the civil society development efforts the 2003 National Pre-accession Financial Assistance Programme for Turkey includes a project titled “Improving Co-operation between the NGOs and the Public Sector and Strengthening the NGOs’ Democratic Participation Level”. Secretariat General for European Union Affairs (EUSG) is the beneficiary of the project responsible for the technical management of the project and the Contracting authority is Central Finance and Contracts Unit (CFCU). The total budget of the project is EUR 2 million. 

The project has two main components: technical assistance and a grant facility. The technical assistance component, which is expected to start in the second quarter of 2005, will develop and disseminate a Strategy and an Action plan for developing co-operation between civil society and the public sector. It will identify the necessary regulatory changes, promote good practices, prepare Code of Conduct, build capacity of relevant actors and raise awareness on benefits and successful models for co-operation between NGOs and the public sector  (for further information see http://europa.eu.int/comm/enlargement/fiche_projet/). 

The second component of the above project incorporates a grant facility for support of pilot projects aiming at strengthening of NGO – public sector co-operation within the framework of EU alignment process. Its objectives and priorities as well as eligibility criteria are described in details in this Guidelines for Grant Applicants.  

1.2
Objectives of the programme and priority issues for 2005

The objective of the Programme is to contribute to the development of a structured dialogue and effective and sustainable forms of co-operation between civil society and public sector in Turkey.  

The priorities for this Call for Proposals are as follows: 

1. Establishment and strengthening of structures and processes for co-operation between civil society and public sector. To comply with this priority the grant projects should demonstrate achievement of one or more of the following results:

· Established or strengthened joint and collaborative relationships between civil society and public sector - formal or informal, ad hoc or institutionalised structures (e.g. Joint Advisory or Monitoring Committees, Councils, Working groups, Public forums, etc.); 
· Improved mechanisms for consultation and information sharing between NGO and public sector (procedures, guidelines, internal regulations, etc.);

· Increased participation of NGOs in the decision making bodies and process.

2. Building capacity of civil society and public sector to develop and formulate joint solutions to socio-economic problems on local, regional, national level. To comply with this priority the grant projects should demonstrate achievement of one or more of the following results:

· Capacity developed for planning, management and implementation of joint projects in the Programme thematic areas; 
· Designed and approved joint (NGO - public) strategies and initiatives for co-operation in the Programme thematic areas; 

· Experience on innovative approaches between NGO and public sector exchanged;

· Mutual trust and understanding and effective working relationships between NGO and public sector established.

3. Improving democratic participation of all stakeholders at the national and local level.  To comply with this priority the grant projects should demonstrate achievement of one or more of the following results: 
· Improved horizontal co-operation between civil society organisations.(eg.creation of networks)

· Development of joint platforms and other similar forms for co-operation between all stakeholders;

The following sectors and themes (elaborated under section 2.1.3) must be observed to achieve the Call for Proposals  priorities;
1. Protection of environment and nature preservation 

2. Social inclusion and equal opportunities for women, people with disabilities, children and other vulnerable groups 
3. Democracy and human rights

4. Good governance 

5. Consumer protection 

All proposals should have a perspective relevant to the promotion of gender equality, the rights of children, environmental protection which will be assessed in the course of evaluation of applications.

1.3
Financial allocation provided by the contracting authority

The overall indicative amount made available under this call for proposals is EUR 500 000. The contracting authority reserves the right not to award all available funds.

Size of grants

Any grant awarded under this programme must fall between the following minimum and maximum amounts:

· minimum amount: EUR 15 000

· maximum amount: EUR  50 000

A grant may not be for less than 50% of the total eligible costs of the action.

In addition, no grant may exceed 90% of the total eligible costs of the action (see also section 2.1.4). The balance must be financed from the applicant's or partners' own resources, or from sources other than the European Community budget.

2.
Rules OF thIS call for proposalS

These guidelines set out the rules for the submission, selection and implementation of actions financed under the programme, in conformity with the provisions of the Practical Guide 
.

2.1
Eligibility criteria

There are three sets of eligibility criteria, relating to:

· organisations which may request a grant,

· actions for which a grant may be awarded,

· types of cost which may be taken into account in setting the amount of the grant.

2.1.1
Eligibility of applicants: who may apply

(1) In order to be eligible for a grant, applicants must:
· be non-profit-making legal persons. Non-profit organisation for which the Turkish legislative framework permits profit making may also apply but should demonstrate that their operations are strictly non-profit making. These organisations must provide together with their application the Company Statute in which a provision prohibits distribution of the profit to the shareholders. As an alternative the organisation should demonstrate, through an audit report covering the last three years, that its profit has never been distributed to the shareholders. In addition, the Board of Directors should declare that profit will not be distributed to shareholders in the future. These commitments will be inserted into the eventual grant contract.

· be non-governmental organisations
 

· have their headquarters in Turkey (be Turkish legal entities); 

· be directly responsible for the preparation and management of the action, not acting as an intermediary;

· have technical, managerial and financial capacity to implement the project and to ensure its sustainability;

· the following are not eligible as applicants but they can participate as partners (see section 2.1.2);
· Labour and employer unions, chambers of commerce, chamber of industry, chamber of commerce and industry, professional organizations and their federations and confederations; 

· Universities, research institutes and schools;

· Municipal authorities and unions of municipal authorities
 (2) Potential applicants may not participate in calls for proposals or be awarded grants if:

(a) they are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with creditors, have suspended business activities, are the subject of proceedings concerning those matters, or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations;

(b) they have been convicted of an offence concerning professional conduct by a judgement which has the force of res judicata (i.e., against which no appeal is possible);

(c) they are guilty of grave professional misconduct proven by any means which the contracting authority can justify;

(d) they have not fulfilled obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which they are established or with those of the country of the contracting authority or those of the country where the action is to take place
;

(e) they have been the subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;

(f) they have been declared to be in serious breach of contract for failure to comply with their contractual obligations in connection with a procurement procedure or other grant award procedure financed by the Community budget.

Applicants are also excluded from participation in calls for proposals or the award of grants if, at the time of the call for proposals, they:

(g) are subject to a conflict of interests;

(h) are guilty of misrepresentation in supplying the information required by the contracting authority as a condition of participation in the call for proposals or fail to supply this information;

(i) have attempted to obtain confidential information or influence the evaluation committee or the contracting authority during the evaluation process of current or previous calls for proposals.

In the cases referred to in points (a), (c), (d), (f), (h) and (i) above, the exclusion applies for a period of two years from the time when the infringement is established. In the cases referred to in points (b) and (e), the exclusion applies for a period of four years from the date of notification of the judgment.

Applicants must supply with their applications a sworn statement that they do not fall into any of the above categories (a) to (f).

2.1.2 
Partnerships and eligibility of partners

Applicants may act in consortium with partner organisations.

Applicants’ partners participate in designing and implementing the action, and the costs they incur are eligible in the same way as those incurred by the grant Beneficiary. They must therefore satisfy the same eligibility criteria as applicants. However, in addition to the categories referred to in section 2.1.1(1), the following are eligible for being partners: 
· Labour and employer unions, chambers of commerce and industry and professional organizations and their federations and confederations; 

· Non-profit making universities, research institutes and schools;

· Municipal authorities and unions of municipal authorities;

Other organisations may be involved in the action as associates. Such associates play a real role in the action but may not receive funding from the grant. Associates do not have to meet the eligibility criteria referred to in section 2.1.1. 

Turkish governmental institutions (state or provincial government or agencies) may not participate as applicants or partners but may be included as associates. The public sector associates have to be consulted during the process of the preparation of the project proposal and take active part in the implementation of project activities. The public sector associate should state in writing their agreement to the content of the project proposal and willingness to participate in it using standard template given in Section V of the Application Form. Public sector associates may not receive funding from the grant. 

Applicants MUST have at least one associate from the public sector (state or municipal) and/or one partner from the municipal sector.  
Subcontractors are neither partners nor associates, and are subject to the rules set out in Annex IV to the standard grant contract.

The applicant will act as the lead organisation and, if selected, as the contracting party (the "Beneficiary").

2.1.3
Eligible actions: actions for which an application may be made

Duration

The duration of an action may not exceed 12  months.
Sectors or themes

The content for any project should fall within the following thematic areas: 

1.
Protection of environment and nature preservation 

2.
Social inclusion and equal opportunities for women, people with disabilities, children and  

     other vulnerable groups 
3
Democracy and human rights

4
Good governance 

5
Consumer protection 

Location

Actions must take place in Turkey.

Type of actions

All actions, which aim at achieving the Programme objectives and fall within the eligible thematic areas, could qualify for financing. 

To be eligible for support, projects should also demonstrate active involvement of the public sector institutions (as associates) in the project development, implementation and management structures. 

Some examples are as follows:  
Protection of environment and nature preservation

· Joint initiatives for harmonization of legislation; preparation of protected area management plans; establishment of action groups and development of procedures for monitoring of the enforcement of legislation, actions to stimulate community participation and creation of multi-sector partnerships for environment protection and natural resources management, organisation of joint seminars, workshops, conferences for public awareness raising or transfer of knowledge on innovative European Union approaches for environment protection, etc. 

Social inclusion and equal opportunities for women, people with disabilities, children  and other vulnerable groups 

· Development of joint strategies and action plans for social inclusion, organisation of events for mutual sharing of experience on innovative approaches and best practices for integration of vulnerable groups, initiatives for transfer of models developed or piloted in the NGO sector to public sector as a standard service including training and motivating the public authorities, planning of initiatives for improvement of public services to vulnerable groups (shelters, days centres, etc.), establishment of joint structures for provision of support; organisation of public discussions of the measures required to promote equal opportunities; etc.

Democracy and human rights

· Setting up or strengthening sustainable structures; improve the democratic process, especially on local or regional level, actions for improving dialogue, mutual trust and information sharing between public sector and NGOs on issues related to civic rights, actions for joint monitoring of civic rights, joint advocacy actions to raise awareness on human rights issues; etc.

Good governance 

· Establishment and strengthening of consultative bodies on policy formulation; planning and implementation of consultative forums, planning and implementation of actions related to consultations and information sharing; preparation and implementation of common advocacy campaign; establishment of practices for joint management of municipal projects, planning and implementation of joint initiative to increase the level of transparency and accountability of local and national administrations; joint actions focused at mobilising local communities training and capacity building – organization of conferences and forums, dissemination of new practices;
Consumer protection 

· Establishment and strengthening of participatory bodies for monitoring of the enforcement of the harmonised legislation; joint actions to raise awareness of consumer protection issues and promoting the acquis in the field of consumer protection; actions for increasing the involvement and contribution of consumer NGOs into the consumer protection system; improvement of the capacity of market surveillance systems, establishment or strengthening of consumer protection databases, etc.  

The above list is not exhaustive and activities in line with Programme objectives and thematic areas that are not mentioned above are also eligible for support.

Ineligible actions

The following types of actions are ineligible:

· Individual sponsorships for participation in workshops, seminars, conferences, congresses

· Individual scholarships for studies or training courses

· One-off conferences, seminars and similar events

· Study visits outside Turkey
· Academic research projects  (unless a minor part of the broader project)
· Projects ideologically biased or partisan in nature

· Grant making activities (i.e. the use of the grant to make grants (financial or in-kind) or loans to other organisations or individuals)

· Infrastructure projects, projects essentially focused on the purchase of equipment, 

· Projects with provisions for core funding  of the applicant or (where relevant) Applicant’s partners activities which they normally carry out
· Projects which fall within the general activities of competent state institution or state administration services, including local government
· Profit-making activities, establishment or support to the activities of public or private enterprises
· Activities duplicating as a whole projects undertaken through other EC programmes. Other related programmes should be checked from the website of the EC Delegation                                (www.deltur.cec.eu.int)  to avoid duplication.  
Number of proposals and grants per applicant

An applicant may submit more than one proposal.

An organisation (applying as applicant or partner) may not be awarded more than one grant under this call for proposals.

2.1.4
Eligibility of costs: costs which may be taken into consideration for the grant

Only “eligible costs” can be taken into account for a grant. These are detailed below. The budget is therefore both a cost estimate and a ceiling for "eligible costs". Note that the eligible costs must be based on real costs, not lump sums (except for travel and subsistence costs and indirect costs).

Recommendations to award a grant are always subject to the condition that the checking process, which precedes the signing of the contract, does not reveal problems requiring changes to the budget. The checks may give rise to requests for clarification and may lead the contracting authority to impose reductions.

It is therefore in the applicant's interest to provide a realistic and cost-effective budget.

Eligible direct costs

To be eligible under the call for proposals, costs must:

· be necessary for carrying out the action, be provided for in the contract annexed to these Guidelines and comply with the principles of sound financial management, in particular value for money and cost-effectiveness;

· have actually been incurred by the beneficiaries or their partners during the implementing period for the action as defined in Article 2 of the Special Conditions, whatever the time of actual disbursement by the Beneficiary or a partner; this does not affect the eligibility of final audit costs; 

· be recorded in the Beneficiary's or the Beneficiary's partners' accounts or tax documents, be identifiable and verifiable, and be backed by originals of supporting documents.

Subject to those conditions and where relevant to the contract-award procedures being respected, eligible direct costs include:

· the cost of staff assigned to the action, corresponding to actual salaries plus social security charges and other remuneration-related costs; salaries and costs must not exceed those normally borne by the Beneficiary or his partners, as the case may be; international experts (if any) has to be from EU Member States, EU candidate countries, or countries benefiting from MEDA or CARDS programmes
.

· travel and subsistence costs for staff taking part in the action, provided they do not exceed those normally borne by the Beneficiary or his partners, as the case may be; any flat-rate reimbursement must not exceed the scales approved annually by the European Commission;

· the cost of purchasing equipment (new), provided it corresponds to market rates and does not exceed 15% of total eligible action cost. The equipment and supplies must originate in a EU Member State, Turkey, EU candidate countries, or countries benefiting from MEDA or CARDS programmes4.
· the cost of purchasing services, provided they correspond to market rates;

· the cost of consumables and supplies;

· subcontracting expenditure, provided it is kept to a minimum and well justified. 

· costs arising directly from the requirements of the contract (dissemination of information, evaluation specific to the action, audit, translation, printing, insurance, etc.) including financial service costs (in particular the cost of transfers).

Ineligible costs

The following costs are not eligible:

· debts and provisions for losses or debts;

· interest owed;

· items already financed in another framework;

· purchases of land or buildings;

· currency exchange losses;

· taxes, including VAT;

· purchase of vehicles;

· salaries, per diems, travel costs for officials from the public administration. 

· administrative costs of Public Institutions
Eligible indirect costs (overheads)

A lump sum not exceeding 7% of the direct eligible costs of the Action may be claimed as indirect costs to cover the administrative overheads incurred by the Beneficiary for the Action.

Indirect costs are eligible provided that they do not include costs assigned to another heading of the contract budget.

Indirect costs are ineligible if the Beneficiary receives in other respects an operating grant from the European Commission.

Contributions in kind

Any contributions in kind made by the Beneficiary or the Beneficiary’s partners, which must be listed separately at Annex B, do not represent actual expenditure and are not eligible costs. They may not be treated as co-financing by the Beneficiary.

However, the Beneficiary must undertake to make such contributions as stated on the application form if the grant is awarded.

2.2
How to apply, and the procedures to follow

2.2.1
Application form and supporting documents

Applications must be submitted on the application form (Annex A) annexed to these Guidelines. The application form is also available on the CFCU website http://www.cfcu.gov.tr, the website of the EUSG http://www.abgs.gov.tr and the website of the Delegation of the European Commission to Turkey: http://www.deltur.cec.eu.int.  Applicants should keep strictly to the format of the application and fill in the pages in order.
Applicants must apply in Turkish or English language:

· If application is prepared in Turkish language, applicants should submit English translation of the budget (Annex B) and Extended Summary (Annex D) in English language. 
· If application is prepared in English language, applicants should submit Turkish translation of the budget (Annex B) and Extended Summary (Annex D) in Turkish language. 
Please complete the application form carefully and as clearly as possible so that we can assess it properly. Be precise and provide enough detail to ensure the application is clear, particularly as to how the aims of the action will be achieved, the benefits that will flow from it and the way in which it is relevant to the programme's objectives.
Please respect the Application format and follow the page order and do not delete and change any text within the standard application form and its annexes, because this may lead to the direct exclusion of the Applicant.

Please make sure that the Declaration by the Applicant, Partnership, Associate Statements and Budget with annexes are signed (Statements must be signed by the legally authorised representatives of the Applicant and all the partners).

Hand-written applications will not be accepted.

Supporting documents

Applications must be accompanied by the following supporting documents:

1. The statutes or articles of association of the applicant organisation and, where appropriate, of each partner organisation;

2. The applicant’s most recent annual report 

3. The applicant’s profit and loss account and the balance sheet for the previous financial year;

4. Curriculum vitae of the project co-ordinator and main staff members involved in the implementation of the project prepared in the format given in Annex E. 

5. Proof of non-profit making purpose, for those organizations for which the legislative framework enables profit making.(as per 2.1.1(1)).

The supporting documents requested must be supplied in the form of originals or photocopies certified as true by an authorised independent body. Where such documents are in a language other than English or Turkish, a faithful translation into Turkish or English must be attached and will prevail for the purpose of interpreting the proposal.

2.2.2
Where and how to send the applications

Applications must be received in a sealed envelope by registered mail, courier or by hand-delivery (a signed and dated certificate of receipt will be given to the deliverer) at the address below:

The Central Finance and Contracts Unit

Ehlibeyt Mahallesi 6.Sokak No: 16/8

Ekşioğlu İş Merkezi 06520

Balgat, Ankara
Tel: + 90.312.4723700

Fax: +90.312.4723744

Reference Number: (CFCU/TR 0301.03)

Applications sent by any other means (e.g. by fax or by e-mail) or delivered to other addresses will be rejected.

Applications (application form, budget, logical framework, extended summary, and supporting documents) must be submitted in one original and 3 copies. The application form, budget (in English and Turkish language), logical framework and extended summary must also be supplied in electronic format.
The outer envelope must bear the reference number of the call for proposals (CFCU/TR 0301.03), the full name and address of the applicant, and the words "Not to be opened before the opening session" and "Açılış Toplantısından Önce Açılmaması Rica Olunur".
Applicants should verify that their application is complete by comparing it with the checklist included with the application form.

2.2.3
Deadline for receipt of applications

The deadline for the receipt of applications is 11 August 2005 at 16.00. Any application received after the deadline will be automatically rejected even if the postmark indicates a date preceding the deadline or if the delay is due to the private courier service.

2.2.4
Further information

Questions may be sent by e-mail or by fax no later than 21 days before the deadline for the receipt of proposals to the addresses listed below, indicating clearly the reference of the call for proposals:

Reference Number: (CFCU/TR 0301.03)
E-mail address: cemre.guzel@cfcu.gov.tr
Fax: +90.312.4723744

They will receive a reply together with the questions that may be relevant to other applicants no later than 11 days before the deadline for the receipt of proposals, through the following internet sites. 
Questions that may be relevant to other applicants, together with the answers, will be published on the Internet at www.deltur.cec.eu.int, http://www.cfcu.gov.tr, http://www.abgs.gov.tr 
.
2.2.5
Acknowledgement of receipt

Following the proposal opening session, the contracting authority will send an acknowledgement of receipt to all applicants, indicating whether or not their application was received prior to the deadline and informing them of the reference number they have been allocated.

2.3
Evaluation and selection of applications
Applications will be examined and evaluated by the contracting authority with the possible assistance of external assessors. All actions submitted by applicants will be assessed according to the following criteria:

(1) Administrative compliance

· verification that the application is complete in accordance with the following checklist.

	Administrative compliance grid

	1. The application form is complete (Annex A)

	2. The application is submitted in one original and 3 copies

	3. The proposal has been typed and is in Turkish or English language

	4. An electronic version of the application form, budget, logical framework and extended summary has been provided 

	5. The partnership statement has been signed by the applicant (where applicable) (Annex A, Section III.2) 

	6. The partnership statement has been signed by all partners (where applicable) (Annex A, Section III.2)

	7. The applicant has signed the declaration by the applicant (Annex A, Section IV)

	8. Associate statement has been signed and enclosed (Annex A, Section V) (where applicable)

	9. The budget is presented in the format of the application form, is complete and made out in euro (Annex B)

	10. The logical framework has been completed and is enclosed (Annex C)

	11. Extended summary is enclosed (Annex D)

	12. CVs of the Project manager and key experts are enclosed (Annex E)

	13. The statutes or articles of association of the applicant are enclosed

	14. Proof of non-profit making purpose, for those organizations for which the legislative framework enables profit making.(as per 2.1.1(1) (where applicable)

	15. The applicant's most recent annual report is enclosed

	16. The applicant's most recent accounts (profit and loss account, balance sheet for the last financial year for which the accounts have been closed) are enclosed

	17. The statutes or articles of association of all partners are enclosed


(2) Eligibility of the applicants, partners and actions

· Verification that the applicant, the partners (and the associates where applicable), and the action are eligible according to the criteria set out in section 2.1.1, 2.1.2 and 2.1.3, in accordance with the following checklist: 

	Eligibility grid

	1. The applicant is eligible

	2. Partner 1 is eligible

	3. Partner … is eligible

	4. Applicants have at least one associate from the public sector (state or municipal) or partner from the municipal sector

	5. The action relates to thematic area covered by the programme

	6. The action is to be implemented in Turkey

	7. The type of action proposed is eligible

	8. The duration of the action does not exceed 12 months

	9. The requested contribution is not lower than EUR 15 000

	10. The requested contribution is not higher than EUR 50 000

	11. The requested contribution does not exceed 90% of the total eligible cost

	12. The overheads do not exceed 7% of the direct eligible costs

	13. The cost of purchasing equipment (new) does not exceed 15% of total eligible action cost


Chairman of the Evaluation Committee may communicate in writing with applicants, whose applications are missing some documents, offering them the possibility to respond by mail and fax. Any such request for missing documents must not seek the correction of formal errors or major restrictions affecting performance of the contract or distorting competition. Applicants will be given  5 working days  grace period to submit the missing documents. Failure to provide all the requested documents will lead to elimination of proposal from further evaluation.

Only applications that are eligible and compliant shall proceed to further evaluation. The ineligible applications and those with missing documents (even after grace period) shall not be considered for further evaluation

(3) Evaluation of the quality of the proposals and financial evaluation

An evaluation of the quality of proposals, including the proposed budget, will be carried out in accordance with the evaluation criteria set out in the Evaluation Grid shown on the next page. There are two types of evaluation criteria: selection and award criteria.

The selection criteria are intended to help evaluate the applicants' financial and operational capacity to ensure that they:

· have stable and sufficient sources of finance to maintain their activity throughout the period during which the action is being carried out and, where appropriate, to participate in its funding;

· have the professional competencies and qualifications required to successfully complete the proposed action. This also applies to any partners of the applicant.

The award criteria allow the quality of the proposals submitted to be evaluated in relation to the objectives and priorities set, and grants to be awarded to actions, which maximise the overall effectiveness of the call for proposals. They cover such aspects as the relevance of the action, its consistency with the objectives of the call for proposals, quality, expected impact, sustainability and cost-effectiveness.

Please note the following important information:

Scoring:

The evaluation criteria are divided into sections and subsections. Each subsection must be given a score between 1 and 5 in accordance with the following guidelines: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good. The applications with the highest scores will be given priority when grants are awarded.

Note on Section 1. Financial and operational capacity

If a total score lower than “adequate” (12 points) is obtained for section 1, the proposal will not be evaluated further.

Note on Section 2. Relevance

If a total score lower than "good" (20 points) is obtained for section 2, the proposal will not be evaluated further.

Evaluation Grid
	Section
	Maximum Score
	Application form

	1. Financial and operational capacity
	20
	

	1.1 Do the applicant and partners have sufficient experience of project management? 
	5
	II.4.1 and III.1

	1.2 Do the applicant and partners have sufficient technical expertise?(notably knowledge of the issues to be addressed.)
	5
	II.4.1 and III.1

	1.3 Do the applicant and partners have sufficient management capacity? 
(including staff, equipment and ability to handle the budget for the action)?
	5
	II.4.2 and III.1

	1.4 Does the applicant have stable and sufficient sources of finance?
	5
	II.4.2

	2. Relevance
	25
	

	2.1 How relevant is the proposal to the objectives and one or more of the priorities of the call for proposals? 
Note: A score of 5 (very good) will only be allocated if the proposal specifically addresses at least one priority.
	5
	I.1.6(a)(b)

	2.2 How relevant to the particular needs and constraints of the target country or region(s) is the proposal? (including avoidance of duplication and synergy with other EC programmes.)
	5
	I.1.6(c)

	2.3 How clearly defined and strategically chosen are those involved (intermediaries, final beneficiaries, target groups)?
	5
	I.1.6(e)

	2.4 Have the needs of the target groups proposed and the final beneficiaries been clearly defined and does the proposal address them appropriately?
	5
	I.1.6 (c)(f)

	2.5 Does the proposal contain specific elements of added value, such as innovative approaches, models for good practice, promotion of gender equality and equal opportunities, environmental protection?
	5
	Passim

	

	3. Methodology
	30
	

	3.1 Are the activities proposed appropriate, practical, and consistent with the objectives and expected results?
	5
	I.1.7

	3.2 How coherent is the overall design of the action? 
(in particular, does it reflect the analysis of the problems involved, take into account external factors and anticipate an evaluation?)
	5 
	I.1.8

	3.3 Is the partners' or public sector associates level of involvement and participation in the action satisfactory?
	5
	I.1.8(e)

	3.4 Is the target groups' and final beneficiaries' level of involvement and participation in the action satisfactory?
	5
	I.1.8(e)

	3.5 Is the action plan clear and feasible?
	5
	I.1.9

	3.6 Does the proposal contain objectively verifiable indicators for the outcome of the action?
	5
	Logframe

	


	4. Sustainability
	15
	

	4.1 Is the action likely to have a tangible impact on its target groups?
	5
	I.2.1

	4.2 Is the proposal likely to have multiplier effects? (including scope for replication and extension of the outcome of the action and dissemination of information.)
	5
	I.2.2 & I.2.3

	4.3 Are the expected results of the proposed action sustainable:

- financially (how will the activities be financed after the EC funding ends?)
- institutionally (will structures allowing the activities to continue be in place at the end of the action? Will there be local “ownership” of the results of the action?)
- at policy level (where applicable) (what will be the structural impact of the action — e.g. will it lead to improved legislation, codes of conduct, methods, etc?)?
	5
	I.2.4

	


	5. Budget and cost-effectiveness
	10
	

	5.1 is the ratio between the estimated costs and the expected results satisfactory?
	5
	I.3

	5.2 Is the proposed expenditure necessary for the implementation of the action?
	5
	I.3

	

	Maximum total score
	100


2.4
Notification of the contracting authority's decision 

Applicants will be informed in writing of the contracting authority's decision concerning their application. A decision to reject an application or not to award a grant will be based on the following grounds:

· the application was received after the closing date;

· the application was incomplete or otherwise non-compliant with the stated administrative conditions;

· the applicant or one or more of its partners was not eligible;

· the action was ineligible (e.g. the action proposed is not covered by the programme, the proposal exceeds the maximum duration allowed, the requested contribution is higher than the maximum allowed, etc);

· the proposal was not relevant enough or the applicant's financial and operational capacity was not sufficient, or the proposals selected were considered superior in these respects;

· the proposal was considered technically and financially inferior to the proposals selected.

The contracting authority's decision to reject an application or not to award a grant is final.

The date on which the contracting authority plans to announce the decision following the completion of the award procedure 8.October.2005 — this date is indicative only.

2.5
Conditions applicable to implementation of the action following the contracting authority's decision to award a grant

Following the decision to award a grant, the Beneficiary will be offered a contract based on the contracting authority's standard contract annexed to these Guidelines (Annex G). The Contract will be drafted in English language and the successful applicants will be invited to translate the Application form into English language.  

The date planned for the start of actions, following the signing of the contract by the parties, is          1 November  2005 — this date is indicative only. The actions should all be finished before 30 October 2006.
The contract will, in particular, establish the following rights and obligations:

Final amount of the grant

The maximum amount of the grant will be stipulated in the contract. As explained in point 2.1.4, this amount is based on the budget, which is itself only an estimate. As a result, it will be final only once the action has ended and the final accounts have been presented (see Articles 17.1 and 17.2 of the General Conditions).

Failure to meet the objectives
If the Beneficiary fails to implement the action as undertaken and agreed in the contract, the contracting authority reserves the right to suspend payments, and/or to terminate the contract (see Article 11 of the General Conditions). The contracting authority's contribution may be reduced, and/or the contracting authority may demand full or partial repayment of the sums already paid, if the Beneficiary does not fulfil the terms of the contract (see Articles 11.4 and 17.4 of the General Conditions).

Amendments to the contract and variations within the budget

Any amendment to the contract must be set out in a written addendum to the original contract (Article 9.1 of the General Conditions). However, some amendments (addresses, bank account, etc.) may simply be notified to the contracting authority (see Article 9.2 of the General Conditions).

Variations within the budget

Budget items may vary from the original figures provided that the following conditions are met:

(1) they do not affect the basic purpose of the action; and
(2) the financial impact is limited to a transfer within a single budget heading or to a transfer between budget headings involving a variation of less than 15% of the original amount of each relevant budget heading.

In such instances, the Beneficiary may make alterations to the budget, and inform the contracting authority.

This method may not be used to amend the heading for overhead costs.

In all other cases, a written request must be made in advance to the contracting authority and an addendum is required.

Reports

Reports must be drafted in Turkish language with an extended English summary. Interim and Final technical and financial reports will be requested. ). A work plan and budget for the next period of implementation must accompany reports submitted for further payments of pre-financing.
Additional information
In accordance with Article 2.1 of the General Conditions, the contracting authority may request additional information.

Payments

The Beneficiary will receive pre-financing of  80% of the grant.

The final balance will be paid upon submission by the Beneficiary and approval by the contracting authority of the final report (see Article 15.1 of the General Conditions).
Payments will be made to an Action-specific bank account or sub-account which identifies the funds paid by the Contracting Authority.

Exchange rates

The Contracting Authority shall make transfers in EURO. Where actual expenditure by the Grant Beneficiary is incurred and paid in YTL (or any other currency other than EURO) conversion into EURO shall be done on the basis of the rate published monthly by the European Commission. These rates, referred to on the InforEuro rates, can be found on the following web address: http://www.europa.eu.int/comm/budget/inforeuro/en. 

Accounts of the action

The Beneficiary must keep accurate and regular records and dedicated, transparent accounts of the implementation of the action (see Article 16.1 of the General Conditions). It must keep these records for seven years after payment of the balance.

Audit

The contract will permit the Commission, the European Anti-Fraud Office and the European Court of Auditors to carry out both record-based and on-the spot inspections of the action (see Article 16.2 of the General Conditions).

Publicity

Appropriate visibility and credit must be given to the grant made by the European Community, for example, in reports and publications stemming from the action or during public events associated with the action, etc. (see Article 6 of the General Conditions).

Implementation contracts

Where implementation of the action requires the Beneficiary to award procurement contracts, it must award the contract to the tender offering the best value for money, that is to say, the best price-quality ratio, in compliance with the principles of transparency and equal treatment for potential contractors, care being taken to avoid any conflict of interests. To this end, the Beneficiary must follow the procedures set out in Annex IV to the contract.

3.
LIST OF annexes

Annex A: 
Grant Application Form (Word format) to be filled in

Annex B: 
Budget (Excel format) to be filled in
Annex C: 
Logical Framework (Word format) to be filled in

Annex D: 
Extended Project Summary (Word format) to be filled in

Annex E: 
CV Format (Word format) to be filled in

Annex F: 
Daily Allowance Rates (per diems) for the current year for information http://europa.eu.int/comm/europeaid/perdiem/index_en.htm
Annex G: 
Standard Contract (Word format) for information
� 	Available on the Internet at this address: http://europa.eu.int/comm/europeaid/tender/gestion/index_en.htm.


�  Non-governmental organisation is an organisation that is not a state, national or international governmental institution and is not effectively controlled by such an institution. Applicant should demonstrate that it is independent of the state as regards to decision-making, budgetary control and the appointment of staff (including members of its controlling body).


�   Municipalities may apply as partners  if they have no obligations or have restructured their social security contribution debts in accordance with the Social Security Organisation Law no. 4958 provisional Article 1, point (k), can prove their instalment payments with relevant documents or have restructured their tax debts in accordance with Tax Peace Law no.4811, can prove their related payments with the documents obtained from their Tax Authority.


� 	EU Member Countries (Austria, Belgium, Cyprus, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Poland, Portugal, Slovakia, Slovenia, Spain, Sweden, United Kingdom), EU Candidate Countries (Bulgaria, Croatia, Romania, Turkey), MEDA Mediterranean Countries (Algeria, Egypt, Gaza and West Bank, Israel, Jordan, Lebanon, Morocco, Syria, Tunisia), CARDS Countries (Albania, Bosnia and Herzegovina, Former Yugoslav Republic of Macedonia, Serbia and Montenegro).
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