

Common Cultural Heritage: Preservation and Dialogue between Turkey and the EU - II Grant Scheme
Call for Proposals CFCU/TR2012/0136.07-03 

(EuropeAid/137347/ID/ACT/TR)
issued by the CFCU on 3 July 2015 with deadline of 2 October 2015
Clarifications 
Note 1: Most of the questions that have been received concerning this Call can be answered by carefully reading the Guidelines for Grant Applicants (Guidelines).
Note 2: Please note that in the interest of equal treatment of Applicants the Contracting Authority does not give prior opinion on the eligibility of an Applicant, co-applicant, an action or specific activities (Please see Section 2.2.4 of the Guidelines).
Please further note that the replies given to the questions on the eligibility of the applicants and their affiliated entities are provided solely for the question asked without consideration of whether the other eligibility criteria stated in the Guidelines (Sections 2.1.1 and 2.1.2) are fulfilled or not.
Note 3: The Call for Proposals aims to establish sustainable preservation of cultural heritage in Turkey in cooperation and civil society partnership between Turkey and EU Member States and to promote cross border dialogues and networking, establishment of partnerships between NGOs in Turkey and the EU, and increased exchange of experience with respect to supporting cultural diversity.
General Issues

1. It is stated that the Grant Application Form Part A - Concept Note should not exceed 5 pages. However there are some explanations under each question. Should these sections also be included when calculating 5-page limit?

In the Grant Application Form-Part A (as well as Part-B), guidance notes on how to fill in the forms or what type of information to include under each question/section are provided. When filling in the Concept Note (as well as the Application Form), all the explanations (except the questions itself) should be deleted by the Applicants. Only the questions and the replies provided by the Applicants will be considered when checking the page limit.

2. Who will assess the project proposals? 

Applications will be examined and evaluated by an Evaluation Committee with the possible assistance of external assessors.

The evaluation is under the responsibility of the CFCU, as the Contracting Authority and will be carried out in line with the steps explained and the evaluation grids given in the Guidelines under “Section 2.3 Evaluation and Selection of Applications”.

Eligibility of Applicants (i.e. Applicants, Co-applicants) and their Affiliated Entities
(Section 2.1.1. and 2.1.2 of the Guidelines)
3. Should our Co-applicant be from an EU Member State and should they be active in the field of cultural heritage?

As indicated in the Section 2.1.1 and Important Note 2 of the Guidelines;

· an Applicant from Turkey must have at least one eligible co-applicant from the EU Member States;  
· an Applicant from the EU Member States must have at least one eligible co-applicant from Turkey; and 
· an Applicant from other eligible countries must have at least one co-applicant from Turkey and at least one co-applicant from an EU Member State.
In addition, as stated in the Guidelines Section 2.1.1 the Co-applicants must satisfy the same eligibility criteria as the Applicant; thus, must be active in the field of cultural heritage restoration and/or site management.
4. Can municipalities (metropolitan, local, etc.) apply as an applicant or co-applicant?
No, municipalities cannot apply as an Applicant or co-applicant. Please see Section 2.1.1 of the Guidelines. However, they can participate in the projects as “associates” as long as they play a real role in the action and bring added value for reaching the project objectives. Furthermore, as also underlined in the Guidelines Section 2.1.3 municipalities are encouraged to be involved in the projects especially under Lot 1 and Lot 3. 
5. Can chambers apply as an applicant or co-applicant?

No, chambers cannot apply as an Applicant or Co-applicant. Please see Section 2.1.1 of the Guidelines. However, they can participate in the projects as “associates” as long as they play a real role in the action and bring added value for reaching the project objectives.
6. Should the local authority of a cultural heritage site, in which the project will be implemented, be involved in the project?

Eligibility criteria for the Applicant, Co-applicant(s), Affiliated Entity(ies) and Associate(s) are clearly defined in the Sections 2.1.1, 2.1.2 and 2.1.3 of the Guidelines. 

Any relevant entity that fulfils the above mentioned criteria can be involved in the project to ensure smooth implementation of the Project. 

However, as underlined in Guidelines Section 2.1.4, in all of the activities to be performed, relevant processes must be carried out according to the Turkish legislation and outputs must be approved by the responsible institutions and/or authorities.

7. Can a private company be an Applicant in one project and a contractor in another project at the same time?

Yes, a private company can be an Applicant in one project and a contractor in another project. 
However, please note that the “Declaration by the Applicant” that is to be signed by the Applicant (see Section 8 of the Grant Application Form) and Guidelines Section 2.1.1 clearly states that the Applicant should be directly responsible for the preparation, management and implementation of the action with the co-applicant(s) and affiliated entity(ies), not acting as an intermediary and if awarded the Grant contract, the Applicant will become the Beneficiary identified as the Coordinator in Annex F-I (Special Conditions) and it will be the main interlocutor of the Contracting Authority.
Also, if awarded a grant contract, it is stated in the Article 10.1 of the General Conditions (Documents for Information/Annex F-II) that “if the Beneficiary(ies) have to conclude implementation contracts with contractors in order to carry out the Action, these may only cover a limited portion of the Action and shall respect the contract-award procedures and rules of nationality and origin set out in Annex IV of this Contract”. 
8. Could you explain the term “affiliated entities”? 

Only the following entities may be considered as affiliated entities to the applicant and/or to co-applicant(s):

Only entities having a structural link with the applicants, in particular a legal or capital link.

This structural link encompasses mainly two notions:

(i) 
Control, as defined in Directive 2013/34/EU on the annual financial statements, consolidated financial statements and related reports of certain types of undertakings:

Entities affiliated to a beneficiary may hence be:

· Entities directly or indirectly controlled by the beneficiary (daughter companies or first-tier subsidiaries). They may also be entities controlled by an entity controlled by the beneficiary (granddaughter companies or second-tier subsidiaries) and the same applies to further tiers of control;

· Entities directly or indirectly controlling the beneficiary (parent companies). Likewise, they may be entities controlling an entity controlling the beneficiary;

· Entities under the same direct or indirect control as the beneficiary (sister companies).

(ii) 
Membership, i.e. the beneficiary is legally defined as a e.g. network, federation, association in which the proposed affiliated entities also participate or the beneficiary participates in the same entity (e.g. network, federation, association) as the proposed affiliated entities.

Affiliated entity(ies) must satisfy the same eligibility criteria as the Applicant and/or the co-applicant(s). They must sign the Affiliated Entity(ies)’s Statement in Part A section 5 of the Grant Application Form to the Applicant and of the co-applicant(s) participate in designing and implementing the action.  The costs incurred by affiliated entity(ies) are eligible in the same way as those incurred by the Applicant and by the co-applicant(s).

9. When and where the info-days will be organized?

Announcement about the location, date and venue of the info-day organised for the Call launched under the Programme was published at the CFCU (www.cfcu.gov.tr & www.mfib.gov.tr) website on 04.09.2015 and MoCT (www.kultur.gov.tr ) website on 09.09.2015. Please also be informed that the info-day was organised on 10.09.2015.
Eligibility of Actions

(Section 2.1.4 of the Guidelines)

10. Technical expertise is evaluated in the financial and operational capacity section. How will the proficiency of the institution be determined? 

If the Concept Note is pre-selected, financial and operational capacity of the Applicants will be evaluated during the Full Application Form evaluation according to the questions in the Evaluation Grid provided in the Section 2.3 of the Guidelines. During the assessment, information about the previous experience of the Applicants (Applicant and co-applicant(s)) and the affiliated entities (if any) written in the relevant sections of the Full Application Form is considered. 

It is important to note that in this section of the Evaluation Grid, while the operational capacities of all the involved parties (Applicant, co-applicant, and affiliated entity) are considered; only the Applicant’s finance sources are taken into account for the financial capacity. 

11. We would like to submit a (X) project under (Y) priority area for (Z) cultural heritage site. Is this project eligible?

As stated in Section 2.2.4 of the Guidelines, “to ensure equal treatment of Applicants, the Contracting Authority cannot give a prior opinion on the eligibility of Applicants, affiliated entity(ies), an Action or specific activities”. Therefore, please read carefully this section regarding the actions for which a grant may be awarded. Proposals will be evaluated according to transparent, fair and proportional criteria indicated in the Evaluation Grids in Section 2.3 of the Guidelines.

12. We would like to submit a (X) project for (Y) cultural heritage site which is in the world heritage list. Is this project eligible?

No. As stated in the Guidelines, all actions must be done in the regions and/or interaction regions of UNESCO Tentative List of World Heritage Sites in Turkey.

13. Can we submit application for cultural heritage sites which was previously included in the tentative list of UNESCO but was removed from the list with the recent update?

No. As stated in the published Corrigendum-2 “All Actions must be related to one of the 60 different historical and cultural heritage sites (scattered in 43 different cities of Turkey), which are included in the “UNESCO Tentative List of World Heritage Sites in Turkey”, available at http://www.kulturvarliklari.gov.tr/TR,44395/dunya-miras-gecici-listesi.html (Please have a look at the list before presenting a proposal).

The list that was valid on the deadline for submission will be considered as the list valid for the purposes of this call.”
14. According to the Guidelines, the plans (Lot 1), projects (Lot 2) and restoration works (Lot 3) should be approved by the relevant authorities. What will happen if the approvals cannot be obtained within the project implementation period?

As stated in the Article 7.1.4 of the template Special Conditions (Documents for Information/Annex F-I), necessary approvals should be taken within the execution period of the project.  In case relevant approvals are not obtained by the Beneficiaries in due time, necessary actions (such as termination of the contract/initiation of recovery process) required by the General Conditions (Documents for Information/Annex F-II) will be taken by the Contracting Authority. Therefore, it is highly recommended from the potential applicants to check the relevant articles of the General Conditions (e.g. article 1, 12 and 18) about execution of the project activities.
Eligibility of Costs (Section 2.1.5 of the Guidelines) and 
Financial Issues

15. What is the minimum and maximum grant amounts requested under this Call for Proposals?

Any grant requested under this Call for Proposals must fall between the following minimum and maximum amounts:

Lot 1: Preparation of site management plans for the cultural heritage areas

· minimum amount: EUR 20.000
· maximum amount: EUR 50.000
Lot 2: Preparation of design and restoration projects for the cultural heritage areas

· minimum amount: EUR 25.000
· maximum amount: EUR 75.000
Lot 3: Restoration (as implementation) of cultural heritage areas

· minimum amount: EUR 75.000
· maximum amount: EUR 200.000
Please also see the published Corrigendum-1.

16. What is the minimum and maximum grant percentages that can be requested under this Call for Proposals?

Any grant requested under this Call for Proposals must fall between the following minimum and maximum percentages of total eligible costs of the action:

For Lot 1 and Lot 2:

· Minimum percentage: 50% of the total eligible costs of the action.

· Maximum percentage 90% of the total eligible costs of the action. 

For Lot 3:

· Minimum percentage: 50% of the total eligible costs of the action.

· Maximum percentage 75% of the total eligible costs of the action. 

17. How will the co-financing be realised? Can the staff costs or costs of equipment and supplies of the Applicant be considered as co-financing? 

Amount of co-financing should be provided from the own resources of the Applicant or its co-applicant or from another resource other than European Union budget. Co-financing can be realised either by depositing the amount directly to the project account or some budget items corresponding to the co-finance amount can be procured by the contributor.
Cost of Applicants’ (Applicant and co-applicant) own staff assigned to the Action is not considered as in-kind contribution and the cost of these staff could be included in the budget and may be regarded as co-financing. Actual gross salaries including social security charges and other remuneration-related costs of the staff assigned to the Action are eligible costs on the condition that salaries and costs shall not exceed those normally borne by the Applicants, unless it is justified by showing that it is essential to carry out the Action. Please see General Conditions (Annex F-II of the Grant Contract). 
Costs of equipment and supplies are also considered as eligible costs of the Action if incurred in accordance with article 14 of the General Conditions.
18. Can we use sponsors to cover the co-financing?

Yes; however it should be noted that whether the lead Applicant has stable and sufficient sources of finance will be assessed during the Full Application Form evaluation (under the “Financial and operational capacity” section). 

Please note that if the total score of this section is less than 12 points or if the score for at least one of the subsections under this section is 1, the application will be rejected.

19. Our institution has taken necessary measures for the co-financing amount of the total budget. Is there any commitment requested regarding the institution budget?
As stated in Section 2.2.1 of the Guidelines, only the Grant Application Form and the published annexes which have to be filled in (budget, logical framework) should be submitted at the application stage. It is therefore of utmost importance that these documents contain ALL the relevant information concerning the action. However, additional documents may be requested during the evaluation process if deemed necessary by the Evaluation Committee.
Please see the reply given to Question-17.

20. How will the budget be prepared? Will the expenditures of the Applicant and the co-applicant be reflected to the budget separately? 

One consolidated budget including both the Applicant and the co-applicant(s) estimated expenses should be prepared. In the Budget Worksheet-2 (Justification of the Budget for the Action), it should be clearly explained whether the costs are associated with the Applicant or the co-applicant(s) and this explanation should be in line with the Full Application Form.

Also, in Budget Worksheet-3 (Expected Source of Funding) budget allocation to each entity (applicant, co-applicant-1, co-applicant-2 (if any) etc.) who are expected to use the budget directly themselves should be inserted in the “Budget Distribution Table Among the Applicants”. 
It is advised that the budget is prepared after the description of the Action is written. Inconsistencies between the description of the Action and the budget shall be avoided. The Justification of the Budget for the Action should include detailed justification on the quantities and how the unit rates are determined.

In case use of “simplified cost option” is proposed, the budget should include different budget lines per beneficiary and for each type of simplified cost option. In addition, the total amount of financing on the basis of simplified cost options (excluding the indirect costs) cannot exceed EUR 60.000 per beneficiary (per applicant and per co-applicant). Please also see Guidelines and Checklist for assessing Budget and Simplified Cost Options (Annex H of the Guidelines) for more information.

21. Can you confirm whether an Expenditure Verification Report is obligatory to be prepared or not?

An Expenditure Verification Report is not requested from the Beneficiaries as the expenditure verification referred to in Article 15.7 of the General Conditions (Annex F-II of the Guidelines) will be carried out by the Contracting Authority. Therefore, the costs should not be included in the project budget.

How to Apply

(Section 2.2 of the Guidelines)

22. Where can I get the Grant Application Form and annexes of the Guidelines? 

You may reach the Grant Application Package, including Guidelines and annexes, from the CFCU website (www.cfcu.gov.tr) by selecting “Open” as “status” and “Grant” as “tender type” from “Tender Search” section which is at the right side of the homepage, from the EuropeAid website https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome by entering the EuropeAid reference number of this Call for Proposals (137347) and from the website of the Ministry of Culture and Tourism (http://www.kultur.gov.tr). 

23. Where can I get Turkish version of the documents for this Call for Proposals?

The documents for this Call for Proposals were published in English and no Turkish translation will be published.
24. Should the application be in English? Can we submit our proposals in Turkish?

As stated in the Section 2.2.1 of the Guidelines, the Applicants must apply in English. Therefore, applications in Turkish will be rejected immediately.
25. Should there be original signatures of the applicants/co-applicants from EU Member States/eligible countries according to the IPA Regulation on the documents? 

“Declaration by the Applicant”, “Mandate for the Co-applicant(s)”, “Affiliated Entity(ies)’s Statement” should be submitted as originals. However, especially for the documents submitted by the entities from EU Member States/eligible countries according to the IPA Regulation, the said documents may be submitted as copies on the condition that original of them can be submitted upon request. 

26. Which documents should be filled in and signed by the co-applicants and the affiliated entities? Should we submit the supporting documents indicated under Section 2.4 together with the application?
As stated in the Section 2.2.1 the Guidelines, co-applicant(s) and affiliated entity(ies) must fill and sign the “Mandate for the Co-applicant(s)” in Section 4 and “Affiliated Entity(ies)’s Statement” in Section 5 of the Grant Application Form, respectively. Supporting documents indicated in Section 2.4 of the Guidelines should not submitted with the application. They will be requested from the provisionally selected applicants, in writing, by the Contracting Authority to verify the eligibility of the Applicant, of the co-applicant(s) and of their affiliated entity(ies) (if any).
27. Is it compulsory to enclose a document to the application confirming that the project of the restoration work under Lot-3 is approved?
No. As stated in Important Note 3 the restoration works in the scope of Lot 3 should be conducted via confirmed restoration project.  However, as stated in Section 2.4 of the Guidelines, authorization or other licenses necessary for the implementation of the project, if required by the Law will be requested from the provisionally selected applications.
Please see the reply given to Question-26.
28. The whole week just before the deadline has been declared as official holiday. Will the deadline for submission of the applications also be delayed?

No. The deadline for the submission of applications, as stated in the Section 2.2.3 of the Guidelines, is 2 October 2015. 

29. Is there an online system to upload our applications?

No. There is no such online system or portal to upload the applications. The applications must be submitted as hard copies in line with the instructions indicated under Section 2.2 of the Guidelines.
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