ANNEX A6

Glossary of key terms
	Audit
	Verification of the legality and regularity of the implementation of resources. The main purpose of an audit is to find mistakes and evidence of dysfunction. With time, activities have extended to check whether the outputs have been produced with an adequate degree of efficiency and quality; or whether the results and performance are sufficient compared to those obtained by other similar intervention.

	Beneficiaries 
	Are those who benefit in whatever way from the implementation of the project. Distinction may be made between: (a) Target groups(s) – the group who will be positively affected by the project at the project Purpose level and (b) Final beneficiaries – those who benefit from the project in the long term at the level of the society or sector at large, e.g. the “consumers” due to improved production and marketing. 

	Direct effects
	Effects of a public intervention on the targeted group(s), excluding all repercussion on other groups. 

For example: investment support has direct effects on assisted businesses (production costs and capacity; creation or maintenance of jobs). New infrastructure has direct effect on the people and enterprises which use it. 

	Effect
	Socio-economic change resulting directly or indirectly from an implemented programme / project. 

Effects include the results and impacts, whether positive or negative, expected or not.

	Full-Time Equivalent (FTE)
	Conversion of part-time jobs into corresponding full-time jobs.

For example, an intervention to support exports enables firms to find new markets and to create 8 full-time and 22 part-time jobs. The impact in terms of full-time equivalents is 19.

	Impact


	The effect of the project on its wider environment, and its contribution to the wider sectoral objectives summarised in the project’s Overall Objectives and the achievement of the overarching policy objectives of the EC. 

	Indirect effects
	Effects which spreads throughout the economy, society or environment, beyond the targeted group(s) of the public intervention.

Indirect “internal” effects, which are spread through market-based relations (e.g. effect on supplier or on the employees of an assisted firm), are distinguished from external effects or “externalities” which are spread through non-market mechanisms (e.g. noise pollution; cross-fertilisation within an innovation network).

	Inputs / Means


	Financial, human, material organisational and regulatory means mobilised for the implementation of an intervention / project. 

Physical and non-physical resources that are necessary to carry out the planned Activities and manage the project. A distinction cam be drawn between human resources and material resources.    

	Logic Frame Approach
	A methodology for planning, meaning and evaluating programmes and projects, involving stakeholders analysis, problem analysis, analysis of objective, analysis of strategies, preparation of logframe matrix and Activity and Resources Schedules.  

	Methodology 
	Strictly speaking, this is the science of the construction of evaluation methods.

The technical design of an evaluation is, however, a matter of know-how and expertise rather than a purely scientific procedure. In practice, the term methodology is often used in the sense of a method, as defined above.

	Need
	Problem or difficulty affecting concerned group, which the public intervention aims to solve or overcome.

	Objective


	Description of the aim of a project or programme. In its generic sense refers to Activities, Results, Project Purpose and Overall Objective.

	Outputs

 
	The immediate and concrete consequence of the measures taken and resources used: e.g number of equipment purchased, number of staff trained. 

	Overall Objective 
	They explain why the project is important to society, in terms of the longer-term benefits to final beneficiaries and the wider benefits to other groups. They also help to show how the programme fits into the regional / sectoral policies of the government / organisations concerned and of the EC, as well as into the overarching policy objectives of the EC-cooperation. The Overall Objective will not be achieved by the project alone (it will provide a contribution to the achievement of the overall Objective), but will require the contribution of other programmes and projects as well.   

	Permanent job
	A job generated by an intervention, which lasts after external support has ended.

By contrast, a temporary job lasts only until the end of an intervention. The creation of permanent jobs is a sustainable effect of an intervention.

	Project Purpose
	The central objective of the project. The Purpose should address the core problem, and be defined in terms of sustainable benefits for the target groups(s)/beneficiaries. There should only be one Project Purpose per project.  

	Relevance 
	The appropriateness of project objectives to the real problems, needs and priorities of the intended target groups and beneficiaries that the project is supposed to address, and the physical and policy environment with which it operates.

	Results/

Immediate outcome 
	The “products” of the Activities undertaken, the combination of which achieve the Purpose of the project, namely a start of enjoyment of sustainable benefits for the target groups. 

	Stakeholders 
	Any individuals, groups of people, institutions, firms that may have a relationship with the project. They may be – directly or indirectly, positively or negatively – affect or be affected by the process and the outcomes of project. Usually, different sub-groups have to be considered.  

	Sustainability
	The ability of effects to last in the middle and long term.

Effects are sustainable if they last after the funding granted by external support has ended. They are not sustainable if an activity us unable to generate its own resources, or if it is accompanied by negative effects, particularity on the environment, and if that leads to blockages or rejection.

	Target Group(s)
	The group / entity who will be positively affected by the project at the Project purpose level.


