
 
Annex A1

BUSINESS PLAN 
I EXECUTIVE SUMMARY

1 Project title: ________________________________________________________

2 Business Type

Are you consolidating your position in an existing business sector or entering into a new business sector?

	New 
	
	
	Existing
	


3  Purpose of investment:

	New investment
	

	
	

	Enlargement of existing capacity
	

	
	

	Production diversification
	

	
	

	Productivity growth
	

	
	

	Quality improvement
	

	
	

	Software investments (licenses, software, etc.)
	

	
	

	Other (specify) _____________________________
	


4 Proposed investment: ________________________________________________
List of equipment

-

-

5 Products and/or services generated by the action: _______________________

___________________________________________________________________________________


___________________________________________________________________________________

6 Grant amount (Euro): 
___________
7 Own contribution (Euro): 
___________
8
 Duration of the action (months):
_____
II PRESENT SITUATION ANALYSIS

1 Company history

Outline how your company has developed since its establishment.  If previous changes of products or services have occurred, please describe them.  

2 Present your existing products and/or services: 

What are your main activities?  What do you think are the strengths of your company in the production or delivery of service?  What are your weaknesses?

3 Presentation of the market environment for your existing products/services

What is the size of your market (local, regional, national, international)?

What are the obstacles preventing you from gaining a greater market share?  For example: lower quality product/service, lack of sufficiently skilled employees, lack of sufficiently quality or quantity machinery, lack of information.

4 Presentation of your existing main competitors

Who are your present competitors? How many companies offer similar or identical products/services? Which are the differences between you and your competitors? Give details about them (size, location); do they sell more than you? If so, why? Have they been on the market for a long time? Are your products/ services of better quality than competitors’? How are your products/services placed on the market compared with your known competitors?  

5 Existing infrastructure 

Please describe the extent and condition of your existing infrastructure.  This should include information relating to ownership of buildings, age of buildings, and access to necessary utilities

III INVESTMENT PROPOSAL ANALYSIS

1 What is the product/service to be developed under the project?

What will you use the investment for?  Either describe how you will expand or improve an existing product/service or describe how you will develop a new product/service.  How will the product/service take account of the weaknesses and obstacles identified in the previous section?

2 Presentation of the market environment for your new products/services

Give details on the targeted market of the products or services. What is the nature of demand in this market: permanent/seasonal/cyclic? How many potential customers are there on the market? Are they international, national or local? Is the potential customer base restricted to the county where the project is implemented? If not, what other counties are targeted? What are the requirements of potential customers of products/services generated by the project?

What do you think is preventing you from gaining a greater market share?  For example: lower quality product/service, lack of sufficiently skilled employees, lack of sufficiently quality or quantity machinery, lack of information.

3 Presentation of your main competitors (if different from those given in the previous section)?

Who are your present competitors?  How many companies offer similar or identical products/services? Which are the differences between you and your competitors?  Give details about them (size, location); do they sell more then you?  If so, why?  Have they been on the market for a long time?  Are your products/ services of better quality than competitors’?  How are your products/services placed on the market compared with your known competitors?

4 Infrastructure

Are there any additional infrastructure requirements for the project?  How will these requirements be met?

5 Relevant legal aspects 

Please set out any legal requirements for the implementation of the investment.  For example: What other licenses, authorisations are necessary for the implementation of the project? Important: If the project includes building construction or building rehabilitation, a copy of the construction authorisation and the other required authorisations shall be needed before contracting>

IV PLAN OF ACTION AND ACTIVITIES FOR PROJECT IMPLEMENTATION 

1 Plan of action 

<Note: The indicative plan of action should not mention actual dates, but should start with “month 1”, month 2”, etc. When determining the duration of activities, applicants are advised to include a security margin in the proposed plan of action. The plan of action for the must be sufficiently detailed to provide insight into the preparation and implementation of each activity.  However, the plan of action should not contain detailed descriptions of activities, but only their titles. The plan of action must be provided in accordance with the following model>:

	Year
	Activity
	Location (city)
	Implementing body

	
	(example)
	
	(example)

	Year 1
	
	
	

	Month 1
	Preparation of Activity 1
	
	Leader

	
	Preparation of Activity 2
	
	

	Month 2
	Implementation of Activity 1
	
	

	
	Preparation of Activity 3
	
	

	
	
	
	


	Year2
	Activity
	Location (city)
	Implementing body

	
	(example)
	
	(example)

	Year 1
	
	
	

	Month 1
	Preparation of Activity 1
	
	Leader

	
	Preparation of Activity 2
	
	

	Month 2
	Implementation of Activity 1
	
	

	
	Preparation of Activity 3
	
	

	
	
	
	


2 Detailed description of activities 

<Include the title and the detailed description of each activity to be undertaken to produce the results. If it is necessary to draw a parallel between these activities and the expected results, as well as to indicate the type of resources you will need (human resources, equipment, materials, etc.).>
V EXPECTED PROJECT OUTPUTS, RESULTS AND IMPACT

1 Estimated outputs and results

a) Economical results

Include information on:

1. Turnover

2. Profit

3. Client portfolio

4. Products portfolio

5. Markets 

6. others 

b) Forecast new jobs created as a direct result of the project (average number):

	Period /
Jobs 
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter
	5th Quarter
	6th Quarter

	Full-time
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Part-time
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	New Jobs (Full Time Equivalent) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	During the project
	

	
	

	One year from the end of the project
	

	
	

	Two years from the end of the project
	


Job creation shall be linked to the carrying out of the action. Jobs shall be created within three years of the investment’s completion and has to be maintained during a minimum period of five years. 

c) Type and quality of jobs created and details of training provided to new employees:

< How many new employees will be hired in the project? How many new positions will be created? Will they be permanent positions? How long do you expect to keep these employees in your business? Will there be any temporary positions – linked only to the implementation of the project? What will be the professional requirements for new employees? Will you provide them with adequate training? How many unemployed people do you expect to hire in the project? How will you be able to find suitably skilled and experienced employees in your region? Etc>

d) Others outputs and results

 <Be specific and quantify outputs and results as much as possible>.

2 Estimated project impact on the company and the region 

< Include information on:

a) How the project will generate additional benefit for the enterprise (for example, in terms of increasing sales, market share and profitability) or the region (for example, in terms of the need for additional local supplies and/or services)
b) The estimated number of new indirect jobs (describe how your project will support the creation of new indirect jobs) 

c) Estimated environment impact

d) Other impacts (i.e technical, managerial, competitive capacity of the company) >

Impact can be grouped as specific, indirectly or global (see also application form, section I.2.2)
VI MULTIPLIER EFFECTS
Maximum 1 page. Describe the possibilities for replication and extension of project outcomes. Describe how the project results will take effect on the other entrepreneurs, on the “suppliers” and “clients”?  Will suppliers, distributors or customers create new jobs, as a result of the project? Will the quality of the products of suppliers or customers be improved, as a result of the project?
Multiplier effects are cumulative and take into account the fact that part of the incomes generated is spent again and generates other incomes, and so in several successive cycles.
VII MARKETING STRATEGY FOR THE PROJECT

1 Product/services strategy and positioning 

< Detail main competitive advantages of your products/services (e.g. price, quality, durability, design, delivery, after-sales service, other special features) Will you be able to export your products/services? If yes, where and in what way? 

2 How will you sell your products and/or services

<Specify. Give details on how you will distribute and sell your products and/or services; Will you distribute the products through your own chain of stores, other intermediaries, wholesalers, retailers etc? Will you sell on credit/instalments? >

3 Sales promotion activities 

<Details: How will your clients find out about your products? Which will be the budget allocated for promotion? Which methods of publicity/advertising will you use (e.g. aggressive advertising)? Will you take part to fairs, exhibitions, etc? If yes, to which ones? Do you plan to export your products? If yes, mention the foreign markets where you plan to launch the products/services and how you plan to promote them. >

4 Other elements regarding the marketing strategy

<details: which changes you estimate will happen on the market? How you will adapt to those changes? >

5 Estimated sales for the next 4 years for the products and services resulting 
from the project

	
	Euros

	
	

	2005
	

	
	

	2006
	

	
	

	2007
	

	
	

	2008
	


Note: The data above should be justified by the description of the market competitive environment. 

VIII SUSTAINABILITY

Maximum 3 pages.  Distinguish between the following aspects of sustainability:

a) market sustainability (How Is the market demand: stable, increasing, decreasing? Is the project dependent on a sole supplier or customer? How consolidate will be the market position at the end of the project?)

b) financial sustainability (How will the activities be financed after the EC funding ends? Will the company be able to generate sufficient self-financing to continue the activities after the end of the project?) Is the project dependent on financial incentives, like subsidies, taxes and duties exemptions etc)
c) institutional sustainability  (Is the company established on temporary or long basis? Will the company continue to exist after the end of the project or the existence is related to the specificity of the project?)

IX CURRICULUM VITAE of management board and key staff (recommended template) 

1.
Family name: 

2.
First names: 

3. Date of birth: 

4. Nationality:

5. Education:

	Institution
	

	Date: from (month/year) to (month/year)
	

	Degree(s) or Diploma(s) gained
	


6. Language skills: (Mark 1 to 5 for competence):

	Language
	Reading
	Speaking
	Writing

	
	
	
	

	
	
	
	


7. Membership of professional bodies: 

8. Other skills (e.g. computer literacy, familiar with internet, etc.):


9. Present position:

10. Years within the firm: 

11. Key qualifications and Main References Relevant to the Project:

(describe the skills relevant to the project and explain how the professional experience meets the requirements of the proposed project)

12. Specific experience in countries other than Turkey 

(Country, date: from (month/year) to (month/year), description)

13. Professional experience record:

	Date: from (month/year) to (month/year)
	

	Location
	

	Company
	

	Position
	

	Description of function and main activities carried out
	


	Date: from (month/year) to (month/year)
	

	Location
	

	Company
	

	Position
	

	Description of function and main activities carried out
	


	Date: from (month/year) to (month/year)
	

	Location
	

	Company
	

	Position
	

	Description of function and main activities carried out
	


	Date: from (month/year) to (month/year)
	

	Location
	

	Company
	

	Position
	

	Description of function and main activities carried out
	


14. Others Relevant Information (e.g. publications, participation in seminars/conferences)
X ECONOMIC ASSUMPTIONS AND RISKS

1. Actual and projected income statement

Exchange rate TL /EUR to be used for conversion calculations: ___________________

INCOMES AND COSTS RELATED TO THE OVERALL ACTIVITY
EURO

	
	
	2004
	2005
	2006
	2007

	1.
	TOTAL INCOMES, out of which:
	
	
	
	

	
	- incomes related to the project 
	
	
	
	

	
	- incomes related to other activites 
	
	
	
	

	2.
	TOTAL COSTS, out of which:
	
	
	
	

	
	Costs related to the project, out of which:
	
	
	
	

	
	- depreciation
	
	
	
	

	
	Costs related to other activities, out of which:
	
	
	
	

	
	- depreciation
	
	
	
	

	3.
	VAT
	
	
	
	

	4.
	TOTAL COSTS = 2+3
	
	
	
	

	5.
	GROSS PROFIT = 1-4
	
	
	
	

	6.
	PROFIT TAX
	
	
	
	

	7.
	NET PROFIT, allocated for:
	
	
	
	

	
	- interests realted to the project 
	
	
	
	

	
	- loans repayments
	
	
	
	

	
	- other purpose
	
	
	
	


INCOMES AND COSTS RELATED TO THE INVESTMENT PROJECT











EURO
	
	 
	2005
	2006
	2007

	1.
	TOTAL INCOMES
	
	
	

	2. 
	TOTAL COSTS
	
	
	

	
	· Raw materials 
	
	
	

	
	· Salaries/Wages
	
	
	

	
	· Utilities 
	
	
	

	
	· Rentals
	
	
	

	
	· Insurance
	
	
	

	
	· Depreciation
	
	
	

	
	· Other 
	
	
	

	3.
	VAT
	
	
	

	4.
	TOTAL OPERATING COSTS = 2+3
	
	
	

	5.
	GROSS PROFIT = 1-4
	
	
	

	6.
	PROFIT TAX
	
	
	

	7.
	NET PROFIT = (5-6)
	
	
	


Please provide detailed information on the assumptions considered in preparation of the situations. 

2. 
Forecasted cash-flow

Exchange rate TL /EURO to be used for conversion calculations: ___________________

	
	2005
	2006
	2007

	
	I
	II
	III
	IV
	End of the year
	End of the year

	1. Opening Cash 
	
	
	
	
	
	

	2. Cash Incomes 
	
	
	
	
	
	

	- sales
	
	
	
	
	
	

	- loans
	
	
	
	
	
	

	- other incomes (own contribution, etc.)
	
	
	
	
	
	

	A. TOTAL CASH AVAILABLE (1+2)
	
	
	
	
	
	

	3. TOTAL COSTS
	
	
	
	
	
	

	Payments related to fixed costs, out of which
	
	
	
	
	
	

	- salaries/Wages of administrative and management staff
	
	
	
	
	
	

	- rentals
	
	
	
	
	
	

	- other fixed costs
	
	
	
	
	
	

	Payments related to variable costs, out of which
	
	
	
	
	
	

	- raw materials
	
	
	
	
	
	

	- utilities 
	
	
	
	
	
	

	- transportation  and perdiems
	
	
	
	
	
	

	- marketing
	
	
	
	
	
	

	- insurance
	
	
	
	
	
	

	- VAT
	
	
	
	
	
	

	- other taxes
	
	
	
	
	
	

	- interest rates repayments
	
	
	
	
	
	

	- other variable costs
	
	
	
	
	
	

	4. INVESTMENTS COST
	
	
	
	
	
	

	5. PROFIT TAX
	
	
	
	
	
	

	6. OTHER COSTS
	
	
	
	
	
	

	B. TOTAL COSTS (3+4+5+6)
	
	
	
	
	
	

	C. ENDING CASH (A-B)
	
	
	
	
	
	


EURO

Please provide detailed information on the assumptions considered in preparation of the cash-flow.

3. 
Estimated balance sheet

Exchange rate TL /EURO to be used for conversion calculations: ___________________


EURO

	
	2004
	Estimation   2005
	Estimation   2006
	Estimation   2007

	I. Cash and Banks
	
	
	
	

	II. Inventory 
	
	
	
	

	CREANTE
	
	
	
	

	FIXED ASSETS
	
	
	
	

	OTHER ASSETS
	
	
	
	

	TOTAL CURRENT ASSETS
	
	
	
	

	SHORT TERM LIABILITIES
	
	
	
	

	· Suppliers
	
	
	
	

	· Loans 
	
	
	
	

	· Debts to state budget  
	
	
	
	

	· Others
	
	
	
	

	LONG TERM LIABILITIES
	
	
	
	

	CAPITAL
	
	
	
	

	· Profit 
	
	
	
	

	· Reserves
	
	
	
	

	OTHER LIABILITIES  
	
	
	
	

	TOTAL LIABILITIES 
	
	
	
	

	
	
	
	
	

	TURNOVER
	
	
	
	


Please provide detailed information on the assumptions considered in preparation of the balance-sheet (e.g percentage of the liabilities considered, debts with suppliers, state budget, deadlines) 

4.
Profit and losses account estimations 

Exchange rate TL /EURO to be used for conversion calculations: ___________________


EURO

	Nr.
	
	2004
	Estimation 2005
	Estimation 2006
	Estimation 2007

	1.
	Sales  
	
	
	
	

	2.
	Production for sales 
	
	
	
	

	3. 
	Turnover (1+2)
	
	
	
	

	4.
	Incomes from stock production, other operating incomes
	
	
	
	

	5.
	TOTAL OPERATING INCOMES     (3+4)
	
	
	
	

	6.
	Financial incomes 
	
	
	
	

	7.
	Extraordinary incomes 
	
	
	
	

	
	A. TOTAL REVENUES  (5+6+7)
	
	
	
	

	8.
	Costs of goods sold 
	
	
	
	

	9.
	Costs of raw materials
	
	
	
	

	10.
	Costs of utilities 
	
	
	
	

	11.
	Costs of taxes (on profit and others)
	
	
	
	

	12.
	Costs of wages/salaries and related taxes
	
	
	
	

	13.
	Costs of depreciation and other reserves
	
	
	
	

	14.
	Other operating costs
	
	
	
	

	15.
	TOTAL OPERATING COSTS (8+…+14)
	
	
	
	

	16.
	Financial charges
	
	
	
	

	
	· Interest costs 
	
	
	
	

	17.
	Extraordinary Expenses 
	
	
	
	

	
	B. TOTAL COSTS (15+16+17)
	
	
	
	

	
	C.  GROSS RESULT (A-B)
	
	
	
	

	     
	· Profit
	
	
	
	

	
	· Losses  
	
	
	
	

	
	D.  PROFIT TAXES  
	
	
	
	

	
	NET RESULT (C-D)
	
	
	
	

	
	· Profit 
	
	
	
	

	
	· Losses
	
	
	
	


5.
Assumptions

<Please illustrate the assumptions you made regarding: increase in turnover, projected increase in capacity utilisation rate (%), investment profitability>

6.
Risks

<Summarise what you see as the main risks for your company over the next 5 years.  For each identified risk describe briefly how you are managing the situation – i.e. how are you trying to reduce the risk or what alternative action or contingency plans are you planning>

XI PROPOSED PROJECT BUDGET AND FINANCIAL PROJECTIONS

<Note: The Proposed Budget for the project should be attached, separately, as Annex A2 to the Application Form. This should be produced using the relevant excel spreadsheet provided with the Application Form>

<Note: A Projected Cash flow, Profit and Loss Account and Balance sheet should also be provided in section XI of this Business Plan.>
GUIDELINES FOR FULFILMENT OF ECONOMICAL SITUATIONS (BUDGET, CASH-FLOW FORECASTS)

General Comments

Cash flow is a forecast of how money will move through the business.  Being a relevant document for the evaluation you should fill in as honestly and precisely as possible. These guidelines provide you with an explanation of each line of the cash-flow form. It also raises various aspects you should have in view while creating the projection. The starting point for the forecasting is the historic information, considering the previous amounts, at different categories.

· Apart form the balance sheet that refers to the historic information, the cash-flow you are asked to create is a forecast of the future performance.

· Cash-flow refers only to how money will move in and out of your business. For example you should not take into consideration the depreciation, because when an asset depreciates it does not mean cash out. 

· You should consider all the sources of cash for the business. For the beginning it will comprise the balances of all your banking accounts, as well as cash account. This figure is computed by you at the beginning of the forecasted period. The value of the cash at the end of one period becomes the starting value of the following period.  
· As a separate part of these cash-flow forecasts, please include in the business plan a list of the assumptions you made in order to obtain it e.g. the rate of sales increase/decrease, seasonal trends, the interest rate, the currency used. Please detail all your assumptions and estimations that lead to certain values forecasted.
· While forecasting, you should not take into account the inflation or the exchange rate evolution. 

· Both cash receipts and payments will include VAT

· Medium and long-term loans refers to loans already approved, that will be disbursed in the forecasted period and are contracted for more than 12 months 

· Total cash that enter into your business from the main financing sources:

·  the existing sales, without considering the effect of the new investment 

·  the planned sales as a direct consequence of the new project 

· cash inflow from the financial activity, e.g. interests 

· cash inflow from the extraordinary activity will include only the predictable ones 

· short-term loans refers to loans already approved contracted for less than 12 months 

Both for cash sources and utilisations you should ignore the exchange adjustments. Take into consideration the possible delays in delivery and reception of the equipment and their impact over reaching the expected level of production. Also think about the duration of credit provided to your customers (payment terms); how long does it take to receive in your account the incomes from the sales? Explain the figures you obtained for sales, existing and planned. While forecasting see the impact of seasonal trends. 


· Line raw materials - Think about seasonality. Is there necessary to constitute big stocks to meet the seasoning demand? When do you make payments to the suppliers? Keep the correspondence between monthly stock figures and the figure of stocks in the balance sheet.

· Lines wages - Divide this figure into different categories of employees involved in various types of activity. Is it clear for you if/when is necessary to employ supplementary workers? What are the assumptions you made regarding the wages increase? Wages will include the related taxes.

· Line Rent-Leasing- Is it payable on a monthly/quarterly/bi-annual/annual basis? Include supplementary rent payments for the new building if the case. This line will also indicate the  payments related to leasing contracts already concluded
· Line Utilities –Refers to water, electricity, fuel etc.
· Line Transportation –You should include payments for maintenance / car service, gas etc. Is it necessary to supplement the transportation in the peaks of the demand? If the means of conveyance are insured you must include the relative insurance fees.
· Line Office costs- Management expenses, including consumables for photocopiers and printers, stationary and office items, phones etc.

· Line Advertising/ Marketing – What is the type of marketing expenses? Is it oriented to launch new products/services? Is it seasonal? 

· Line Business trips / Local travel – Are they regular or occasionally?

· Line Insurance – Will the new equipments be insured? But the existing ones? Is the insurance fees payable on a monthly/quarterly/annual basis?
· Line Maintenance/Repairs - Activities related to the new equipments, to the total equipments, unforeseen but possible urgent repairs
· Line Other Service – Is it necessary to foresee a special reserve for professional counselling such as accountants, lawyers etc.?
· Line extraordinary payments –Include the breakdown of this figure in the list of assumptions you made and explain every title.
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