CORRIGENDUM TO TENDER NO.1
“Veterinary Information System”

Publication Reference: EUROPEAID/116300/D/S/TR
TENDER DOSSIER

Page 110 of 200, “Appendix B. Requirements for SMS Software Application” of Technical specifications, last two paragraphs of the page
The former text;
It is envisaged that the Tenderer will supply a database system that is already tried and tested in an EU Member State or a Candidate Country. The system would then need to be adapted and customized to meet the specific requirements of the Turkish Veterinary Institutes and it would then be electronically linked to the BSS. 
The Tenderer should be very specific about the existing functions and capability of the system they are proposing. A centralized database that all the laboratories can access would be considered favourably.”

Shall read as new text;

It is envisaged that the Tenderer will supply an integrated VIS application system that will be tried and tested at several phases of the project implementation to meet the specific requirements of the Beneficiary.
Page 8 of 200, sub item 11.1 (d) of item 11 “Content of tenders” of Instructions to Tenderers
The former text;
d) Proposed organisation, method and time schedule for project implementation (Annex VII), CV’s (using the CV format in Annex VIII), exclusivity and availability statements, copies of diplomas mentioned in their CVs, copies of the employers’ certificates or references proving the professional experience indicated in their CVs of the proposed key experts. Each key expert must sign a statement of exclusivity and availability by using the template included in Annex VII- “statement of exclusivity and availability”

Shall read as new text;
d) Proposed organisation, method and time schedule for project implementation (Annex VII), CV’s (using the CV format in Annex VIII), exclusivity and availability statements, copies of diplomas mentioned in their CVs, copies of the employers’ certificates or references proving the professional experience indicated in their CVs of the proposed key experts. Each key expert must sign a statement of exclusivity and availability by using the template included in Annex VIII- “statement of exclusivity and availability”

Page 172 of 200, “ANNEX VIII: KEY EXPERTS”, following additional and separate page is added at the end of the Annex.
Statement of exclusivity and availability


Publication ref:____________________

I, the undersigned, hereby declare that I agree to participate exclusively with the tenderer < tenderer name > in the above-mentioned service tender procedure. I further declare that I am able and willing to work for the period(s) foreseen for the position for which my CV has been included in the event that this tender is successful, namely:

	From
	To

	< start of period 1 >
	< end of period 1 >

	< start of period 2 >
	< end of period 2 >

	< etc >
	


I confirm that I am not engaged in another EC-funded project in a position for which my services are required during the above periods.

By making this declaration, I understand that I am not allowed to present myself as a candidate to any other tenderer submitting a tender to this tender procedure.  I am fully aware that if I do so, I will be excluded from this tender procedure, the tenders may be rejected, and I may also be subject to exclusion from other tender procedures and contracts funded by the EC.

Furthermore, should this tender be successful, I am fully aware that if I am not available at the expected start date of my services for reasons other than ill-health or force majeure, I may be subject to exclusion from other tender procedures and contracts funded by the EC and that the notification of award of contract to the tenderer may be rendered null and void.

	Name
	

	Signature
	

	Date
	


Page 69 of 200, sub section 3.1.2 “The role of the Recipient” of section 3 “ASSUMPTIONS AND RISKS” of Technical specifications, fourth paragraph of the page
The former text;
· An IT Support Team - from which 2 full-time and 2 part-time IT specialist staff, will be made available to the project to get know-how about development, customization, interface writing, testing and implementation of the VIS. See Annex E for further details.

Shall read as new text;

· An IT Support Team - from which 2 full-time and 2 part-time IT specialist staff, will be made available to the project to get know-how about development, customization, interface writing, testing and implementation of the VIS. 

Page 69 of 200, sub section 3.1.2 “The role of the Recipient” of section 3 “ASSUMPTIONS AND RISKS” of Technical specifications, paragraph nine of the page
The former text;
· In addition the GDPC will establish two support teams for the long-term support of the operational system (i.e. once the project is complete); an IT Support Team in the GDPC Headquarters in Ankara where the central application will be located, and a Provincial VIS Support Team distributed throughout the country. For more information see Annex E.

Shall read as new text;

· In addition the GDPC will establish two support teams for the long-term support of the operational system (i.e. once the project is complete); an IT Support Team in the GDPC Headquarters in Ankara where the central application will be located, and a Provincial VIS Support Team distributed throughout the country.

Page 70 of 200, sub section 3.2.1 “Risks” of section 3 “ASSUMPTIONS AND RISKS” of Technical specifications, paragraph three of the page
The former text;
· Problems with incomplete data: Turkey is a very large country by European standards, with a cattle population of some 9.8 million, approximately 2 million owners and some very remote districts with mountain pastureland. In addition to this a significant proportion of animals will move several times during their lifetime, often being raised on a farm in Eastern Turkey before being sold to a dealer and fattened in the west of the country prior to slaughter. There are many unofficial markets (unsupervised by veterinarians) where animals exchange hands and cattle dealers who operate by moving from village to village. The problems connected with 
collecting comprehensive, timely and accurate data will therefore be considerable and it is certain that current resources in the field are inadequate for the task. The project will need to 
address this issue very seriously if the system is to be effective and meet EU requirements (see Annex E).

Shall read as new text;

· Problems with incomplete data: Turkey is a very large country by European standards, with a cattle population of some 9.8 million, approximately 2 million owners and some very remote districts with mountain pastureland. In addition to this a significant proportion of animals will move several times during their lifetime, often being raised on a farm in Eastern Turkey before being sold to a dealer and fattened in the west of the country prior to slaughter. There are many unofficial markets (unsupervised by veterinarians) where animals exchange hands and cattle dealers who operate by moving from village to village. The problems connected with 
collecting comprehensive, timely and accurate data will therefore be considerable and it is certain that current resources in the field are inadequate for the task. The project will need to 
address this issue very seriously if the system is to be effective and meet EU requirements.

Page 71 of 200, sub section 3.2.2 “Countermeasures” of section 3 “ASSUMPTIONS AND RISKS” of Technical specifications, paragraph three of the page
The former text;
· Development Approach:

· In order to reduce the risks of the project the GDPC will provide, for the duration of the project 2 (two) full-time and 2 (two) part-time IT specialists who will get know-how by assisting to the development/customization, testing and implementation. These will be staff of the GDPC, and their work for the project will be managed by the Turkish Project Manager in close coordination with the Project Manager. The local knowledge brought to the project by the GDPC IT specialists will reduce the risks to the project and will also provide the local staff with a detailed 
knowledge of the system. Providing Support and Strengthening the Field See Annex E.

Shall read as new text;

· Development Approach:

· In order to reduce the risks of the project the GDPC will provide, for the duration of the project 2 (two) full-time and 2 (two) part-time IT specialists who will get know-how by assisting to the development/customization, testing and implementation. These will be staff of the GDPC, and their work for the project will be managed by the Turkish Project Manager in close coordination with the Project Manager. The local knowledge brought to the project by the GDPC IT specialists will reduce the risks to the project and will also provide the local staff with a detailed 
knowledge of the system. Providing Support and Strengthening the Field.

Page 93 of 200, sub section 8.2.6 “Short Term Expert(s) in ANIMO/ADNS” of section 8 “REQUIRED INPUTS” of Technical specifications, first paragraph of the sub section

The former text;
Experts or an expert will be provided to advise the GPDC on the implementation of the ANIMO and ADNS systems. Technical assistance will be given on how best to define the LVUs, how to prepare data for both systems, liaison with Brussels and Eurokom, organisation and preparation of training, etc. The experts or an expert is expected to support analysis and design phases of the application software and planning phases of the traning and implementation. Estimated total work duration of the expert is approximately 2 months distributed to the project life cycle.

Shall read as new text;

Experts or an expert will be provided to advise the GPDC on the implementation of the Animal Movement and Animal Disease Notification Systems. The experts or an expert is expected to support analysis and design phases of the application software and planning phases of the traning and implementation. Estimated total work duration of the expert is approximately 2 months distributed to the project life cycle.

Page 94 of 200, sub section 8.3.2 “Provision of Training Premises and Facilities” of section 8 “REQUIRED INPUTS” of Technical specifications, first paragraph of the sub section

The former text;
The Tenderer will be expected to supply the necessary premises, equipment, materials and facilities for all the training courses to be provided.

Shall read as new text;

Training places will be provided by the Veterinary Institutes. Ten type-2 work stations and one laser printer will be temporarily installed to each training place for user training. These equipments (total 80 type-2 workstations and 10 laser printers) will be sent to the final destination by the Beneficiary after the training is completed. So, the partial provincial acceptances of these temporary equipment will be performed at these Veterinary Institutes. Installation of these equipment together with other required facilities to establish the training environment will be the responsibility of the Contractor.

Page 75 of 200, sub section 4.1 “Expected State of Affairs after Project Completion” of section 4 “SCOPE OF WORK” of Technical specifications, second paragraph of the page
The former text;
The ANIMO system will also be developed, implemented and integrated/linked to the Eurokom server in Dublin and will exchange ANIMO messages with the Member States of the EU.

Shall read as new text;

The Animal Movement system will also be developed, implemented and integrated/linked to the valid, accepted, official EU system and will exchange Animal Movement messages with the Member States of the EU.

Page 88 of 200, sub section 8.2 “Experts” of section 8 “REQUIRED INPUTS” of Technical specifications, first line of “b) Other Experts” 

The former text;
· Expert(s) in ANIMO/ADNS

Shall read as new text;

· Expert(s) for Animal Movement / Animal Disease Notification systems

Page 116 of 200, sub section Item 1 “19 inch Rack-Mountable Database Server” of section D.2., “Detailed Specification of the Required Equipment” of Technical specifications, bullet 6 of the sub section
The former text;
	
Video Controller
	16 MB


Shall read as new text;

	Video Controller
	Minimum 8 MB


Page 116 of 200, sub section Item 1 “19 inch Rack-Mountable Database Server” of section D.2., “Detailed Specification of the Required Equipment” of Technical specifications, bullet 8 of the sub section 

The former text;
	Ports
	1 serial, 1 parallel, 2 USB 2.0 ports 


Shall read as new text;

	Ports
	1 serial, 1 parallel, 2 USB 2.0 ports or  

1 serial and 2 USB ports


Page 116 of 200, sub section Item 1 “19 inch Rack-Mountable Database Server” of section D.2., “Detailed Specification of the Required Equipment” of Technical specifications, bullet 11 of the sub section 

The former text;
	Floppy Disk Drive
	Internal 1.44 MB, 3.5 inch 


Shall read as new text;

	Floppy Disk Drive
	1.44 MB, 3.5 inch (internal or external)


Page 117 of 200, sub section Item 2 “19 inch Rack-Mountable Application Server” of section D.2., “Detailed Specification of the Required Equipment” of Technical specifications, bullet 6 of the sub section 

The former text;
	Video Controller
	16 MB


Shall read as new text;

	Video Controller
	Minimum 8 MB


Page 117 of 200, sub section Item 2 “19 inch Rack-Mountable Application Server” of section D.2., “Detailed Specification of the Required Equipment” of Technical specifications, bullet 8 of the sub section 

The former text;
	Ports
	1 series, 1 parallel, 2 USB 2.0 


Shall read as new text;

	Ports
	1 serial, 1 parallel, 2 USB 2.0 ports or  

1 serial and 2 USB ports


Page 117 of 200, sub section Item 2 “19 inch Rack-Mountable Application Server” of section D.2., “Detailed Specification of the Required Equipment” of Technical specifications, bullet 11 of the sub section
The former text;
	Floppy Disk Drive
	Internal 1.44 MB, 3.5 inch 


Shall read as new text;

	Floppy Disk Drive
	1.44 MB, 3.5 inch (internal or external)


Page 118 of 200, sub section Item 3 “19 inch Rack-Mountable External Disk Unit” of section D.2., “Detailed Specification of the Required Equipment” of Technical specifications, bullet 2 of the sub section 

The former text;
	Control Units
	2 x Dual Channel Ultra 320 SCSI RAID Controllers, each has 512 MB cache 


Shall read as new text;

	Control Units
	2 x Dual Channel Ultra 320 SCSI or fiber RAID Controllers, each has 512 MB cache 


Page 114 of 200, sub section D.1.6 “Deliveries and Installation” of section D.1., “Requirements” of Technical specifications

The former text;
The deliveries should be prioritized. The initial delivery installation, necessary for the development (development server), should be made to the GDPC Headquarters in Ankara before the start of the development phase (i.e. Month 2), including appropriate software and peripherals. The Contractor shall supply and install the remaining (larger) part of the equipment at the specified locations after the end of the software development phase, just prior to the pilot and then the main implementation.

Shall read as new text;

Delivery, installation, testing and running for the supplies for the GDPC headquarters in Ankara, must be completed within 3 months from the contract signature by both parties. Delivery of other supplies to the sites, defined in part “D.4. List of Delivery Sites” of the Technical Specification in Annex II, must be completed within 5 months from the contract signature by both parties. For the 
supplies other than the ones will be used at the GDPC 
headquarters, the contractor shall be responsible for sending the goods and supporting their installation by the receiver at the locations specified in “D.4. List of Delivery Sites” of the Technical Specifications. Receivers at the locations specified in “D.4. List of Delivery Sites” of the Technical Specifications will be responsible to provide dial–up, intranet or other telecom  connections of the workstations with the GDPC headquarters.

Page 6 of 200, sub item 4.2 of item 4 “Origin” of Instructions to Tenderers, last paragraph of the page
The former text;
For laser printers if there is no technically compliant equipment offered that originates in an eligible country than derogation from the rule of the origin shall be applied. 

Shall read as new text;

For laser printers, Hardware Firewall, Local Area Network Equipment and Global Positioning Transponders if there is no technically compliant equipment offered that originates in an eligible country than derogation from the rule of the origin shall be applied. 

Page 19 of 200, Article 2 “Origin” of Draft Contract, last paragraph of the article

The former text;
A derogation from the rule of origin for laser printers shall be granted according to Article 10 of the Special Conditions.

Shall read as new text;

A derogation from the rule of origin for laser printers, Hardware Firewall, Local Area Network Equipment and Global Positioning Transponders shall be granted according to Article 10 of the Special Conditions.
Page 24 of 200, Article 10 “Origin” of the Special Conditions, last paragraph of the article

The former text;
For laser printers; if there is no technically compliant equipment offered that originates in an eligible country than derogation from the rule of the origin shall be applied. 

Shall read as new text;

For laser printers, Hardware Firewall, Local Area Network Equipment and Global Positioning Transponders; if there is no technically compliant equipment offered that originates in an eligible country than derogation from the rule of the origin shall be applied. 

Page 119 of 200, sub section Item 5 “Local Area Network Equipment” of section D.2., “Detailed Specification of the Required Equipment” of Technical specifications, bullet 13 of the sub section which is related with Modem
The former text;
	
	Modem should be 19 inch rack mountable type.


Shall read as new text;

	
	Modem could be 19 inch rack mountable type or placed on rack shelve.


� 	To be completed by all key experts
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