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Call for Proposals TR2016/DG/03/A1-01
(EuropeAid/166483/ID/ACT/TR)

issued by the CFCU on 19 September 2019 with deadline of 12 November 2019
Clarifications-II 
Note 1: Most of the questions that have been received concerning this call for proposals (call) can be answered by carefully reading the guidelines for grant applicants (guidelines).
Note 2: Please note that in the interest of equal treatment of applicants, the contracting authority does not give prior opinion on the eligibility of a lead applicant, a co-applicant, an affiliated entity, an action or specific activities (Please see Section 2.2.8 of the guidelines).

Please further note that the replies given to the questions on the eligibility of the applicants and affiliated entities are provided solely for the question asked without consideration of whether the other eligibility criteria stated in the guidelines (Sections 2.1.1 and 2.1.2) are fulfilled or not.

General Issues

1. Can we change/add our co-applicant/affiliated entity?
In principle, as stated in Section 2.2.1 and 2.2.5 of the guidelines, the elements (co-applicant(s), affiliated entity(ies) (if any), associate(s) (if any), priority area(s), specific objective(s) and expected result(s)) outlined in the concept note may not be modified by the lead applicant in the full application. The lead applicant may replace a co-applicant or an affiliated entity only in duly justified cases (e.g. bankruptcy of initial co-applicant or affiliated entity). In this case the new co-applicant/affiliated entity must be of a similar nature as the initial one. 

As stated in Section 2.2.5 of the guidelines, an explanation/justification of the relevant replacement/adjustment should be included in an accompanying letter or email with the full application. Then the change will be assessed by the evaluation committee/contracting authority. Evaluation committee/contracting authority may request the supporting documents such as decision or legal document of dissolvement of the co-applicant/affiliated entity to assess the issue accordingly.
2. Can we change the position of our associate as an affiliated entity in the full application?

Please see Reply-1.

3. We are registered in the PADOR. Do we have to fill the PADOR registration form?

Yes. The “PADOR registration form” must be filled in electronically for the lead applicant, co-applicant(s) and affiliated entity(ies) (if any) separately. Please note that this form must be submitted in both in hard copy and electronically.
4. Should the lead applicant/co-applicant (s)/affiliated entity(ies) register in the PADOR online?
No. Filling the PADOR registration form for each project actor (lead applicant, co-applicant(s) and affiliated entity(ies) (if any)) separately will be enough. Please also see Reply-3.
5. PADOR registration form (Annex-F) document is not opening on every computer, what would you suggest?
You may check the security settings of the computer or try to open the document on a different computer.
6.  We are not able to enter decimal numbers in the tables under the "Financial Data" and "Financing Sources" sections in PADOR registration form. How shall we proceed?

Numbers can be rounded to the nearest integer in the "Financial Data" and "Financing Sources" sections in the PADOR registration form. 
7. “Attach” button in the PADOR registration form is not working. Should we submit related documents separately? 

No. Filling the PADOR registration form for each project actor (lead applicant, co-applicant(s) and affiliated entity(ies) (if any)) will be enough for this stage of the evaluation. 
Please also note that the documents (statutes/law, legal entity file, registration document, financial report and financial identification form) stated in this form are not needed to be uploaded.
8. For the table under the "Financial Data" section in PADOR registration form, shall we express the amounts in thousands euros or in euros?

The amounts in financial "Financial Data" and "Financing Sources" sections should be expressed in euros.
9. Can we change/add some of the activities/locations of the action due to covid-19 pandemic?
As stated in Section 2.2.1 and 2.2.5 of the guidelines, the elements (co-applicant(s), affiliated entity(ies) (if any), associate(s) (if any), priority area(s), specific objective(s) and expected result(s)) outlined in the concept note may not be modified in the full application. On the other hand, some activities/locations may be added or modified without changing the project specific objective(s) and still ensuring all activities’ contribution to the overall Programme objectives. Yet, the change will be assessed by the evaluation committee/contracting authority.
10. Is it possible to make changes in the numbering of expected outcomes and activities to make them linked to corresponding outcomes through clear numbering (this will not change the elements but solely the numbering)?

Yes, the numbering of expected outcomes and/or activities can be revised; however, it is the best interest of the applicants to relate them to the ones stated in the concept note (e.g. explanation can be added about what was the numbering of the activity in the concept note). Please also see Reply-9.

11. Based on the ‘dialogue’ aspect of the call, our proposal includes international visits/face-to-face activities. Considering the uncertainty that could be caused by the covid-19 pandemic, should we change our activities partially/completely or to online activities in the full application? 
Please see Reply-9.

12. In case the covid-19 pandemic gets worse, are we going to be able to amend our project accordingly?

If awarded the grant contract, the contract may be amended during implementation period as per the provisions of Article 9 of the general conditions (Annex G-II of the guidelines).
Please note that the question is related to the implementation period. After the signature of the grant contract, training for the project implementation will be held to support the beneficiaries.
13. Could you please clarify the status of British co-applicants related to the United Kingdom’s withdrawal from the EU?
Following the entry into force of the EU-UK Withdrawal Agreement on 1 February 2020 and in particular Articles 127(6), 137 and 138, the references to natural or legal persons residing or established in a Member State of the European Union and to goods originating from an eligible country, as defined under Regulation (EU) No 236/2014 and Annex IV of the ACP-EU Partnership Agreement, are to be understood as including natural or legal persons residing or established in, and to goods originating from, the United Kingdom. Those persons and goods are therefore eligible under this call. 
14. We have an ongoing EU funded project for which we have already provided a Financial Identification Form. Can we submit a new Financial Identification Form with a bank account different from the one utilized for our ongoing project? 

Yes. However, the financial identification form will be requested in the next step of the evaluation (Verification of Eligibility Step) from the lead applicants whose application has been provisionally selected or placed on the reserve list; therefore, financial identification form is not requested to be submitted with the full application. 

15. By the definition of "key stakeholders" in section 2.1.1 of the full application form, are only the co-applicants meant or should all partners including associates that ensure the performance of the activities? If all stakeholders are meant, how should we determine the key stakeholders?

Key stakeholders are the sub-group of stakeholders that can be defined as individuals or institutions that may – directly or indirectly, positively or negatively – affect or be affected by a project or programme. In other words, stakeholders are those with any interest in your project's outcome. Key stakeholders can be defined as the ones who have influential powers to affect the project implementation and to prevent fulfilment of project objectives. These groups may involve government institutions, civil-society groups, and even individuals.

Even though there are different approaches, normally project actors (lead applicant, co-applicant, affiliated entity, associate) are not considered as key stakeholders as they are the ones trying to fulfil the project objectives. 

As there is no generally accepted definition of the terms, applicants are expected to be able to identify their stakeholders and judge their importance in terms of their involvement and/or influence to the project implementation. 

Please note, as a general guidance, that the Project Cycle Management (PCM) approach can be used as the project design tool. Detailed information about the PCM principles can be found on PCM Guidelines:

http://ec.europa.eu/europeaid/aid-delivery-methods-project-cycle-management-guidelines-vol-1_en
16. In section 2.1.1 of the full application form, the expression "Describe the technical and management capacities of target groups and/or any local co-applicants and affiliated entities" is stated. Our co-applicants are not local. Is it only required to describe the technical and management capacities of our local associates, or should we describe the technical and management capacities of our co-applicants abroad? What do you mean by technical and management capacity?

Technical and management capacities of all co-applicants and affiliated entities are expected to be explained in this section. 
While technical capacity means expertise on the issues addressed by the project, experience in working with the target groups etc., management capacity means having experience in management of funds of similar scale in the same sector or other sectors, having structures in-place for the management of a project etc.
17. The item "Planned Internal / External Evaluation processes" in section 2.1.2 of the full application form states that it is highly recommended. In addition to the periodic reports to be written, does “evaluation” mean “audit”? Is the audit required to be done by a 3rd  party organization? Or will the lead applicant audit the co-applicants and associates during the project?

Please note that “audit” and “evaluation” refers to different activities carried out for different objectives. In scope of this Call, “audit” shall be considered as expenditure verification and as it is clearly stated in the guidelines, expenditure verification(s) referred to in Article 15.7 of the general conditions to the standard grant contract (see Annex G-II of the guidelines) will be carried out by the contracting authority. 
On the other hand, evaluations are done (either internally or externally) periodically depending on the complexity of the project and focuses on impact, outcome and output with an aim to ensure accountability of the action and to provide input for the future actions by drawing lessons from the current one.

18. The phrase "the planned activities in order to ensure the visibility of the action and the contribution of the EU to its funding" is written in section 2.1.2 of the full application form. What are the activities to be described here? Are these activities the ones related to printed and/or online publications during the project? 

As stated on page 15 of the guidelines “Applicants must comply with the objectives and priorities and guarantee the visibility of the EU financing (see the Communication and Visibility Manual for EU external actions specified and published by the European Commission at http://ec.europa.eu/europeaid/funding/communication-and-visibility-manual-eu-external-actions_en); complemented by the visibility guidelines of the Delegation of the European Union to Turkey at: http://www.avrupa.info.tr/en/learn-about-eu-visibility-guidelines-16.”

Any activity (e.g. an opening event, publications) that serves to this purpose can be included in this section. Applicants are free to design their visibility and communication activities to meet the specific requirements of the action they propose so long as the activities are compliant with this manual and guidelines. Printed and/or on-line publications could also be considered as part of the visibility activities but visibility activities are not limited to publications only.

Please also see Article 6 of the general conditions (Annex G-II of the guidelines) for further information regarding visibility requirements.
19. In the section of the lead applicant's experience in section 2.2 of the full application form, there are 2 sections for “i. Similar actions” and “ii. other actions”. Should we include only the projects funded by the EU grants for similar actions, or can we include all local or national actions undertaken by the association without grants? Or should these actions undertaken without EU grants be explained in the “ii. other actions” section?

It is expected from the applicants to provide a detailed description of the actions (i) “in the same sector and of a comparable scale” and (ii) “other actions” managed by the entity.
Regardless of the identity of the donor (including the ones carried out with the institutions’ own resources without using grants), all actions could be explained under the above mentioned sections accordingly.
20. What is meant by the statement “Demonstrate coherence and consistency of project design. List any publications proposed.” in section 2.1.1 of the full application form?
Full paragraph states that: “Identify and describe in detail each activity (or work package) to be undertaken to produce results, justifying the choice of activities and specifying the role of each co-applicant and affiliated entity (and associates or contractors or recipients of financial support where applicable) in the activities. Do not repeat the action plan to be provided in Section 2.1.3, but demonstrate coherence and consistency of project design. List any publications proposed.”

Rule of thumb is that all information provided throughout the full application form and its annexes should be coherent. That is to say that information provided for an activity should not contradict with information provided in another section for the same activity but supplement it in a consistent manner. While doing so, repetition should be avoided, rather further aspects of the activity should be provided (e.g. while the reasons of selection the activity is included in section 2.1.1, timing is included in the section 2.1.3; OR justification for selection of a co-applicant should be consistent with the roles assigned to them for the activities).   
List of publication(s), if any, that will be produced in scope of the action should also be included in the section 2.1.1.
Eligibility of Actions

(Section 2.1.4 of the Guidelines)

Eligibility of Costs (Section 2.1.5 of the Guidelines) and 


Financial Issues

21. Can honorary fees/coordination fees be added to the project budget?

Where the implementation of the action requires the honorary/coordination fees, these costs may be considered as eligible costs of the action if incurred in accordance with Article 14 of the general conditions (Annex G-II of the guidelines). Applicants are expected to assess and justify whether these costs will be regarded as direct or indirect costs. 
22. How are the payments made?

Please see Article 15 of general conditions (Annex G-II of the guidelines) and Article 4.1 of special conditions about payment procedures.

23. What will be the applicant's responsibilities in case of “event cancellation / disruption problems” arising from our co-applicants or associates without a compulsory reason? Are there any legal sanctions, what are they?

The coordinator (if awarded the grant contract, the lead applicant will be identified as the “coordinator”) is the main interlocutor of the contracting authority and has full financial responsibility for ensuring that the action is implemented in accordance with the signed contract. Article 14.1 and 14.2 of the general conditions (Annex G-II of the guidelines) stipulate criteria for the costs to be regarded as eligible and the types of eligible direct costs. Please also see Reply-9 and 12.
Please note that the question is related to the implementation period and after the signature of the grant contract, training for the project implementation, including financial/legislative issues will be held to support the beneficiaries. 
24. Technical experts from our co-applicant will work in the project. In this case, how do we put these experts in the project budget? Will it be in the '1. Human Resources' or '6. Other'? If they are in the Human Resources budget line, how do we pay their tax?

If the person is employed as a project staff by the lead applicant/co-applicant(s), the costs should be indicated under budget heading “1. Human Resources” or if he/she provides an invoice/freelance expert invoice, it can be covered from budget headings 5 or 6. 

Please note that the question is related to the implementation period and after the signature of the grant contract, training for the project implementation, including financial/legislative issues will be held to support the beneficiaries.

25. Is it possible to offset the commission expenses from the project budget on payments made from the budget to the co-applicants in the EU within the scope of the project activities? Under which budget line can be covered? 

Yes, financial expenses can be covered from the project budget under the budget line 5.5. Please see article 14 of the general conditions (Annex G-II of the guidelines) for details.
26. Can the EFT receipt for delivery of funds to our EU partner be considered as the financial proof (budget use) document of the coordinator beneficiary? Are expenditure invoices / receipts from the activities in the EU are also necessary? 
If awarded grant, provision of necessary accounting/supporting document varies according to applicants’ way of budgeting the action. In general, all documents (invoices, receipts, vouchers etc.) leading to a transaction should be provided as a supporting document with some exceptions (e.g. Simplified Cost Options). 
Please note that the question is related to the implementation period and after the signature of the grant contract, training for the project implementation, including financial/legislative issues will be held to support the beneficiaries.
Please also see Reply-22.
How to Apply and the Procedures to Follow

(Section 2.2.5 and 2.2.6 of the Guidelines)

27. Is there an obligation to write section 2.2 of the full application form in the given table format or can all the requested information be written in prose format? If we have to write in the table, can we change the column spacing and text directions to fit the information?

As stated in Section 2.2.5 of the guidelines, lead applicants should keep strictly to the format of the grant application form and fill in the paragraphs and pages in order.

28. In 2.2 of the full application form, should the donation contributed by the donors to the action be written as currency? Because the donations were in the way of providing services and relevant amounts are retroactive, should they be written as estimated values or is it enough to indicate that relevant service were provided by the sponsors in name?

In-kind contributions can be stated and approximate value of these contributions also can be provided in the table to show the scale of the project experience.  
29. In the Budget (Annex B), there is only one year table to be filled. Will we add a new table for the 2nd year (for months after initial 12 months)?

No. Budget (Annex B) contains two main column groups classified as “All Years” and “Year 1”. It is indicated in the footnote for the “Year 1” section as “This section must be completed if the Action is to be implemented over more than one reporting period (usually 12 months).” Therefore, applicants should fill “All Years” section for the whole duration of the action. If the action is lengthier than 12 months, “Year 1” section should also be filled in for the initial 12 months. Indication of the budget for months exceeding initial 12 months separately is not requested from the applicants.

Similar to the instructions provided in the full application form, the template for the budget also includes guidance footnotes. The applicants are recommended to carefully follow all the instructions and guidance while filling their full application documents.

30. In the full application form - Part B of the grant application form. it is written "N.A" in some sections like “Ongoing contract/Legal Entity File Number”, “EuropeAid ID number” etc. How the sections indicated as “N.A.” will be filled?
The abbreviation “N.A.” stands for “Not Applicable”. The sections indicated as “N.A.” in the template full application form - Part B of the grant application are not valid for this call for proposals, this is why they are already indicated as not applicable. The applicants should leave these sections as they are and fill other sections of the full application form.

31. Should the partnership documents be original?
No. Documents can be supplied in the form of originals, photocopies or scanned versions (i.e. showing legible stamps, signatures and dates) of the said originals. 
PAGE  
4/6
 TR2016/DG/03/A1-01 (EuropeAid/166483/ID/ACT/TR)

Supporting Civil Society Dialogue Between EU and Turkey Grant Scheme (CSD-VI)

